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To The Citizens of Klamath County: 

The success of any community, particularly rural communities with limited resources, lies in the collaboration of its 
citizens. Klamath County has proven time and again that when people come togeǘƘŜǊ ǘƻ ǎƻƭǾŜ ǇǊƻōƭŜƳǎΣ ǘƘŜǊŜΩǎ ƴƻǘƘƛƴƎ 
ǿŜ ŎŀƴΩǘ ƻǾŜǊŎƻƳŜΦ !ƴŘΣ ǿƘŜƴ ǿŜ ŀǊŜ ǇǊƻŀŎǘƛǾŜ ŀōƻǳǘ ǘƘŜ ƴŜŜŘǎ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǘȅΣ ǘƘŜǊŜΩǎ ƴƻǘƘƛƴƎ ǘƘŀǘ ǿƛƭƭ ǎǘŀƴŘ ƛƴ 
our way.  

2020 Klamath Vision represents the culmination of a renewed effort to address community challenges and proactively 
ŀǎǎŜǊǘ ŀ Ǿƛǎƛƻƴ ŦƻǊ YƭŀƳŀǘƘ /ƻǳƴǘȅΩǎ ŦǳǘǳǊŜΦ  

In 1991, a group of ambitious community leaders embarked on a journey to create a 10-year vision for Klamath County. 
The result of that effort, Klamath Vision 2002, focused community resources into such worthwhile and lasting projects 
as Klamath Community College and the Bill Collier Community Ice Arena. Klamath Vision 2002 was also the impetus 
behind many less notable - yet just as important ς community enhancements.  

2020 Klamath Vision reinvigorates the community spirit behind the success of the 2002 effort. Launched in November 
2009 by KCEDA and Team Klamath, it is built on the concept that a sustainable model for community development relies 
on involvement and support from all facets of our community, and that leveraging resources in new ways toward shared 
goals is critical if the model is to stand the test of time and changing conditions. After all, no single component of our 
community shall exclusively bear the burden of shaping our future; rather, our governments, our businesses, and our 
citizens shall work together to define the vision, and shall share in the responsibility and accountability of its outcome.  

How will our success be measured?  Not by a checklist or other metrics that simply compare performance against finite 
targets. Indeed, the true accomplishment of each of the defined vision statements is, by definition, a success. What is 
more important, however, is how our community embraces its ownership of the vision. This will require constant 
stewardship to adapt the vision to changing conditions. It will require that we all hold each other accountable for 
implementing and monitoring its components. And it will require that the document becomes a living model for how we 
will promote positive changes in our community.    

I would like to personally thank the 2020 Klamath Vision executive committee for their guidance in getting this project 
off the ground.  Additionally, I would like to recognize all the facilitators and community participants responsible for the 
creation of this document.  Without their dedication and countless hours of brainstorming and document drafting, the 
creation of the vision would not have been possible. 

It is my pleasure and my honor to present 2020 Klamath Vision to the citizens of Klamath County.  

Sincerely, 

Darin Rutledge 

President ς 2020 Klamath Vision 
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We sincerely apologize if you participated and we didn't get your name listed.   But we greatly appreciate all who 
participated and made 2020 Klamath Vision possible!!!! 

A  SPECIAL THANKS TO ALL OF THESE PEOPLE WHO PARTICIPATED IN THE PROCESS!!! 
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EXECUTIVE SUMMARY 

 

ITS THE COMMUNITY, ECONOMY, AND SUSTAINABILTY!! 

 

2020 Klamath Vision was initiated by Klamath County Economic Development Association (KCEDA).   The idea was 
that because of the current economic times, our community shared some common concerns.   That we need to regain 
economic viability and community vitality.   In the early 1990's some local leaders such as Steve Harper, John Novak, 
Allen Eberlein, and Neil Eberlein, and many others had the same concerns at that time and they organized the local 
community and published the 2002 Vision Statement.   

In October 2009, facilitated by KCEDA, another group of community leaders met with some of the previous 
participants mentioned above and began the process for 2020 Klamath Vision.   Since October 2009 and through June 
2010, we organized, established a process, and held several meetings where local citizens came together and shared 
their ideas and visions for the future of our community.   

We began the meetings in February 2010 with an invitation to everyone to come and participate.   The kickoff 
meeting was held at OIT and then citizens chose different groups to participate in.   Each group had a facilitator that 
assisted each of the groups in developing their visions, ideas, action items, and discussions on how to implement the 
visions.   Each group worked hard through several meetings and developed their input for this publication.    

It is truly their visions and ideas.   So as you read through this publication you will see differing formats from the 
groups expressing their visions and thoughts.   There are nine (9) different topics:  Education, Government, Health and 
Human Services, Image, Job Creation, Natural Resources, Recreation, Sustainability, and Transportation.   Some 
groups  were very succinct and other groups were very elaborate.   No matter what format they developed or how 
long or short their input was, it was their  product and how they see the future of our County.   

There were three (3) main themes that developed from all of the work and thoughts that went into this effort:   
Community, Economy, and Sustainability.   On the next page you will see a bubble chart that expresses the vision for 
each of those areas and then on the next page you will see more detailed explanation of those themes expressing 
what the people believe the future for our Community, Economy, and Sustainability should be in the year 2020. 

It is the focus of the effort to provide some thought and direction for the leaders of our community, those who are 
involved in community planning, those who work in economic and community development, and most importantly 
those who want to see a better place to live in.    

It is a grassroots effort by concerned and interested citizens  and they should be heard. 
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ECONOMY 

In 2020, Klamath will have a thriving "local" 
economy, rooted in our local renewable 
resources, the resourcefulness of our people, and 
our willingness to be active participants in a 
community that works together for the mutual 
benefit of all of its members.  

SUSTAINABILITY 

A sustainable community respects its own diversity, 
values the complexity of the natural world, and 
accepts responsibility for the social, economic, and 
ecological well-being of present and future 
generations through individual and collective 
actions.   

 

 

COMMUNITY 

Klamath County in the year 2020 will be a strong, 
vibrant community, supporting the physical and 

mental well being of its residents through 
thoughtful policy decisions and prudent allocation 

of resources. 

2020 KLAMATH VISION THEMES 
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2020 KLAMATH VISION - SUMMARY OF VISIONS 

 

COMMUNITY 

Klamath County in the year 2020 will be a strong, vibrant community, supporting the physical and mental well 
being of its residents through thoughtful policy decisions and prudent allocation of resources that: 

¶ Provides an environment where every individual reaches their educational potential. 

¶ Fosters cooperation and strategic planning in the community that leads to better governance and 

greater opportunities for all citizens.    

¶ Supports a comprehensive, collaborative and cost effective health, social, and safety network for all 

citizens 

¶ Promotes pride in our homes, our neighborhoods and cherishes the natural beauty that surrounds us. 

¶ Offers a premier destination for recreation with widely varied, easily accessible opportunities 

promoting an active healthy lifestyle 

ECONOMY 

In 2020, Klamath will have a thriving "local" economy, rooted in our local renewable resources, the 
resourcefulness of our people, and our willingness to be active participants in a community that works 
together for the mutual benefit of all of its members.  

By 2020, Klamath County will have: 

¶ A more diversified jobs base providing a resilient economy and quality jobs that contributes to a rising 

standard of living. 

¶ An economy that draws on its agricultural, geothermal, and solar resources and is a leader in the 

development of alternative, sustainably-produced energy and the technologies that uses it. 

¶ Coordinated education and training opportunities for local residents that provide our workforce with a 

spectrum of skill levels and ensures that prosperity is broadly shared among the population. 

¶ A transportation system that enhances our quality of life, maintains pace with the changing county 

transportation priorities, enhances the economy, and is managed in a responsible and responsive 

manner.  
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ENVIRONMENT 

A sustainable community respects its own diversity, values the complexity of the natural world, and accepts 
responsibility for the social, economic, and ecological well-being of present and future generations through 
individual and collective actions.   

By 2020, the Klamath County will  

¶ Have a multi-layered, neighborhood and regional transportation system that moves people and goods 

around the region with minimal reliance on fossil fuels. 

¶ Be a community that encourages and facilitates άƎǊŜŜƴέΣ ŜƴŜǊƎȅ-efficient construction of new buildings 

and provides ongoing retrofitting of older buildings for energy efficiency; 

¶ Support waste management systems oriented toward reduction of waste through the concept of 

άǊŜǘƘƛƴƪΣ ǊŜǳǎŜΣ ǊŜŘǳŎŜ ŀƴŘ ǊŜŎȅŎƭŜέΦ ¢ƘŜ ƻǾŜǊŀƭƭ ŀƳƻǳƴǘ ƻŦ ǎƻƭƛŘ ǿŀǎǘŜ ǿƛƭƭ ōŜ ƻŦŦǎŜǘ ōȅ ǳǎƛƴƎ ǿŀǎǘŜ ŀǎ 

raw materials for biomass and energy creation, and by identifying income producing options for reuse 

of recyclable material. 
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THE VISION FOR EDUCATION  

Facilitator :   Linda McBride  

Vision Statement 

The Klamath Basin Education Community provides an environment where every individual reaches their 
educational potential. 

Mission Statement 

Klamath Basin Education Entities will collaborate to facilitate interagency communication, enhance public 
involvement and awareness, provide state of the art learning environments and programs that lead to 
successful educational outcomes. 

Objectives 

The formation of a Klamath Basin Education Council will take place by October, 2010. 

1. KBEC will be made up of individuals representing the following areas: three from education, two 
from business and two at large. 

2. KBEC will deal with bond issues, improving image, enhancing communication within the 
education community and establishing a cohesiveness between the private sector and 
education. 

3. KBEC will be seen by our community as an impartial advocate for educational excellence. 

Action Steps to Implement  

1.  Prior to September, 2010, the Vision 2020 Education Team will visit area school boards, 
/ƘŀƳōŜǊ ƳŜŜǘƛƴƎǎ ŜǘŎΦ ǘƻ ǎƘŀǊŜ ǘƘŜ ǘŜŀƳΩǎ Ǿƛǎƛƻƴ ŀƴŘ ŀǎƪ ŦƻǊ ǾƻƭǳƴǘŜŜǊǎ ǿƘƻ ǿƻǳƭŘ ƭƛƪŜ ǘƻ 
apply for a position on the Klamath Basin Education Council. 

2. In September, 2010 the team will meet to review the applications and select members who will 
make up KBEC. 

3. October, 2010 the first official KBEC meeting will be called for the purpose of turning our vision 
over to them.  
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THE VISION FOR GOVERNMENT  

Facilitator:  Charles  Massie  

 

Vision Statement 

To foster an environment of cooperation and strategic planning in the community that will lead to better governance 
and greater opportunities for all citizens.    
Mission Statement 
 
 The 2020 Klamath Vision Government Committee will identify opportunities,  
issues and concerns impacting community governance.   
     
In the first meeting of the 2020 Klamath Vision Government Group the basic ground rules for discussion 
 were discussed and the group endorsed the basic norms of; including everyone in the discussion and  
assuring each members opinions were respected and understood by the group as a whole.  Reaching a  
group consensus on all discussion points but allowing for dissenting opinions to be included in the final 
 report as needed.  

 

The group chose to focus on a few areas of discussion throughout the process: 
o Local Government Image 
o Inter-Governmental Relations and potential consolidation opportunities (of services, purchasing and planning) 
o Regulations & Regulatory Constraints 
o Outreach & Partnerships 
o Federal, State and Tribal Relations   

Discussion began with the various perceptions held by the public, and within government circles, in regards to the 
general view of the community and governmental entities at the local, state and federal levels. 

Widely held negative perceptions included; government is wasteful, divided, disconnected from the citizens wishes, 
territorial, petty at times, not always trustworthy.  Government staff is regularly viewed as being highly bureaucratic, 
intrusive and contradictory in their approach to enforcing regulations and dealing with the public. 

Positive perceptions included; local elected officials are dedicated, well intentioned and approachable. 

Perceptions of the community itself, by both citizens and officials included; being occasionally apathetic and special 
interest based (only fully engaging on issues of significant personal importance) and not well educated about 
governance issues. 

These general perceptions were used by the group as the starting point for discussion and will be used to guide the 
recommendations put forth by the committee as part of the 2020 Klamath Vision. 

 
To implement many of the suggestions in this document all entities will need to cross traditional lines of jurisdictional 
division to seek ways to improve services, cut costs and provide the community the leadership it deserves. 
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Local Government/City & County Relations     

 
ü Local government shoulŘ ǾƛŜǿ ŎƛǘƛȊŜƴǎ ƳƻǊŜ ŀǎ άŎǳǎǘƻƳŜǊǎέΦ 

o 9ƴŎƻǳǊŀƎŜ ŀƴŘ ŜŘǳŎŀǘŜ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ǎǘŀŦŦ ǘƻ ǘŀƪŜ ƻƴ ŀ άŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜέ ŀǇǇǊƻŀŎƘ 
o  to interactions with citizens, by focusing on gaining a complete understanding of an issue or need and 

problem solve as opposed ǘƻ άŜƴŦƻǊŎŜέ ŎǳǊǊŜƴǘ ǊŜƎǳƭŀǘƛƻƴǎΦ 
o Regularly survey the community to ascertain issues of importance and gauge the level of engagement by 

the public on those issues. 
o Departments should provide customer feedback forms at all front counters to gather  
o information on service levels, as perceived by the public. 

 
ü LƳǇǊƻǾŜ ŎƛǘƛȊŜƴǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ƎƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ ŀƴŘ ŀŎǘƛƻƴǎΦ 

o Create a public information officer position (possibly shared by city and county) to interact  
o with media, improve information flow and develop nontraditional avenues of communication (online, 

electronic, social media, events, in school programs, etc.) with the public to educate 
o  and inform.  This position could also act as an official spokesperson in times of emergency. 
o ¦ǎŜ ǘƘŜ /ƛǘȅΩǎ !ƴƴǳŀl Report as a model for the County to create a similar report and distribute it to 

residents. 
o It was suggested the Chamber of Commerce could create a Government Affairs Committee, as opposed 
ǘƻ ŀ ά[ŜƎƛǎƭŀǘƛǾŜ /ƻƳƳƛǘǘŜŜέ ǘƻ ƭƻƻƪ ŀǘ ƭƻŎŀƭΣ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ issues that impact the community.  This 
committee could be a conduit through which businesses and residents voice opinions and get 
information. (THIS RECOMMENDATION IS DONE) 
 

ü Improve coordination efforts between governmental entities. 
o Regularly schedule (annual, bi-annual or quarterly), moderated, coordination meetings between local 

government (City, County and Tribal) elected officials and Department Heads.  These meetings will have 
a strong agenda and deal with issues of high importance.  The suggestion of a third party moderator is 
made to help ensure all sides are given an opportunity to address issues of concern and that 
controversial issues are aired in a respectful and thorough way.  It was suggested the Chamber of 
Commerce could provide a moderator for these meetings.  These meetings will focus on areas of joint 
concerns including; overlapping jurisdictions, collaboration on funding opportunities, sharing of services 
and facilities, economic development activities and community promotion.  The goal of these meetings 
will be to improve inter-governmental communication, create a unified vision for the coming year(s) and 
display to the community a sense of collaborative effort on their behalf.  The model for this proposal 
could be the interrelationship of law enforcement agencies currently operating in Klamath County, 
which has proven to be popular and productive. 

On the surface it appears many problems could be resolved by one entity picking up the phone and 
discussing the issue with their counterpart in the other organization.  This kind of direction to staff 
needs to come from the top leadership in any organization and be promoted at all times. 

 
ü Have a vision and update it regularly. 

o While it is understood that each government entity has its own concerns, mandates and jurisdictional 
ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΤ ǘƘŜ ƛŘŜŀ ƻŦ ŎǊŜŀǘƛƴƎ ŀ άǾƛǎƛƻƴέ ǘƻ ƘŜƭǇ ƎǳƛŘŜ ǘƘŜ ŜƴǘƛǊŜ  

o community, with all parties cooperating on a broad set of objectives would be a desirable outcome of 
the 2020 Klamath Vision process.  This process could be supported by including elements of strategic 
planning and goal setting in the regularly scheduled summits between  

o the local governing entities. 
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ü Align building regulations in the Urban Growth Boundary. 

o Disparity in the rules and regulations in each entities jurisdiction can cause confusion and frustration in 
those people attempting to understand service requirements.  This problem 
 arises particularly in planning and building issues in the City of Klamath Falls and the Urban Growth 
Boundary (County).  A joint planning review and alignment of building requirements 
 will help.  The potential benefit of sharing services, and even offices, could eliminate  
confusion and customer frustration, allow for greater cooperative planning and a streamlining 
 of regulations that could help with growth, development, and services in both jurisdictions. 
  Cost saving could be realized as well. 

o Create a checklist for citizens, businesses and developers to use that shows the boundary lines and 
guides the process of planning and permit gathering between the existing entities. 

ü Consolidation of purchasing activities and services. 
o Costs of shared items such as; office supplies, software, hardware, janitorial services, etc., should be 

jointly reviewed and consolidated wherever possible. 
o Following an alignment of building regulations the opportunity of consolidating individual building and 

planning departments under one roof could further cost savings. 
o Road Departments were identified as an area in which some duplication of services, equipment and 

facilities could be reduced.  Efforts to combine County, City and ODOT in one service yard need to 
continue and every opportunity to improve or share resources must be explored. 

o Encourage the state to adopt a local preference option on bids and contracts to help keep money at 
home and potentially save money in the long run. 

o Create educational opportunities for local businesses to help them understand and utilize current state 
contracting agreements.   

 
ü Develop a strategic plan to meet future needs of Emergency Services and Law Enforcement. 

o A long term strategic plan for community fire, ambulance and emergency services needs to be 
developed.  Current volunteer programs are underfunded and undermanned.  This will be accomplished 
by bringing together the various agencies and groups currently responsible for services around the 
county and discussing the needs of each in the long term.  Goals include re-energizing recruitment 
efforts and improving training opportunities in outlying areas by providing classes online.  Partner with 
local School Districts to provide needed infrastructure for distance learning.  It is vital that a majority of 
the county and city service providers participate in strategic planning so as to maximize the benefits of 
sharing resources. 

o Public safety is an important issue to citizens, rising costs and reduced revenues make it imperative that 
local officials work together to find ways in which costs can be contained  
and a high level of service can be continued. 

o Immediately begin working on a mutual long term strategic plan that provides adequate law 
enforcement in the city, UGB and outlying communities, including continued full operation  
of the Klamath County Jail to meet the long term needs of the community. 

o Consider how law enforcement can best be provided to meet the long term need.  This extends to 
planning for regionalization and sharing of resources with a variety of enforcements entities.  

o Immediately create a citizen/community led advisory panel to take testimony, discuss potential actions 
and provide input for the strategic planning process.    
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Intergovernmental relations with Federal, State and Tribal agencies and officials. 

 
ü Develop or renew relationships with Federal and State agencies. 

o This issue is a big one for small communities such as ours.  There is the feeling that, due to size, we 
Ŏŀƴƴƻǘ ŜƭƛŎƛǘ ƳǳŎƘ ŎƘŀƴƎŜ ŀǘ ŜƛǘƘŜǊ ǘƘŜ {ǘŀǘŜ ƻǊ CŜŘŜǊŀƭ ƭŜǾŜƭǎΣ ŀƴŘ YƭŀƳŀǘƘΩǎ ǾƻƛŎŜ ƛǎ ƴƻǘ ǿŜƭƭ ƘŜŀǊŘΦ  
Overall the group felt that relationship building, staying active and involved is the best course of action 
with all entities. 

o Since a large portion of the property in Klamath County is held by Federal or State agencies it is 
increasingly important to maintain and even further our working relationships with a variety of elected 
officials and agencies.  There is some frustration among local officials and the citizenry, that mandates 
passed to local entities from the legislature do not take into account the unique needs of individual 
communities or provide funding for implemeƴǘŀǘƛƻƴΦ  ¢ƘŜ ǇŜǊŎŜǇǘƛƻƴ ƻŦ άƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭέ ŀǘǘƛǘǳŘŜ ŦǊƻƳ 
Congress and the State legislature may be difficult to overcome but requires our local elected 
ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǘƻ ƳŀƪŜ ŜǾŜǊȅ ŜŦŦƻǊǘ ǇƻǎǎƛōƭŜ ǘƻ ŀŦŦŜŎǘ ŎƘŀƴƎŜ ŀƴŘ ŜƴǎǳǊŜ YƭŀƳŀǘƘΩǎ ǾƻƛŎŜ ƛǎ ƘŜŀǊŘΦ  
Efforts by local officials need to be promoted to a greater degree and the community needs to be 
engaged more often in the process.  

o One particular area we must maintain a good working/dialogue relationship with is the Bureau of 
Reclamation. This office has significant impact on our community and by staying engaged in the 
discussion with them potential problems can be identified early and changes can be requested.  We 
need to stay in touch throughout the appointment process when a new local director is being chosen 
and aggressively manage our relationship.   

o Work with interested parties, such as Economic Development groups and the Chamber of Commerce to 
develop an annual legislative agenda to help prioritize issues that need to be addressed. 

o Begin relationship building with representatives, other than our own, to foster cooperation on similar 
and even dissimilar issues.  Find opportunities to utilize connections between economic development 
groups, chambers of commerce, civic organizations and service clubs to further our goals and enlist the 
help of other communities when issues arise. 

o [ƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƴŜŜŘǎ ǘƻ ŎǳƭǘƛǾŀǘŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ŀ ƎƻƻŘ ǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ 
Community Liaison.  The candidates running for Governor should be requested to keep this position in 
place and active.   

o Budget for and implement regular familiarization and fact finding tours to Klamath County for State and 
Federal agency heads and elected leaders whose decisions directly affect our community.  Work with 
other communities in the region with like interests to leverage monies spent.  Use unique attributes in 
the community (i.e., geothermal resources, sustainability practices, OIT, water issues, Crater Lake) to 
attract interest in visiting. Work with our local representatives to identify individuals who need a greater 
understanding of the issues we face and help us create tours that will be effective in attaining our goals.  
Federal agencies that need to be included; Bureau of Reclamation, US Forest Service, Bureau of Land 
Management, Department of Defense, Department of Interior.  State agencies include DEQ, ODOT, 
Oregon Water Resources and Fish & Wildlife. 
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ü Improve connection and communication with Tribal government. 
o Improve lines of communication with Tribal authorities, find areas of common interest and past success 

to build on and make ongoing efforts to engage.  Continue and improve involvement of tribal leaders in 
joint planning and economic development issues that affect the County as a whole. 

o Ask for a designated Tribal liaison to work with on issues that affect all entities. The opportunity exists to 
further develop understanding on issues that overlap various jurisdictions following the significant 
progress on the Klamath Basin Restoration Agreement.  

o Create and maintain a Tribal, City, County, Economic Development and Chamber of Commerce Council 
to meet regularly and work on issues of mutual interest.  
 
  

ü Federal Property Obligations. 
o Federal obligations including Payment in Lieu of Taxes (PILT) has been an ongoing issue for counties with 

large Federal Government land holdings.  Local officials will need to continue working with Federal 
representatives to ensure the County, whose lands are removed from public property tax rolls, is fairly 
reimbursed.     

 

Environmental Concerns 

 
ü Regulatory issues of pressing concern. 

o ²ŀǘŜǊ vǳŀƭƛǘȅΥ ¢Ƙƛǎ ƛǎǎǳŜ ƛǎ ƻƴŜ ǿƘƛŎƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ǘƻ ōŜ ŀǿŀǊŜ ƻŦ ōǳǘ ŎŀƴΩǘ ǇǊƻǾƛŘŜ ŀ ƭƻǘ ƻŦ 
impact on at this time.  Regulations are being developed at a very high level of State and Federal 
agencies and while the potential costs to the community are great it is not something we have 
significant control over.  Locally, waste water treatment is the most pressing issue and one local officials 
need to stay involved in.  Planning for water quality issues need to be taken on by local government and 
community support is needed to drive home local concerns at the state and federal levels.  It is a 
complicated problem and one that is difficult to explain to the local population to garner support.  This 
goes back to the need to find ways to engage the community on issues of importance. 

o Air Quality: This issue has the most short term impact as the mandates are in place and problems have 
already been identified.  Wood smoke is the biggest issue and will begin to negatively impact economic 
development efforts very soon.  The wood stove replacement programs have had a positive impact but 
need to be extended and better funded.  The Federal government still allows slash burning even though 
it contributes significantly to the overall problem.  The support and development of programs utilizing 
slash in alternative ways must be pursued. 

o Total Maximum Daily Loads (TMDL): This issue is one that directly affects communities that process 
waste water and will require input and participation from local government.  The immediate effect could 
be drastically increased sewer fees.  Local representatives need to be aware of the potential fallout of 
these mandates and the negative impact that will be felt by residents and local government. 

o Forest Management Practices: Klamath County must continue to support efforts to improve forest 
management practices.  The surrounding forests need to be managed in a sustainable manner. A 
manner that allows for clearing and trimming, creates jobs, reduces the threat of devastating fires and 
prevents disease.  This is an area local officials need to continue working with representatives and seek 
changes in current management practices. 
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Local Military Presence 

 
ü Continue to Improve the Relationship. 

o Continue utilizing organizations like the Chamber Military Affairs Committee (MAC) to continue building 
lines of communication and community involvement with the Air & Army National Guard. 

o Ask the Commanders to consider designating a senior staff level officer as community liaisons to have 
regular communication with civilian entities and function as the point person when issues arise. 

o Find ways the community can help champion the local missions and encourage support at all levels for 
the Guard Units and Kingsley Field. 
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THE VISION FOR HEALTH AND HUMAN SERVICES  

 

Facilitator:  Trish Seiler 

Vision Statement 

Our vision for Klamath County in the year 2020 is quite simple:  we will walk the talk when we promote our quality of 
life.  We will have strong, healthy families, and well-educated children and adults.  Our residents will understand the 
nature of violence and substance abuse, and will employ healthy prevention and intervention strategies to protect 
themselves, their children and their elders.  The social safety network will be comprehensive and effective in 
supporting individuals and families through crises.   

Mission Statement 

Klamath County in the year 2020 will be a strong, vibrant community, supporting the physical and mental well being 
of its residents through thoughtful policy decisions and prudent allocation of resources.  Statistically, we will move 
ƛƴǘƻ ǘƘŜ ǘƻǇ ŦƛŦǘŜŜƴ ƻŦ hǊŜƎƻƴΩǎ ŎƻǳƴǘƛŜǎ ŦƻǊ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŀƴŘ ƘŜŀƭǘƘȅ ƭƛŦŜǎǘȅƭŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ŀƴŘ ŀŘǳƭǘǎΦ  ¢ƘŜ ǎƻŎƛŀƭ 
safety network for all citizens will be comprehensive, collaborative and cost effective. 

Klamath County consistently ranks 33rd in the state for the overall health of its citizens, and has the highest per capita 
rate of child abuse in Oregon.  Behind the data is a culture of violence and substance abuse so pervasive, so powerful 
it impacts the entire community.  We see the results in our schools, in our churches, in our homes, in the workplace, 
within the health care system, and within the criminal justice system.  The nature of violence and substance abuse is 
such that it crosses all socio-economic lines and underlies many of the health issues facing our community.  It steals 
ŎƘƛƭŘƘƻƻŘΣ ōǊŜŀƪǎ ǳǇ ŦŀƳƛƭƛŜǎΣ ŀƴŘ ŘŜǾŀǎǘŀǘŜǎ ƻǳǊ ŜƭŘŜǊǎΩ ƭŀǘŜǊ ȅŜŀǊǎΦ   

By 2020, health and human service agencies will stress collaboration and careful use of available resources, with no 
duplication of services.  Engagement between agencies will assure a cost effective and comprehensive continuum of 
care, from infancy to the later stages of life.  Emphasis will be placed on prevention, early intervention and effective 
treatment. 

Specific strategies have been developed in order to achieve this vision.  Eight key areas will be targeted for 
implementation of a community-wide effort for the prevention of violence and substance abuse.  These key areas 
are: 

¶ community education and public awareness through service provider forums and development of 
countywide 211 services; 

¶ alcohol and drug prevention, intervention and treatment; 

¶ child abuse and neglect prevention; 

¶ domestic violence and sexual assault prevention; 

¶ development of an Intergenerational Community Center; 

¶ creation of a ten-year plan to end homelessness; 

¶ improvement in mental health and addiction services; and 

¶ youth mentoring and out-of-school-time activities. 
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The Klamath 2020 Vision Health and Human Services Team recognizes that change does not happen overnight, and a 
tremendous amount of work must be undertaken to accomplish the goals outlined in this report.  Each topic area 
provides extensive opportunity for community education, volunteerism, and investment of resources.  Indeed, a broad 
base of community support and involvement of elected officials, key leaders and stakeholders is necessary in order to 
bring this vision to fruition. 

Klamath County is blessed with an abundance of beauty in our natural surroundings.  By the year 2020, our quality of life 
will also be reflected in the improved health of our residents.  Let the work begin anew. 

 

 

Community Education and Public Awareness 
 
Project Summary.   A broad range of health, education and human services programs are offered in Klamath 
County, however, confusion exists within agencies and the general public regarding appropriate contacts for 
specific services.   Information sharing between service providers/agencies will provide efficient and timely 
response for meeting the needs of local residents.  A 211 call center will offer a multi-faceted approach for 
referral to local, regional and state resources, assuring access to current, accurate information by Klamath 
County residents and agency representatives, and reducing non-emergency calls to 911.   
 

¶ Klamath County has over 600 non-profit organizations, including the local faith community. 

¶ From July 2008 - June 2009, 2,043 people in Klamath County tried to call 211 for referral to food 
stamps, food pantries, housing/shelter, and medical/dental care. 

¶ 211 provides referrals for both everyday essentials and in times of crisis, such as meeting basic human 
needs, medical/dental resources, employment support, emergency/disaster resources, support for 
people with special needs, and support for children, youth and families. 
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GOAL 1.  Implement a locally operated 211 call center. 

OBJECTIVE A.  Determine resources and establish an advisory committee. 

Action Steps Contact Timeframe Funding 

Collaborate with local 
service providers to 
establish community 
partners and research 
financial resources.  Create 
Board of Directors/Advisory 
Board for policy 
development, program 
implementation and staff 
supervision. 

Department of Human Services 
Klamath-Lake Community Action 
Services 
Klamath Falls Gospel Mission 
Klamath Crisis Center 
Integral Youth Services 
Klamath County Mental Health 
United Way 
BestCare Treatment Services 
Klamath Tribes 
KC Commission on Children & 
Families 
Army & Air Guard, Kingsley Field 
KC Economic Development 
Association 
Citizens for Safe Schools 
Klamath County Library 
CASA for Children of Klamath 
County 
Healthy Start 
Klamath County Health 
Department 
Sky Lakes Medical Center 
Klamath County Tribes 
Klamath County Chamber of 
Commerce 
City of Klamath Falls 
Klamath County 
Klamath Youth Development 
Center 
Lutheran Community Services 
Northwest 
CARES 
Law Enforcement 
City & County Schools 
Klamath Basin Senior Citizens 
Council  

1-2 months In-kind 

OBJECTIVE B.  Hire and train a 211 Resource Manager. 

Action Steps Contact Timeframe Funding 

Establish funding 
mechanisms, develop job 
description, policies and 

United Way 
City of Klamath Falls 
Klamath County 

3-6 months In-kind 
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¶ A Community Service Providers forum will serve as the basis for 211 program development. 
 
  

procedures, and staff 
training program. 

Klamath Lake Community Action 
Services 

OBJECTIVE C.  Establish regional 211 organization. 

Action Steps Contact Timeframe Funding 

Use Portland 211 as model 
for resource database 
operations and staff 
orientation. 

United Way 
City of Klamath Falls 
Klamath County 
Klamath Lake Community Action 
Services 

7-10 months In-kind 

OBJECTIVE D.   Launch and promote 211 services in Klamath County. 

Action Steps Contact Timeframe Funding 

Develop and implement 
community outreach and 
marketing plan, to include 
regional provider forums 
and public information 
meetings. 

Resource Manager 
United Way 

1 year In-kind 

 
GOAL 2.  Offer a Community Service Providers Forum. 

OBJECTIVE A.  Establish a Forum Planning Committee. 

Action Steps Contact Timeframe Funding 

Contact local agencies for 
participation. 

All interested agencies and 
elected officials (as listed above)  
 

1 month In-kind 

 
 
 
 
OBJECTIVE B.  Create and implement service providers forum plan. 

Action Steps Contact Timeframe Funding 

Establish forum date, time, 
place and cost estimates.  
Prepare marketing plan, 
agency participation 
guidelines, & event 
evaluation plan. 

All interested agencies and 
elected officials (as listed above)  
 

1-2 months In-kind, forum fees, 
grant support and 
business/agency 
sponsorships 
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Sustainability:  Once established, the 211 call center will be maintained through a combination of local and 
state government support, membership fees, and local business and agency underwriting. 
 
 Outcomes:  Residents of Klamath County will receive accurate and timely referral to appropriate services, 
resulting in more efficient service delivery.  Inter-agency communication and collaboration will be enhanced 
through sharing of program information.  Calls to 911 will be reduced, with clear, consistent resource 
information available to agencies and to the general public. 
 

 
Alcohol and Drug Prevention, Intervention & Treatment 
 
Project Summary:  Create and implement a countywide, holistic approach to prevention, intervention and 
treatment of alcohol and drug abuse. 
 

¶ Klamath County continues to grapple with serious alcohol and drug issues, exacerbated by the current 
economic downturn. 

¶ Child abuse, domestic violence, crime, school dropout rates, and other social ills are fueled by alcohol 
and drug abuse.  

¶ Correlatives do exist between poverty and alcohol or drug abuse, but people from all socio-economic 
backgrounds face these issues. 

GOAL 1. Support and sustain current continuum of services. 

h.W9/¢L±9 !Φ  wŀƛǎŜ ŎƻƳƳǳƴƛǘȅ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ [ƻŎŀƭ !ƭŎƻƘƻƭ ŀƴŘ 5ǊǳƎ tƭŀƴƴƛƴƎ /ƻƳƳƛǘǘŜŜΩǎ ό[!5t/ύ ǊƻƭŜ ƛƴ 
planning and prevention.  

Action Steps Contact Timeframe Funding 

Develop marketing plan 
using community access TV, 
radio, the Herald and News 
and other media. 

Klamath County Mental Health 6 months ς 
January 
2011 

In-kind space, materials, and 
staff/volunteer time 

OBJECTIVE B.  Raise the profile of current service providers in the community. 

Action Steps Contact/Resource Timeframe Funding 

Develop awards of excellence 
given to service providers 
through the LADPC. 

Klamath County Mental Health 12 months ς  
July 2011 

In-kind 

 
GOAL 2.  Align county and state-approved services with community efforts. 

OBJECTIVE A.  Participate in planning and implementation of Community Service Providers Forum. 

Action Steps Contact Timeframe Funding 

Work with forum 
committee to establish 
date, time, place and cost 

All interested agencies & elected 
officials 

1 ς 2 
months 
after 

In-kind, forum fees, grant 
support and 
business/agency 
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estimates.  Prepare 
marketing plan, agency 
participation guidelines & 
event evaluation plan. 

publication 
of Klamath 
20/20 
document 

sponsorships 

 
 
 
OBJECTIVE B.  Align state-approved alcohol and drug programs with community efforts at annual prevention 
summit. 

Action Steps Contact/Resource Timeframe Funding 

Bring together local and 
state resources at annual 
Klamath Prevention Summit.  

Lutheran Community Services 
Northwest 

12 months ς  
July 2011 

In-kind 

 
GOAL 3.  Implement public policy to effectively foster responsible alcohol use. 

OBJECTIVE A.  Develop materials for dialogue with local elected officials. 

Action Steps Contact Timeframe Funding 

Establish regular dialogue 
with Klamath Falls City 
Council & KC Board of 
Commissioners, using 
mŀǘŜǊƛŀƭǎ ǎǳŎƘ ŀǎ ά¢Ƙƛǎ 
tƭŀŎŜέΦ 

Lutheran Community Services 
Northwest 
KC Mental Health Department 
Other service providers 

12 months ς 
July 2011 

In-kind 
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Sustainability:  CǳƴŘǎ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜ tǊƻǾƛŘŜǊǎΩ CƻǊǳƳΦ  hǘƘŜǊ ŀŎǘƛǾƛǘƛŜǎ 
as listed in this plan will be sustained through in-kind contributions from agency and funder participation. 
Outcomes:  A healthier, more vibrant community educated about alcohol and drug use; increased community-
sponsored non-alcohol family activities; and more knowledge and understanding about local alcohol/drug 
treatment and prevention services. 
 
 
 

  

h.W9/¢L±9 .Φ  /ǊŜŀǘŜ άaŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎέ ǿƛǘƘ ƭƻŎŀƭ ŦǳƴŘŜǊǎΦ 

Action Steps Contact/Resource Timeframe Funding 

Contact funding sources; 
establish meeting date, time, 
location and agenda.  Future 
meetings as needed. 

Lutheran Community Services 
Northwest 
Cascade Comprehensive Care 
KC Mental Health Department 
KC Commission on Children & 
Families 
Safe Schools/Healthy Students 
United Way 

6 months ς 
January 
2011 

In-kind 

 
GOAL 4.  Plan for current and future prevention, intervention and treatment services.  

OBJECTIVE A.  Align various community needs assessments. 

Action Steps Contact Timeframe Funding 

Bring together diverse 
community plans for 
substance abuse treatment 
& prevention to identify 
common priorities. 

Lutheran Community Services 
Northwest 
KC Mental Health Department 
KC Commission on Children & Families 
United Way  

6 months ς 
January 
2011 

In-kind 
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Child Abuse and Neglect Prevention 
 

Project Summary.  5ŜǾŜƭƻǇ ŀ ŎƻƻǊŘƛƴŀǘŜŘ Ǉƭŀƴ ǘƻ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ǊŜŘǳŎŜ YƭŀƳŀǘƘ /ƻǳƴǘȅΩǎ ǊŀǘŜǎ ƻŦ ŎƘƛƭŘ ŀōǳǎŜ 
and neglect.   
 

¶ Klamath County is consistently in the top three counties for highest rates of abuse and neglect. 

¶ The financial impact of child abuse and neglect is immediate and long term. 

¶ Research confirms early childhood trauma and neglect has a devastating impact on children.  

¶ Domestic violence is related to 46% of all child abuse cases and 37% of all substance abuse cases in 
Klamath County. 

GOAL 1.  Develop a coordinated community plan to significantly reduce child abuse and neglect.   
 

OBJECTIVE A.  Initiate media campaign to raise community awareness about prevention of child abuse and neglect. 
 

Action Steps Contact Timeframe Funding 

Partner with business 
community to sponsor KOBI 
commercials. 

CASA 
CARES 
KC Commission on Children & Families 
Klamath Tribes 
OR Department of Human Services 
Child Neglect Summit Team 
 

6 Months 
January 2011 

In-kind space, materials, 
staff/volunteer time, KOBI 3 to 
1 match, business sponsors. 

OBJECTIVE B.  Use community-wide standardized risk assessment tool to identify high-risk families. 
 

Action Steps Contact/Resource Timeframe Funding 

Develop agreement with 
agencies and law enforcement 
to use Kempe Family Stress 
Assessment/Checklist (or other 
models) for early identification 
of high-risk families. 

CASA 
Klamath Youth Development Center 
Lutheran Community Services Northwest 
CARES 
Sky Lakes Medical Center  
Klamath Crisis Center  
KC Mental Health & Health Depts. 
Klamath Tribes 
OR Department of Human Services  
Klamath Falls City Police Department 
Y/ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ 
Oregon State Police 
City & County School Districts  
 

 

 

 

 

 

6 Months 
January 2011 

In-kind 

OBJECTIVE C.  Reduce key risk factor: domestic violence (46% of child abuse cases). 
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Action Steps Contact/Resource Timeframe Funding 

Develop plan between law 
enforcement entities, service 
providers, and schools to 
incorporate domestic violence 
prevention into education 
systems and intervene at first 
point of contact.   
 

Klamath Falls Police Department 
Y/ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ 
Oregon State Police 
Klamath Youth Development Center 
Klamath Crisis Center 
City & County School Districts 
Army & Air Guard, Kingsley Field 

One Year 
July 2012 

In-kind 

OBJECTIVE D.  Reduce key risk factor:  alcohol and drug abuse (37% of child abuse cases).   
 

Action Steps Contact/Resource Timeframe Funding 

Develop coordinated plan 
between social service 
agencies, treatment providers 
and law enforcement for early 
identification and treatment of 
parents with alcohol and drug 
issues. 

Lutheran Community Services 
Klamath Falls City Police 
YƭŀƳŀǘƘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 
Oregon State Police 
5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ 
Klamath Alcohol and Drug Abuse (KADA) 
Best Care Treatment Services 
Klamath Youth Development Center 
 

One Year 
July 2012 

In-kind 

OBJECTIVE E.  Reduce key risk factor:  childhood poverty (33% worse than state rate); provide stable housing. 
 

Action Steps Contact/Resource Timeframe Funding 

Develop coordinated plan to 
significantly reduce poverty 
and provide stable housing for 
families. 

Klamath-Lake Community Action 
Services 
Klamath Housing Authority 
Klamath Tribes 
OR Department of Human Services 
Community Partners 
 

One Year 
2012 

In-kind 

Support a coordinated 
community plan to promote 
the region and to bring 
businesses and livable wages to 
Klamath County. 

Team Klamath 
KC Economic Development Association  
K Chamber of Commerce 
Southern Oregon Economic Devel. 
Klamath County 
City of Klamath Falls 
Service organizations 
 

 

 

 

 

 

 

Ongoing In-kind 
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OBJECTIVE F.  Reduce other significant risk factors present in child abuse and neglect.   
 

Action Steps Contact/Resource Timeframe Funding 

Educate community, social 
service agencies and law 
enforcement on key risk factors 
for abuse and neglect. 

Child Welfare Information Gateway, 
www.childwelfare.gov, 
US Department of Health & Human 
Services 
 

6 Months  
January 2011 

In-kind space, materials, 
staff/volunteer time, cost of 
mailer to be determined 

 

Develop protocol for resource 
and treatment referral for 
identified high-risk families. 

 
Lutheran Community Services Northwest 
Klamath Youth Development Center 
Klamath Falls Police Department 
YƭŀƳŀǘƘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ 
Oregon State Police 
Klamath Tribes 
Oregon Department of Human Services 
City & County School Districts 
 

 

One Year 
July 2012 

 
In-kind 

OBJECTIVE G.  Support efforts to bring 211 ς www.211.org - to Klamath County. 
 

Action Steps Contact/Resource Timeframe Funding 

Identify key partners to initiate 
efforts to establish 211 in 
Klamath County as a resource 
clearinghouse. 

United Way 
KC Commission on Children & Families 
Klamath Lake Community Action Services 
City of Klamath Falls 
Klamath County  
 

Six Months 
January 2011 

In-kind 

Key partners develop process 
for 211 start-up, funding & 
long-range plan. 
 
 
 

United Way 
KC Commission on Children & Families 
Klamath Lake Community Action Services 
City of Klamath Falls 
Klamath County 

One Year 
July 2012 

In-kind 

OBJECTIVE H.  Promote civic engagement prior to crises; e.g., family mentoring volunteers to support parents and families. 
 

Action Steps Contact/Resource Timeframe Funding 

Educate local businesses on 
community needs and 
encourage time off for 
employees to volunteer. 

Klamath County Chamber of Commerce 
Family Support & Connections 
Kids in the Middle Mentoring program 
CASA for Children of Klamath County 
 

 

 

 

 

 

 

Six Months 
January 2011 

Cost of mailer to be 
determined 

http://www.childwelfare.gov/
http://www.222.org/
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¶ Child abuse impacts every facet of our community including our businesses community. 
 
 

Sustainability:  The success of this project will rely on agencies, businesses and education systems developing 
coordinated plans to address the key risk factors for child abuse and neglect in Klamath County:  domestic 
violence, substance abuse and poverty.  This project will be sustained with community partnerships dedicated 
to consistently reducing child abuse and neglect.  

 

Outcomes: 50% reduction in child abuse and neglect in Klamath County within five years (2015); e.g., 2015 
abuse and neglect victim rate:  6.0; 2015 threat of harm victim rate:  6.85.   
  

OBJECTIVE I.   Promote factors present in healthy families:  nurturing & attachment, knowledge of parenting & child 
development, parental resilience, social connections & concrete supports, throughout community & education systems. 
 

Action Steps Contact/Resource 
 

Timeframe Funding 

Develop coordinated plan 
between social service agencies 
and other entities to offer 
services that promote five 
factors present in healthy 
families. 

CASA 
Klamath Youth Development Center 
Lutheran Community Services Northwest 
Healthy Start 
KC Health Dept. WIC program 
Klamath Crisis Center 
Klamath Tribes  
Oregon Dept. of Human Services 
City & County School Districts 
 

One Year 
July 2012 

In-kind 

OBJECTIVE J.  Offer voluntary home visitation programs to all families of newborns. 
 

Action Steps Contact/Resource Timeframe Funding 

Encourage expansion of 
Healthy Start program to 
include families of all newborns 
in Klamath County. 

Healthy Start 
Sky Lakes Medical Center 
Klamath Youth Development Center 
Klamath County Medical Association 
 

One Year 
July 2012 

In-kind 

OBJECTIVE K.  Promote health and decrease vioƭŜƴŎŜ ǘƘǊƻǳƎƘ ά{ƛȄ /ƻǊŜ {ǘǊŜƴƎǘƘǎ ŦƻǊ IŜŀƭǘƘȅ .Ǌŀƛƴ 5ŜǾŜƭƻǇƳŜƴǘέΦ  
 

Action Steps Contact/Resource Timeframe Funding 

Create agreement between 
early childhood agencies, social 
service agencies and education 
systems to incorporate Six Core 
Strengths in policy and 
curriculum development.  

KC Commission on Children & Families 
Partners for Change 
Early Childhood Partnership 
Klamath Falls City Schools 
Klamath County Schools 
Child Care Resource Network  
Klamath Tribes 
OR Department of Human Services 
 

Ongoing In-kind 
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Domestic Violence & Sexual Assault Prevention 
 

Project Summary:  Create and implement a community-wide, holistic approach to prevention of domestic 
violence, sexual assault and violence in all forms. 
 

¶ Klamath County is ranked in the top 10th percentile in Oregon for domestic violence, sexual assault, 
child abuse and substance abuse.    

¶ Change must occur on individual, relationship, community, institutional and societal levels (the 
ecological model). 

¶ Guiding principles:  violence is preventable, prevention is local, prevention is not the same as 
ŎƻƴǘŀƛƴƳŜƴǘ ŀƴŘ ǎǳǇǇǊŜǎǎƛƻƴΣ ƘƻƴƻǊ ǿƘŀǘΩǎ ǿƻǊƪƛƴƎΣ ǾƛƻƭŜƴŎŜ ǇǊŜǾŜƴǘƛƻƴ is a long term effort in which 
we are all stakeholders. 

  

GOAL.  Develop a coordinated community plan for violence prevention. 

OBJECTIVE A.  Identify community resources, current strategies, and data collection and evaluation processes. 

Action Steps Contact/Resource Timeframe Funding 

Survey current community 
awareness & resources; 
create data collection & 
evaluation models.  

Safe Schools, Healthy Students 
Initiative 
Core Group with open invitation for 
participation by entire community  

1 to 6 month 
process 

In-kind 

OBJECTIVE B.  Explore evidence-based curriculum & media campaigns to create specific outreach plans for 
individuals, relationships, communities & institutions. 

Action Steps Contact/Resource Timeframe Funding 

Build a continuum of 
prevention using state and 
national evidence- based 
materials.   

Core Group with open invitation for 
participation by entire community 

1 to 6 months, 
ongoing  

In-kind 

OBJECTIVE C.  Implement a prevention and outreach program aligned with local and state goals for violence 
reduction.  

Action Steps Contact/Resource Timeframe Funding 

Develop a joint plan to build 
on individual agency plans 
and establish stronger 
collaborations in 
community. 

Core group with open invitation for 
participation by entire community 

3 months In-kind 

 
Sustainability:  A community-driven prevention plan increases opportunities for collaboration and leverages 
limited dollars to increase purchasing power for prevention materials.  Increased collaboration opens 
possibilities for new state and federal projects.  Community agencies and organizations that fund prevention 
activities can donate their dollars more effectively. 
 
Outcomes:  Community partnership and strategic plan development will result in increased awareness of the 
scope of sexual abuse and violence in Klamath County, and in better understanding of the root causes of 
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violence.  This plan will also increase the effectiveness of existing prevention programs and will initiate a 
dialogue in the community about these critical issues.   Partnerships will result in a uniform data collection 
system for use by all agencies, and provide a forum for discussion and community collaboration.  Ultimately, 
this project will reduce violence and sexual abuse incidents, enhance existing prevention education programs, 
create new comprehensive education programs and build strong community support at all levels for 
prevention activities. 
 

Intergenerational Community Center 
 
Project Summary:  The Intergenerational Community Center will be a one-stop co-location of community 
services and resources for all citizens, from toddlers to elders.  The Center will have a family resource center, 
ǘŜŜƴ ŎŜƴǘŜǊ ŀƴŘ ǎŜƴƛƻǊ ŎƛǘƛȊŜƴǎΩ ŎŜƴǘŜǊΣ ŀǎ ǿŜƭƭ ŀǎ ƻŦŦƛŎŜΣ ƳŜŜǘƛƴƎ ŀƴŘ ŀŎǘƛǾƛǘȅ ǎǇŀŎŜǎ ŦƻǊ ŎƻƳƳǳƴƛǘȅ 
organizations that serve children, youth, families and seniors. 
 

¶ A community needs assessment funded by Ford Family Foundation reported 80.2% of respondents 
support an Intergenerational Community Center; 50% of these respondents indicated they are willing to 
assist with Center development. 

¶ Numerous community agencies and organizations are interested in co-locating or providing satellite 
services at the Center. 

¶ Data from law enforcement, mental health, education, and neurobiology disciplines support healthy 
intergenerational relationships and the benefits of positive extended family programs. 

 
GOAL.  Recruitment of a Board of Directors and development of a 501(c)3 organization to build and sustain the 
Intergenerational Community Center. 

OBJECTIVE A.  Recruit Board of Directors. 

Action Steps Contact Timeframe Funding 

Recruit and train Board of 
Directors. 

Volunteer Project Coordinator 
Citizens for Safe Schools 
Klamath County Commission on Children 
& Families 
Klamath Basin Senior Citizens Council 

June 30, 2010 In-kind donations of space and 
staff/volunteer time 

OBJECTIVE B.  Develop Bylaws. 

Action Steps Contact/Resource Timeframe Funding 

Develop bylaws with input 
from Board of Directors. 
 
 
 

Volunteer Project Coordinator June 30, 2010 In-kind 
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OBJECTIVE C.  File for 501(c)3 non-profit  status. 

Action Steps Contact/Resource Timeframe Funding 

Complete 501(c)3 application 
and submit with fees to State 
Corporation Commission and 
the IRS. 

Volunteer Project Coordinator 
KC Commission on Children & Families  

June 30, 2010 KC Commission on Children and 
Families 

 
OBJECTIVE D.  Leverage funds to hire a Project Coordinator.   

Action Steps Contact/Resource Timeframe Funding 

Develop job description, recruit 
and hire Project Coordinator. 

Board of Directors 
Citizens for Safe Schools 
KC Commission on Children & Families 
Klamath Basin Senior Citizens Council 
 

Hire by 
January 2011 

In-kind contributions, 
foundation grants, community 
partner contributions, other 
business or corporate sources. 

OBJECTIVE E.  Implement a fund development plan to build and sustain the Intergenerational Community Center.   

 

Action Steps Contact/Resource Timeframe Funding 

Design and implement a capital 
campaign strategy. 
5ŜǾŜƭƻǇ ah¦Ωǎ ǿƛǘƘ ǇŀǊǘƴŜǊǎΦ 
Create an administrative entity. 
Develop sustainability plans.  

Board of Directors 
Project Coordinator 
Community Partners 
Citizens 

3-5 years Various fundraising efforts, 
both traditional and non-
traditional, will be explored 
and implemented. 

 

Sustainability:  The Intergenerational Community Center will be sustained by tenant agencies co-locating, providing a 
satellite service or utilizing leased office, meeting or activity space, and by a variety of small business ventures.  In 
addition, the building will have access to geothermal and promote green building techniques. 
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Mental Health and Addiction Service Improvements 
 
Project Summary: Klamath County Mental Health will implement a series of initiatives designed to improve mental 
health outcomes for children by increasing the availability of Intensive Community Based Services, developing 
placement options for children needing specialized foster care and by improving care coordination between mental 
health and addiction services.    
 

¶ Klamath County has one of the highest rates of foster home placement for children in the State. 

¶ During the period of March 2009 through March 2010, 1414 unduplicated Klamath County kids received some 
type of outpatient mental health service, an increase of 159 from the previous year.   

¶ Poverty, child abuse and alcohol and drug addiction all contribute to put kids at risk for mental health issues.   

  
 
Sustainability:  Financial resources for these initiatives come from already existing funding streams. Assuming that there 
are no dramatic reductions in state mental health and addictions budgets, funding should remain stable. 

 
Outcomes:  More options will be provided for children and families needing mental health services, and 
children in need of specialized mental health services can stay in their own community.  Healthier families will 
result due to services that are local, integrated and family centered. 
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 Outcomes:  Improved access to safe, healthy social and emotional supports for children, youth, families and seniors; 
decreased administration/facilities costs through the sharing of space, supplies, staff and resources; nurturing 

intergenerational relationships will create healthier citizens with a sense of belonging within the community.  Over time, 
positive community health outcomes will increase the quality of life, social attraction and economic vitality of Klamath 
County. 

 

  

Dh![ мΦ  LƳǇǊƻǾŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƻǳǘŎƻƳŜǎ ŦƻǊ ŎƘƛƭŘǊŜƴ ōȅ ŜȄǇŀƴŘƛƴƎ ǘƘŜ ƭƻŎŀƭ ŎƻƴǘƛƴǳǳƳ ƻŦ ŎŀǊŜ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƳŜƴǘŀƭ 
health services. 

OBJECTIVE A.  Increase the availability of intensive community-based services. 

Action Steps Contact Timeframe Funding 

Expand services to include 
care coordination to children 
and adolescents at high risk 
for institutionalization. 

KC Mental Health Child & Family Program  
Klamath Youth Development Center 
Lutheran Community Services Northwest 
Klamath Falls City Schools 
Klamath County School District 

Six months 
January 2011 

Jefferson Behavioral Health 

OBJECTIVE B.  Increase availability of mental health placement options for children. 

Action Steps Contact/Resource Timeframe Funding 

Develop a minimum of 1-3 
treatment foster homes. 

KC Mental Health 
Lutheran Community Services Northwest 
Klamath Youth Development Center 

1 year 
July 2011 

Medicaid, Jefferson Behavioral 
Health 

OBJECTIVE C.  Improve outcomes for youth in the mental health system through service integration.  
 

Action Steps Contact/Resource Timeframe Funding 

Create a case management 
position to provide addiction 
screening, assessment and care 
coordination to assure 
integration of addiction and 
mental health services for 
youth in treatment. 

KC Mental Health 
Local Alcohol and Drug Treatment 
Providers 

Six month 
January 2011 

State of Oregon, Community 
Development Block Grant  
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THE VISION FOR IMAGE  

 

Facilitator:   Todd Berndt  

 

 
Vision statement 
 
In 2020 Klamath Basin will be a community that has pride in their homes, their neighborhoods and cherishes the natural 
beauty that surrounds them. 
 
Mission Statement 
 
The Klamath Basin strives to be a safe place of destination defined by its community pride, recreational adventures, 
family activities, and retirement opportunities. 
 
Objectives  
 
 

1. The primary objective of image in the 2020 Klamath Vision would be to increase community pride.  Increasing 
community pride will allow citizens to be proud of what they have, bring neighborhoods together and allow the 
citizens to take pride in what they have as a community.  Timeline for this achievement will be summer of 2020. 
This task will be accomplished by: 
 

a. increasing participation in community activities ς Taking pride in community 
b. Increasing positive customer service experiences ς Taking pride in occupation 
c. Education on the benefits of community pride ς Teach people about pride 
d. Increased media support about pride ς Showing benefits of the community 
e. Destination community ς Bring outside people and dollars to basin 

 
2. The secondary objective of the image in the 2020 Klamath Vision is to increase the beauty of the Klamath Basin.  

Beautifying the area will help the primary objective of increasing community pride.  This will be an ongoing 
activity with no end date in site as this activity will be ever evolving to beautify and preserve the basin. This 
activity would be accomplished by: 
 

a. Increasing community beauty by eliminating waste, garbage, clutter, disorganization, litter, etc. 
b. Decreasing code violations by helping neighbors with clean up activities 
c. 5ŜŎǊŜŀǎƛƴƎ άǳƎƭƛƴŜǎǎέ ōȅ ǊŜƳƻǾƛƴƎ ƛǘŜƳǎ ǘƘŀǘ ƴŜƎŀǘƛǾŜƭȅ ŀŦŦŜŎǘ ǘƘŜ ƻǾŜǊŀƭƭ ōŜŀǳǘȅ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

 
A ŎƻƴŎŜǊǘŜŘ ŜŦŦƻǊǘ ƴŜŜŘǎ ǘƻ ōŜ ƳŀŘŜ ƻƴ /ƻǳƴǘȅ ǿƛŘŜ ƴǳƛǎŀƴŎŜ ŀōŀǘŜƳŜƴǘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƛƳŀƎŜ ŀƴŘ 
local govŜǊƴƳŜƴǘΩǎ ƛƳŀƎŜΦ  ¢Ƙƛǎ ǎƘƻǳƭŘ ōŜ ǎƘŀǊŜŘ ǿƛǘƘ ǘƘŜ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƴƎ ŎƻƳƳǳƴƛǘȅ ƛƳŀƎŜ ŀƴŘ ŘƛǎŎǳǎǎŜŘ ŀǎ ŀ 
shared issue in the future.  There will be a need to get realtors, contractors and property owners involved as 
well as fund some sort of program.  This issue impacts economic development and relocation as well. 
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Strategies  
 

1. Community pride (2020) 
a. Increase participation in community activities 

i. Expand community festivals/events, bring the people together and bring people in from outside 
the area 

b. Introduce a summer festival up to 14 days long ending on the 4th of July.  Include daily events, 
coordinate with existing events scattered throughout the summer and move them to participate in the 
festival.  A large festival would help with being a destination.  Event ideas include: 

i. Historic building tours 
ii. Family marathon 
iii. Music festival 
iv. Klamath cruise 
v. Boat races 
vi. Kinetic sculpture races 
vii. Neighborhood contests 
viii. Carnival 
ix. Bike race/ride 
x. Fishing contest 
xi. Rowing regatta  
xii. Rodeo 
xiii. Scavenger hunt 
xiv. Talent show 
xv. Royal court 
xvi. Golf tournament 
xvii. Brewing contest 
xviii. 4th of July / Festival Parade 
xix. Street fair 
xx. Lumberjack contest 
xxi. Sentry eagle / airshow 
xxii. Softball tournament 
xxiii. Veterans memorial wall 
xxiv. Equestrian activities 
xxv. Centennial Saturday 
xxvi. Youth activities 

1. Youth rodeo 
2. Coloring contest 
3. Watermelon carving 

xxvii. Possible names include 
1. Centennial days 
2. Heritage days 
3. Midge festival 

xxviii. Provide an annual theme like the county fair and snowflake festival do 
1. Timeline 

c. Propose festival idea (fall 2010) 
  



JULY 2010 2020 KLAMATH VISION - www.2020klamathvision.org  36 
 

d. All interested party survey committee (summer 2011) 
i. Businesses/owners  
ii. Homeowners / general public 
iii. Chamber of commerce 
iv. Discover Klamath 
v. City government 
vi. County government 
vii. Civic groups 

e. Develop board of directors (winter 2011) 
f. Develop subcommittees for events (Spring 2012) 

2. expand current events to draw a larger local crowd and outside crowd 
a. Music in the park (Summer 2013) 
b. Third Thursdays (on going) 
c. Snowflake festival 

i. House decoration contest (2011) 
ii. Caroling hayride (2011) 

d. Movies in the park (Summer 2011) 
i. Coordinate with RRT (Monday night at the movies) 

e. Potato festival (on going) 
f. Concert on the green (on going) 
g. Flea markets () 
h. Farmers market (on going) 
i. Winter Wings Festival / Bird watching 
j. Meteor shower, stargazing event  

3. Increase positive customer service experiences 
a. Business owners and groups share/train other owners and employees on how to better conduct customer 

service.  Teach why it is important to provide excellent customer service and why it is good for the individual 
producing excellent customer service.   

i. Groups that could be involved: Chamber, Small Business Administration, Merchant Associations 
4. Education on the benefits of community pride 

a. {Ƙƻǿ ǘƘŜ ŎƛǘƛȊŜƴǎΣ άǿƘŀǘ ƛǎ ƛƴ ƛǘ ŦƻǊ ƳŜέ 
b. ǎƘƻǿ ǘƘŜ ŎƛǘƛȊŜƴǎΣ άǿƘŀǘ ƛǎ ƛƴ ƛǘ ŦƻǊ ǳǎέ 
c. show what is beneficial to community pride 
d. create a demand for community pride 

5. Increased media support about pride 
a. Media is the greatest tool for spreading the message of community pride.  Newspapers, television, radio, 

internet and other tools can be used to spread the word and increase the demand for community pride. 
6. Destination community 

a. This is the ultimate goal to bring people into the basin from other areas.  When these people come to 
vacation here rather than just pass through, they will bring money, which will bring jobs to the area. 

7. Rebranding of international migratory bird festival 
a. Annual series of events 

i. Winter wings 
ii. Spring migration 
iii. Nesting and rearing 
iv. Fall migration 
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8. Beautification (2020) 
a. Increase community beauty 

i. development of a beautification committee 
1. Advises officials on beautification 
2. Works with code enforcement 
3. Coordination of volunteer groups 
4. School cleanup 
5. Neighborhood cleanup 
6. Development of tasks to be delegated to other organizations 

ii. High school senior projects 
9. Mandatory garbage pickup -County-wide 
10. Trails 

a. Improving quality of landscaping 
b. Maintenance 
c. Creation of new intersecting trails 
d. Awareness 
e. Trail map 

11. Entry points 
a. Current entry points are dismal at best, to provide a better first impression new entry points will need to be 

constructed 
i. Welcoming displays at all Klamath falls entries (similar to north) 
ii. Hedge with message 

12. Improvement of major thoroughfares  
a. Crater lake parkway 
b. 6th street (extreme makeover from Main Street to 39/140 jct) 

i.e. Main Street Makeover 
Business sponsored, i.e. Best Western Olympic Inn 

i. Remove power lines 
ii. Add landscaping (arid) 
iii. Add welcoming area 
iv. Renaming 
v. Use processed image to show what it can look like 

1. South side bypass 
2. Altamont 
3. Washburn 

13. bŜƛƎƘōƻǊƘƻƻŘ ŎƭŜŀƴǳǇ ŜǾŜƴǘǎ ǿƛƭƭ ŀƭƭƻǿ ƴŜƛƎƘōƻǊǎ ǘƻ ƘŜƭǇ ƴŜƛƎƘōƻǊǎ ŎƭŜŀƴ ŀǿŀȅ ǘƘŜ άǳƎƭƛƴŜǎǎΦέ 
a. Wood scrap/branches/leaves cleanup 

i. Provide a neighborhood with a chipping tool where the wood from the community can be recycled 
into wood chips or mulch to be donated to a park or cause. 

ii. Begin with the most needy neighborhoods 
iii. Provide the service free, citizens just need to bring the debris to a central location in the 

neighborhood to participate 
14. School cleanup / general maintenance 

a. identify the schools most needy and allow the community to come in and help 
15. Decrease code violations 
16. 5ŜŎǊŜŀǎŜ άǳƎƭƛƴŜǎǎέ ƻŦ ŎƻƳƳǳƴƛǘȅ 

 
Action Steps  
 

1. What specific change or aspect of the vision that will occur 
a. Community Pride 
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i. Volunteer group to identify and address clean-up issues at an elementary school.  One school 
per year. 

ii. Create a multi-day, multi-event summer festival 
iii. Expansion of current festivals 
iv. Creation of an international birding festival  

b. Beautification 
i. Welcoming entrances on south side of town and at Merrill Lakeview Jct. 
ii. Extreme makeover of South Sixth Street 
iii. Enhancement and coordination of trail system of Klamath Falls 

 
2. Who will carry it out 

a. Community Pride and Beautification 
i. Volunteer beautification committee 
ii. High School Seniors (Senior Project) 
iii. Retired citizens 
iv. Habitat for Humanity 
v. Kiwanis (graffiti abatement) 
vi. Rotary (community garden) 
vii. Air National Guard 
viii. Local business groups 

1. Homebuilders 
2. Downtown merchants  
3. Klamath County Association of Realtors 
4. Etc. 

ix. Garden clubs 
x. Neighborhood watch groups 
xi. College students 
xii. Kids clubs 

1. Boy scouts 
2. Girl scouts 
3. Etc. 

xiii. Church groups 
xiv. ODOT highway beautification 

3. When the plan will be completed or for how long it will be maintained  
a. Evolving, living document, that continues as long as support exists 

4. Resources (money and staff) needed 
a. People/volunteers 
b. Taxes 
c. Financial districts 
d. Self sustaining events 

5. Who should know what about this 
a. The community will need to know 
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THE VISION FOR JOB CREATION  

Facilitator - Betty Riley  

Vision Statementɀ Job Creation 

 

Klamath County becomes more diversified in our jobs base providing a resilient economy and quality jobs 
that contribute to a rising standard of living. 
Quality jobs benefit people, companies and places. They are the seeds from which broader prosperity 
grows, providing workers with the opportunity for self-sufficiency, economic security, and a sense of 
control over their lives. They allow individuals to raise their standards of living and accumulate assets.1 

 

Mission Statement  

 

Create and maintain a supportive business environment that encourages local entrepreneurship and 
attracts private investment in Klamath County. 

Objectives  

 
¶ Increase average wages to statewide average 

¶ Lower the unemployment rate to less than statewide average 

¶ Reduce business dampening expenditures by improving air quality, keeping power, water and 

sewer rates low 

¶ Increase local opportunities to keep our trained youth and college graduates in the community. 
¶ Diversify the economy by creating economic opportunities in renewable energy and energy 

efficiency 

¶ Keep more locally collected tax dollars in Klamath and redirect spending to community branding and 

improved service levels. 

 

  

                                                           
1. 1 Creating Quality Jobs, transforming the Economic Development Landscape, International Economic Development 

Council, March 2010 
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Actions  

 
1. Work with OIT to incubate new businesses startup and technology transfer by creating innovation 

centers such as: 

 Geothermal Research center 

 Testing park ɀ engineering advances 

 Green material test center 

 High tech health care opportunities that link Engineering and Medical to innovation in 

Prosthetics and Orthotics 

 Embedded systems development 

2. Offer business development training, access to capital, incubator facilities, mentoring and 

networking opportunities (Ideas:  Train the trainer ɀ patent process, Guest lecturer series, MIT 

$100K Entrepreneurship Competition) 

 

3. Develop and promote  business parks especially airport industrial ɀ expansion of Brett Way - 

preplanned, preapproved industrial sites 

 

4. Aggressively brand and market Klamath County and OIT to Portland and urban areas of the state  

 

5. Streamline permitting across jurisdictions providing a system that's predictable, uniform, and fast 

aids capital planning and avoids costly delays.  

 

6. Develop target industries recruitment plan that meets the following criteria: 

V Look at the county by areas ɀ include opportunities for smaller communities 

V Balance 

V One size does not fit all 

V Non-polluting industries  

V )ÎÄÕÓÔÒÉÅÓ ÔÈÁÔ ÁÔÔÒÁÃÔ ÏÕÔÓÉÄÅ ΑΑȭÓ 

V Capitalize on existing growth 

V Look ahead ɀ for example green industries 

V Renewable energy 

V Value added agriculture and wood products 

V Industries could connect to OIT graduates 

V Based on competitive advantages 

V Builds human capital 

V Improves quality of life 

V Identify  OIT graduates that have started own companies and develop an alumni recruitment 

program ɀ welcome back campaign 
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7. Work with the City and County on Redevelopment, linking downtown to OIT, KCC, airport and 

Kingsley 

V Mixed use concepts 

V Long range planning 

 

8. Hold forums and tours to educated community on economic development  

V buy in process  

V help overcome misinformation and fear of change 
 

9. Request a larger portion of TRT, Climate Trust and Energy Trust funds currently collected by the state 
remain in Klamath County for local use.  These funds, either as grants or low interest revolving loans, 
would be used to improve community branding efforts, marketing, weatherization and construction 
programs, and re-training.    

 

Vision Statementς Workforce 

 

Coordinated education and training opportunities exist for local residents that provide our workforce with a 
spectrum of skill levels and ensures that prosperity is broadly shared among the population. 

Mission  

 

Establish career ladders, skill standards and other initiatives that improve workerΩs skills and ensures the 
availability of an appropriate workforce. 

Objectives 

 
¶ Align economic and workforce development to connect job creation with human capital development 

¶ Improve cooperation among all levels of the education system 

¶ Develop a pipeline of employees 

Actions 

 
1. Offer World of Work Training on continual basis 

2. Facilitate workplace learning and customized training 

3. Identify skill sets needed by existing businesses and programs to develop needed skills 

4. Identify funding to provide training programs 

5. Identify emerging jobs 

6. Develop and Maintain resource guide linking employers to resources 
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Klamath County Vision 2020 Business Survey Results 

 

In a survey done in May 2010, Klamath County employers reported that the biggest challenge they are facing in doing 
business is the economy.  They are also emphasized that more people need to be shopping locally. 
ü 39.5% indicated sales have increase in the last year and 29% report sales have remained the same 

ü 15% have expansion plans 

ü One business plans to leave the area  

ü 56.8% anticipate sales to increase in the next year 

ü 56.4% adopted new technology  

ü 50% adopted labor-saving technology 

ü 60% anticipate entering new markets in next two years 

ü 45% plan to add new product lines 

ü 25 % indicate Klamath County is an excellent place to do business and another 605 find it Satisfactory 

The employers responding indicate they employ more than 780 full time employees plus another 218 part-time 
employees. These same companies estimate having 1,200 employees within the next two years ς a 20% increase.  The 
employers indicate the following types of jobs to be created: 

Management 4% 

Professional 12% 

Marketing 7% 

Skilled 13% 

Clerical 6% 

Semi-skilled 7% 

Unskilled 51% 

 

When queried as to specific skill sets missing in the local workforce, 33% responded that that Dependability is the 
number one missing skill set with another 29% reporting a Lack of Problem Solving and Critical Thinking skills.  
Communication and Math skills tied at 11% as needed skill sets. 

 

/ƻƳǇƭŜǘŜ ǊŜǎǳƭǘǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ {/h955Ωǎ ²ŜōǎƛǘŜ ŀǘ www.scoedd.org 

  

http://www.scoedd.org/
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THE VISION FOR NATURAL RESOURCES  

Facilitator - Tim Thompson  

 

Vision Statement 

 ά¢ƻ ǳǎŜ ƻǳǊ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ƛƴ ŀ ǎǳǎǘŀƛƴŀōƭŜΣ ŎƻƭƭŀōƻǊŀǘƛǾŜ ǿŀȅ ǘƘŀǘ ƛƴǾƻƭǾŜǎ ŎƻƻǇŜǊŀǘƛƻƴ ƻŦ ƭŀƴŘ 
use agencies and citizens to balance forest, agricultural, recreational and educational opportunities for the 
nexǘ ƎŜƴŜǊŀǘƛƻƴΦέ  

Goals and Measure of Success 

A measure of success for this vision would be more collaborative management of our natural resources 
between land use agencies, government, citizens, and tribes. Currently natural resource management and 
vision is somewhat disjointed in Klamath County, with lack of coordination between these groups and their 
ongoing plans and visions for their areas of interest and expertise.  

We would like to see a return to common sense management and coordination within Klamath County. If 
there is open communication on natural resource issues we all stand to gain more in the end. We believe 
this would allow natural resources to be sustainably managed while allowing ongoing dialogue to adapt to 
the changes and challenges that lie ahead. The overall goal beyond the timeline of 2020 is to return or 
ǎǳǎǘŀƛƴ YƭŀƳŀǘƘ /ƻǳƴǘȅΩǎ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜ ƘŜŀƭǘƘ ŦƻǊ ƳǳƭǘƛǇƭŜ ǳǎŜ ōŜƴŜŦƛǘǎΦ  

 

Baselines and Objectives 

The following chart outlines concerns, current baseline of the concern, objective to improve concern, 
timeline for improvement, and groups who should be directly involved in helping to achieve these specific 
visions.  
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NR Concern Current Baseline Objective/Vision Measure of Success Group(s) to address concern 

Overgrowth 
of juniper and  
its impact on 
underground 
aquifers 

Currently REACH Inc. 
mills and 
manufactures 
juniper, but is limited 
in its ability to utilize 
private land juniper 
control projects, due 
to funding constraints 

Assist area 
landowners in their 
participation of 
juniper removal 
programs for use by 
REACH Inc., or 
possibly for use by 
the new biomass 
plant. Research 
available programs 
and hold public 
meetings to 
educate 
landowners.  

More widely available 
education and opportunity 
for juniper removal, 
leading to a boost in 
county revenues from 
manufacturing and energy 
generation, along with a 
return of water recharge to 
aquifers. (Since juniper is a 
deep-rooted water-
intensive tree) 

Bureau of Land Management, 
Natural Resource Conservation 
Service, US Forest Service, REACH, 
new bƛƻƳŀǎǎ ǇƭŀƴǘΩǎ ƻǿƴŜǊΣ 
Klamath Soil and Water 
Conservation District, Klamath 
County Commissioners, Klamath 
/ƻǳƴǘȅΩǎ {ǘŀǘŜ {ŜƴŀǘƻǊΣ YƭŀƳŀǘƘ 
/ƻǳƴǘȅΩǎ {ǘŀǘŜ wŜǇǊŜǎŜƴǘŀǘƛǾŜΣ 
Klamath County Economic 
Development Association, South 
Central Economic Development 
Association 

Forest 
Management  

Currently BLM, US 
Forest Service and 
private landowners 
with forest land have 
their own 
management plans.  

²ŜΩŘ ƭƛƪŜ ǘƻ ǎŜŜ 
healthy forests with 
native plant 
communities and 
habitat, resilient to 
fire and producing 
resources and jobs. 

Between agencies and 
ƭŀƴŘƻǿƴŜǊǎ ǿŜΩŘ ƭƛƪŜ ǘƻ 
see coordinated forest 
management plans that 
create a seamless plan for 
forest land to meet the 
objectives listed prior. 

Bureau of Land Management , US 
Forest Service, private forest 
landowners, US Fish and Wildlife 
Service, local timber companies.  

Air Quality 
Currently Klamath 
County has very poor 
air quality that is 
being monitored and  
regulated by Oregon 
Department of 
Environmental 
Quality 

We would like to 
see further efforts 
to assist Klamath 
County residents in 
getting rid of 
uncertified and 
polluting wood-
burning stoves.  

If more residents could 
afford to upgrade their 
wood-burning stoves and 
Klamath County could 
continue with air quality 
advisories, we would likely 
meet or exceed air quality 
standards by 2020. 

Klamath County Commissioners, 
State Representative and Senator, 
ODEQ, and the residents of 
Klamath County.  

Water Quality 
There are currently 
three Total Maximum 
Daily Load (TMDL) 
regulations on waters 
of Klamath County. 
These impact 
Municipal waste 
treatment discharges 
and agricultural 
activities.  

Pursue diverting 
ΨƎǊŀȅΩ ǿŀǘŜǊ ŦǊƻƳ 
waste treatment 
plants to treatment 
wetlands or for 
irrigation use, 
instead of returning 
to the Klamath 
River.   

This would avoid costly 
upgrades to the waste 
treatment plants and allow 
water to be reused for 
wetland habitat or 
irrigation. Removes the 
offense to Klamath River 
and regulation under the 
TMDL.  

Klamath Falls waste treatment 
plants, City of Klamath Falls, 
Klamath County, ODEQ, Klamath 
Refuges, Klamath County 
irrigators or representative 
districts.  
 
 
 
 
 
 

NR Concern Current Baseline Objective/Vision Measure of Success Group(s) to address concern 

Job Creation 
Currently natural 
resource jobs in 

²ŜΩŘ ƭƛƪŜ ǘƻ ǎŜŜ 
more stability in the 

A measure of success 
would be more basin-wide 

Klamath County Commissioners, 
State Representative and Senator, 
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Klamath County are 
very tenuous because 
of instability and 
over-regulation by 
mechanisms such as 
the Endangered 
Species and Clean 
Water Acts.  

natural resource 
sector through the 
collaboration of 
natural resource 
agencies and 
groups to plan 
management plans 
to address 
regulatory 
impediments that 
stand in the way of 
local common 
sense management 
and economic 
stability.  

management and 
communication about how 
to manage in a changing 
political and environmental 
climate. If we can work 
together to address issues 
we can stabilize natural 
resource sector jobs, and 
overall, strengthen our 
local economy.  

the residents of Klamath County, 
Klamath Basin farmers and 
ranchers, Klamath Tribes, US Fish 
and Wildlife Service, Bureau of 
Land Management, Bureau of 
Reclamation, and other natural 
resource stakeholders.  

Water 
Quantity 

Currently Upper 
Klamath Lake is 
managed based on a 
biological opinion 
that does not take 
into account the 
seasonal needs of 
water users along 
with the needs of fish 
species.  

We would like to 
see an increase in 
communication and 
collaborative lake 
management to 
assure the needs of 
humans and fish 
are met.  

Success would be all 
watershed water users 
coming together to work 
on a common-sense plan 
to store and allocate water 
for diverse needs of the 
source.  

Klamath County Commissioners, 
State Representative and Senator, 
the residents of Klamath County, 
Klamath Basin farmers and 
ranchers, Klamath Tribes, US Fish 
and Wildlife Service, Bureau of 
Land Management, Bureau of 
Reclamation, and other natural 
resource stakeholders. 

Water 
Storage 
Capacity 

Currently there is not 
enough water to 
meet the needs of the 
watershed, both for 
human and fish 
needs.  

We would like to 
see more 
collaboration 
between watershed 
groups to seek off-
stream storage, and 
manage current 
water resources to 
create more water 
for storage 
opportunities.  

Success would be all 
watershed water users 
coming together to work 
on a common-sense plan 
to store water for diverse 
needs. 

Klamath County Commissioners, 
State Representative and Senator, 
the residents of Klamath County, 
Klamath Basin farmers and 
ranchers, Klamath Tribes, US Fish 
and Wildlife Service, Bureau of 
Land Management, Bureau of 
Reclamation, and other natural 
resource stakeholders. 

Alternative 
Energy 
Development 

Klamath County 
power costs are rising 
and development of 
local alternative 
energy resources will 
be essential to 
sustainably support 
the region. 

We would like to 
see more 
exploration and 
expansion of 
renewable energy 
in Klamath County 
for the benefit of 
lower power costs, 
and clean energy 
alternatives to 
replace aging 
infrastructure and 
plan for the future.  

Success would be more 
renewable energy projects 
beginning in Klamath 
County bringing lower 
power costs and an 
economic boost to the 
region through jobs 
creation.  

Klamath County Commissioners, 
State Representative and Senator, 
the residents of Klamath County, 
Klamath Basin farmers and 
ranchers, Klamath Tribes, US Fish 
and Wildlife Service, Bureau of 
Land Management, Bureau of 
Reclamation, local renewable 
energy companies dealing with 
biomass, solar, wind and pump 
storage projects, and PacifiCorp.  
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Funding 

Admittedly, funding for these ideas will be the largest hurdle to overcome. Some visions listed have energy 
funding sources available through local, state and federal programs; some visions will require congressional 
ŀǇǇǊƻǇǊƛŀǘƛƻƴǎ ǘƻ ǎŜŜ ǘƘŜƳ ŎƻƳŜ ǘƻ ŦǊǳƛǘƛƻƴΦ ²Ŝ ŘƻƴΩǘ ōŜƭƛŜǾŜ ŦǳƴŘƛƴƎ ǎƘƻǳƭŘ ōŜ ŀ ǊƻŀŘ ōƭƻŎƪ ƘƻǿŜǾŜǊΣ since 
the random uncoordinated management approaches currently seen in the Basin only serve to spend more 
money than what would be required from inter-agency cooperation.  

Bridging the gap towards community and inter-agency cooperation will be difficult, but necessary, as we move 
forward in addressing the diverse natural resource issues of Klamath County between now and 2020. We look 
to not only our local governmental officials to lead the way, but also look to the citizens of Klamath County to 
help shape the future for the next generation.  
  

Natural 
Resource 
Tourism  

Currently Klamath 
County has many 
opportunities to 
recreate in the 
outdoors, some of 
them unknown or 
underpublicized.  

We would like to 
see an increase in 
publicity of local 
birding trails, 
refuge visits, 
Audubon tours, and 
agricultural tourism 
to make visitors 
aware of the broad 
number of products 
grown in the Basin.  

Success would be a greater 
number of visitors to 
Klamath County that utilize 
outdoor recreational 
opportunities. This would 
involve coordination 
between natural resource 
groups and local tourism 
agencies.  

Klamath County Chamber of 
Commerce, Discover Klamath, 
Klamath County Audubon Society, 
Klamath Water Users Association, 
Klamath Refuges Management, 
US Fish and Wildlife Service, local 
guiding services and bird-
watching groups.  
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THE VISION FOR RECREATION 

Facilitator - Sean Sullivan  

 

Vision Statement. 

By 2020, we envision Klamath County as a premier destination for recreation with widely varied, easily accessible 
opportunities promoting an active healthy lifestyle. 

Promotions 

By 2020, we would like to see all the recreational activities in the Klamath Basin actively promoted through a variety of 
ƳŜŀƴǎΣ ŜƴǎǳǊƛƴƎ ŀƭƭ YƭŀƳŀǘƘ wŜǎƛŘŜƴǘǎ ŀƴŘ ǘƘƻǎŜ ƻǳǘǎƛŘŜ ǘƘŜ ŀǊŜŀ Ŏŀƴ ŀƭǿŀȅǎ ŀƴǎǿŜǊ ǘƘŜ ǉǳŜǎǘƛƻƴ άǿƘat is there to do in 
YƭŀƳŀǘƘ CŀƭƭǎΚέ 

 
Klamath County already has a vast amount of indoor and outdoor activities that suit all ages and interests.  However, we 
feel that they need to be better promoted.  We feel that many local residents do not know many activities even exist.  
.ȅ ŀŎǘƛǾŜƭȅ ǇǊƻƳƻǘƛƴƎ ǘƘŜ ŀǊŜŀΩǎ ǊŜŎǊŜŀǘƛƻƴ ǘƻ ǘƘŜ ǊŜǎƛŘŜƴǘǎΣ ǘƘŜȅ Ŏŀƴ ǘƘŜƴ Ǉŀǎǎ ƛǘ ƻƴ ǘƻ ǾƛǎƛǘƻǊǎ ŀƴŘ ŦǊƛŜƴŘǎ ƻǳǘǎƛŘŜ ǘƘŜ 
region.  We would like to accomplish this by an active promotion campaign that includes all forms of media and means 
to get this word out to the public. 
 
Another part of the promotions is actively promoting the Geotourism possibilities in Klamath County.  Geotourism adds 
ǘƻ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇǊƛƴŎƛǇƭŜǎ ōȅ ōǳƛƭŘƛƴƎ ƻƴ ŀ ŘŜǎǘƛƴŀǘƛƻƴΩǎ ƎŜƻƎǊŀǇƘƛŎŀƭ ŎƘŀǊŀŎǘŜǊΣ ƛǘǎ άǎŜƴǎŜ ƻŦ ǇƭŀŎŜέΣ ǘƻ ŜƳǇƘŀǎƛȊŜ ǘƘŜ 
ŘƛǎǘƛƴŎǘƛǾŜƴŜǎǎ ƻŦ ƛǘǎ ƭƻŎŀƭŜ ŀƴŘ ōŜƴŜŦƛǘ ǾƛǎƛǘƻǊ ŀƴŘ ǊŜǎƛŘŜƴǘǎ ŀƭƛƪŜΦ  aŀƴȅΣ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ǾƛǎƛǘƻǊǎΣ ŘƻƴΩǘ ƪƴƻǿ ǘƘŜ ƴǳƳōŜǊ 
of natural landmarks and geological sites in the area, nor the number of agricultural products grown locally.  We would 
like Geotourism to be better promoted to fill this void of knowledge. 

Action items 
1. Integrate with Discover Klamath to help promote local recreation 
2. Establish local area recreation information on public television 
3. Use radio spots to promote Discover Klamath website using phrases such as: 

a. Want to know what to do in Klamath?  Check out DiscoverKlamath.com for ideas all year long! 
4. Identify 6-7 high visibility areas around the region to build self standing KIOSKS where groups can post 

information about local events 
5. 9ȄǇŀƴŘ ŎǳǊǊŜƴǘ άŦǊƻƴǘ ƭƛƴŜ ŜŘǳŎŀǘƛƻƴέ ǇǊƻƎǊŀƳ ǘƻ ŜŘǳŎŀǘŜ ŦǊƻƴǘ ƭƛƴŜ ǿƻǊƪŜǊǎ ƻƴ YƭŀƳŀǘƘ Cŀƭƭǎ ǊŜŎǊŜŀǘƛƻƴ 
6. Build on interactive map currently on Discover Klamath to include all area recreation 
7. Create a section of county government, the Chamber of Commerce, or Discover Klamath to manage and 

organize promotions 
8. {ƻƭƛŎƛǘ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ŀƭƭ ƭƻŎŀƭ ōǳǎƛƴŜǎǎŜǎ ŦƻǊ ƛƴǇǳǘ ƻƴ 5ƛǎŎƻǾŜǊ YƭŀƳŀǘƘΩǎ ǿŜōǎƛǘŜ 
9. Create and update pre-planned Klamath vacations with 2-5 day itinerary 
10. Coordinate with local hotels to show local public television channel or Discover Klamath video during peak 

check-in hours 
  

R
E
C
R
E
A
T
I
O
N 



JULY 2010 2020 KLAMATH VISION - www.2020klamathvision.org  48 
 

One Stop Recreation Information Shop Vision Statement 

By 2020, we envision having a single location where locals and tourists can find all available information on recreational 
opportunities in Klamath County and the surrounding area.  We further envision all recreational information being fully 
accessible via digital means. 
 
We would like to see a physical location that can house all information regarding recreation in the local area.  This shop 
would offer maps, gear rental information, guide service information, information on local classes and clubs, and other 
information pertaining to Klamath County recreation.  This would also be a place where clubs could meet, groups could 
rendezvous for a trip, classes could be taught, and where somebody who wants to find something to do outdoors can go 
to get information on paper or verbally from a knowledgeable worker.   
 
Additionally, all of the information presented in this shop should be available on an interactive portion of the Discover 
YƭŀƳŀǘƘ ǿŜōǎƛǘŜΦ   ²Ŝ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎŜŜ ǘƘŜ ǿŜōǎƛǘŜ ŜȄǇŀƴŘ ǘƻ ƛƴŎƭǳŘŜ ŀ ǾƛǊǘǳŀƭ άƻƴŜ ǎǘƻǇ ǎƘƻǇ ŦƻǊ ǊŜŎǊŜŀǘƛƻƴέ ŀǊŜŀ ǘƘŀǘ 
would have a place to post notices, guide services, links to local business who sell/rent recreational gear, and an 
interactive map with all local outdoor recreation in the area.   
 
The information that this shop and website will provide covers all outdoor recreation from biking to hiking, birding to 
canoeing, snow shoeing to sledding. 
 
Action items: 
 

1. We recommend the South Portal Building be utilized as the physical centralized location envisioned here due to 
the proximity to Highway 97, the Downtown Area, the Chamber of Commerce, and Discover Klamath. 

2. We recommend either the County tourism entity (e.g Discover Klamath) develop a full time Recreational 
Coordinator position.  This position would ensure comprehensive collection and publication on a regular and 
timely basis of all planned recreational opportunities and events that affect Klamath County and the surrounding 
area. 

3. 5ŜǾŜƭƻǇ ŀƴ ƛƴǘŜǊŀŎǘƛǾŜΣ ǾƛǊǘǳŀƭ άƻƴŜ ǎǘƻǇ ǎƘƻǇέ ǿŜōǎƛǘŜ 
4. Promote website via means of digital media to include social networking, email, apps (iPhone, iPad, Droid, etc). 
5. Develop iPhone apps specifically for local recreation, such as: 

a. Birding app that shows all places in Klamath County to go birding, specifies times of year and locations 
b. Hiking app that shows hiking trails, and uses GPS to track distance 
c. OC&E App ς tracks location along the OC&E trail 

 Family Recreational Center Vision Statement 

By 2020, we envision having a premier indoor recreational facility that can be used for family recreation as well as being 

ŀ ŘǊŀǿ ŦƻǊ ŎƻƳǇŜǘƛǘƛǾŜ ǎǇƻǊǘǎ ǘȅǇŜ ǊŜŎǊŜŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎΣ ŎƻƳǇŀǊŀōƭŜ ǘƻ aŜŘŦƻǊŘΩǎ άCŀƳƛƭȅ Cǳƴ /ŜƴǘŜǊέΦ 

Besides a couple of local businesses, we feel that Klamath Falls is lacking a major indoor recreation area.  Every 
weekend, we watch our residents drive over the hill to spend the weekend in Medford, and we would like to have a 
marquee attraction in Klamath Falls that would keep our residents here on the weekends, and attract visitors from 
outside the area.  To do this, we would like to see a major indoor/outdoor family recreation center built.  We would like 
this to be a place that families of all ages can have fun, rain or shine, snow or strong winds.  This would be THE family 
recreation center of Southern Oregon.  There are a number of recommendations we have (listed below) of what types of 
recreation to include in this proposed center.  Some of these activities may be currently offered in the area, but we feel 
a recreation center that hosts several of these activities will be more successful, and will offer more to the local resident 
and visitor. 
 
In addition, groups could use this facility for meetings, conferences, seminars, team building exercises, or just group 
family fun. 
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Action items: 

 
1. We recommend taking a survey of Klamath Falls and the surrounding areas to 

determine what activities would most likely be utilized by the largest number of people. 
2. We recommend coordinating with current people/groups working on similar projects 

such as the current group working on an indoor roller skating facility. 
3. We recommend determining the most feasible location for such a facility keeping in 

mind the following criteria: 
a. Proximity to bus routes 
b. Proximity to other available recreation 
c. Proximity to shopping areas 
d. Potential for expansion (acreage) 
e. Accessibility to proposed Recreation Corridor 

4. Include a meeting center / hall, which could open the door for future funding as a 
community meeting center 

5. Suggestions for inclusion in this center 
a. Roller skating rink (recreational) 
b. Roller skating rink (competition) 
c. Ice skating rink 
d. Arcade / Wii areas 
e. Convention center 
f. Restaurant 
g. Mini golf 
h. Bumper cars 
i. Go karts 
j. Indoor or outdoor water park 
k. Batting cages 
l. Rock climbing wall 
m. Community meeting rooms 

Recreation Corridor Vision Statement 

By 2020, we envision an extension to the current OC&E trail system to create a recreational trail 

that in the next 10 years will put Klamath Falls on the map to compete with other areas for the 

development of tourism in our state and region 

²Ŝ ōŜƭƛŜǾŜ ǘƘƛǎ άwŜŎǊŜŀǘƛƻƴ /ƻǊǊƛŘƻǊέ ǿƛƭƭ ƻŦŦŜǊ ǘƘŜ ǇǳōƭƛŎ ŀ ǾŀǊƛŜǘȅ ƻŦ ǊŜŎǊŜŀǘƛƻƴΣ ǾŀǊȅƛƴƎ ŦǊƻƳ 

horse and carriage areas, hiking, mountain biking, road cycling, rollerblading, birding, and 

picnicking, for local citizens as well as tourists.  In the winter months this corridor will also 

provide areas for cross country skiing, sledding, snowmobile areas and winter camping.  Fishing 

on the Upper Klamath Lake will be accessible for everyone year round. 

We recommend the formation of a group, or the continued support to an existing group 
currently working on this project, with the responsibility to coordinate with city, county, state, 
and federal agencies in the development of a Recreational Corridor.  This corridor would extend 
from the present site of the OC&E Trail from Wood River to the shore of Lake Ewuana and link 
up with the Link River Trail to the Moore Park trailhead.  From there, it would follow a route to 
the Ridgewater and Buck Ridge subdivisions, continuing to the Running Y Ranch bicycle trails, on 
to Rocky Point, and the West Side Road, to Fort Klamath and up to Crater Lake.  From the Crater 
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Lake area it would go east to the Sprague River Area and reconnect to the OC&E Trail.  This trail 
would be around 300-400 miles in total length.   
 
 
In additions, we support the current effort to keep the integrity of the Link River Canyon and the 
effort to prevent further development of the Link River Canyon Estates.  This area could serve as 
ŀ ǇǳōƭƛŎ ǾƛŜǿƛƴƎ ŀǊŜŀ όƻǊ Ǿƛǎǘŀύ ŦƻǊ ƴŀǘǳǊŜ ƻŦ ŀƭƭ ƪƛƴŘǎ ŀƴŘ ōŜ ŀǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘƘŜ άwŜŎǊŜŀǘƛƻƴ 
/ƻǊǊƛŘƻǊέΦ 
 
 Action items 
 

1. Create group mentioned above 
2. Develop Maps with entire trail 
3. /ǊŜŀǘŜ ά¸ƻǳ ŀǊŜ ƘŜǊŜέ ƳŀǇǎ ŦƻǊ ǘƘŜ trail 
4. Plot trail with GPS locations to use with Iphone Apps, and interactive online maps 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

R
E
C
R
E
A
T
I
O
N 



JULY 2010 2020 KLAMATH VISION - www.2020klamathvision.org  51 
 

 

 

THE VISION FOR SUSTAINABILITY  

Facilitator - Darin Rutledge  

 
 
 

Introduction 

 

The 2020 Klamath Vision Sustainability Team is proud to present its vision for Klamath County. 
This document represents the work of a small team of individuals dedicated to making Klamath 
County a sustainable community, and draws on the past 15 years of hard work toward that end. 
This document encourages local citizens to embrace the concepts and practices of a sustainable 
ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ǊŜƭŀǘŜǎ ǘǿƻ ǇǊƛƳŀǊȅ ōŜƴŜŦƛǘǎ ƻŦ άƭƛǾƛƴƎ ƎǊŜŜƴέΥ  aƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ǘƘŜ ǇŀǘƘ ǘƻ ŀ 
sustainable community is marked by self-sufficiency in the production of energy, food and jobs. 
AnŘΣ ŀǎ ŀ ǎŜŎƻƴŘŀǊȅ ōŜƴŜŦƛǘΣ YƭŀƳŀǘƘ /ƻǳƴǘȅΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀǎ ŀ ǎǳǎǘŀƛƴŀōƭŜ ŎƻƳƳǳƴƛǘȅ ǿƛƭƭ 
create individual, small business and corporate economic impacts that will be the hallmark of an 
economy that is, itself, sustainable.  

Given a relatively small team, vast topic and limited timeline, the team has prepared its vision 
based on what it considers to be realistic, impactful, and community-centric objectives. The 
team settled on an approach that guides the implementation of the objectives while not 
prescribing detailed implementation plans that are overly-presumptuous. It was a consensus of 
the group that, to ensure the highest possibility of success, impacted organizations and subject 
matter experts must be involved in prescribing a realistic implementation plan. Given those 
parameters, it should also be noted that where stakeholders are identified, it is to be assumed 
that the Sustainability implementation team will collaborate with the stakeholder(s) to 
encourage overall community participation in the process and resulting outcomes. 

The vision has been developed with guidance at both the local and state level. Community-
driven efforts to make Klamath County more sustainable have been ongoing for approximately 
пл ȅŜŀǊǎΣ ŀƴŘ ǘƘŜ ǘŜŀƳ ōŜƭƛŜǾŜǎ ǘƘŀǘ ǘƘŜǎŜ άōƻǘǘƻƳ-uǇέ ŜŦŦƻǊǘǎ ǎƘƻǳƭŘ ōŜ ŀ Ŏƻƴǘƛƴǳƻǳǎ ǇŀǊǘ ƻŦ 
YƭŀƳŀǘƘ /ƻǳƴǘȅΩǎ Ǝƻŀƭ ƻŦ ōŜŎƻƳƛƴƎ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜΦ ¢ƘŜ Ǿƛǎƛƻƴ ǇǊƻǇƻǎŜŘ ƘŜǊŜ ƛǎ ǘƻ ōŜ 
considered complementary to those efforts. 

!ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ ǘŜŀƳ ǊŜŎƻƎƴƛȊŜŘ ŀ ǇŀǊŀƭƭŜƭ άǘƻǇ-Řƻǿƴέ ŜŦŦƻǊǘ ǘƻ ƳŀƪŜ hǊŜƎƻƴ ŎƻƳƳǳƴƛties 
more sustainable, referenced by Executive Order 00-07, DEVELOPMENT OF A STATE STRATEGY 
PROMOTING SUSTAINABILITY IN INTERNAL STATE GOVERNMENT OPERATIONS. 
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While the statewide goals are framed in a much broader perspective, the team feels that our 
community-ŎŜƴǘǊƛŎ Ǿƛǎƛƻƴ ƛǎ ŀ ǘŀƴƎƛōƭŜ ǿŀȅ ǘƻ άŎƭƻǎŜ ǘƘŜ ƭƻƻǇέ ŀƴŘ ŀǇǇƭȅ ǘƘƻǎŜ Ǝƻŀƭǎ ŀǘ ŀ ƭƻŎŀƭ 
level.  

We encourage citizens to embrace the concepts of sustainable living, and we have categorized 
the visions so readers can easily identify areas in which they are directly interested. Further, this 
document is intended to be a part of continued discussion and collaboration related to the 
issues that it addresses.  

Vision for Sustainability 

 

To effectively prepare a vision in the area of sustainability, the Vision Team felt that we must ς at least in general terms ς 
define sustainability. While many agencies and organizations have provided definitions of sustainability, and we could 
just as well do the same, we felt that it would be more useful to adopt principles of sustainability by which our visions 
could be held to a tangible standard. Following is a list of those principles, adopted from work already created by 
Klamath County sustainability advocates. While not all of these principles have been addressed in this report, the 
committee believes this is a valid framework upon which continuing efforts should be based. 

Sustainable development, like democracy itself, is an ideal toward which we must continually strive. It is not an 

end in itself.  

A SUSTAINABLE COMMUNITY respects its own diversity, values the complexity of the natural world, and accepts 

responsibility for the social, economic, and ecological well-being of present and future generations through individual and 

collective actions.  It balances regenerative and degenerative processes by applying the following principles: 

  

¶ Rates of use of renewable resources do not exceed their rates of regeneration. 

Example: The amount of water we use is in direct proportion to the supply.  If we live in an arid environment, we 

use drought tolerant plantings in homes and agriculture. 

¶ Rates of use of non-renewable resources do not exceed the rate at which sustainable renewable substitutes are 
developed. 

Example: The rate of electricity use produced by coal fired plants needs to diminish and is replaced by 

development of solar energy, wind, geothermal, and other alternative sources. 

¶ Rates of pollution emission do not exceed the assimilative capacity of the environment. 

Example: The amount of pollution put into the air does not exceed the rate of the atmosphereôs ability to clean 

itself. 

Simply stated, WE MUST      Rethink ï Reduce ï Reuse ï Recycle  
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Rethink ï How can we use as little as possible in the first place, whether it is water, electricity, fuels, consumer goods, 

etc?  Are we wasteful with what we purchase?  What do we really NEED? Consider the types of products purchased. Are 

they harmful to the environment? Is there a more environmentally-friendly option? Can we buy in bulk and avoid non-

recyclable packaging? 

  

Reduce ï How can we enjoy life with less stuff? Reduce the amount of waste created by reusing, recycling, composting, 

etc. 

  

Reuse ï How can we find creative or practical uses for stuff that we would otherwise throw away? Consider donating 

items that are in working condition but are no longer used, e.g., electronics, clothing, furnishings, etc. Consider sharing or 

trading items. Find ways to repair things rather than buy new. 

  

Recycle ï How can we learn to recycle all of our used cardboard and paper, plastics, glass, metal, etc.?   Use products that 

can be recycled after use or come in recycled packaging. Compost everything possible and put it back on the land rather 

than in a landfill. 

  

Sustainability is about the capacity to endure, to find a balance between supply and demand, to maximize self sufficiency 

in food and energy use and the use of time and materials.  It is about resiliency in the face of adversity, working together 

for a common good. 

Goals and Principles for our Community 

Goals and principles related to optimizing the sustainability of our community may include: 

1) Developing/maintaining such attitudes as: 

¶ A commitment to caring for our land 

¶ A recognition of the importance of connecting people throughout Klamath County in community building 

activities 

¶ A recognition of the importance of working together on difficult problems, respecting diverse beliefs, and 

encouraging solution building 

¶ A "Buy Local" ideal that helps keep jobs local and builds local entrepreneurism 

¶ An ethic of responsibility to each other and to future generations 

¶ An understanding that a sustainable community must demonstrate economic vitality, social tolerance, civic 

engagement, and environmental stewardship in order to have the best quality of life for its citizens 

2) Setting the following goals and providing ways to maintain them: 

¶ Safe, walkable, affordable, friendly neighborhoods, with a mix of housing types and costs, in which people can 

li ve, shop, recreate, and work 

¶ A well-planned transportation system that accommodates people, bikes, and non-polluting vehicles and 

encourages a walkable community 

¶ Easy access to parks, trails, community spaces, and natural areas to connect people with nature and with other 

people 

¶ Stewardship of wildlife that allows them to flourish in natural areas and waterways 

¶ A food policy that assures access to fresh, locally grown foods and safe water 

¶ An environment in which children, elders, and those with special needs are valued and cared for 

¶ Community facilities that encourage civic engagement for cultural, political, social, and recreational purposes 

¶ A sustained and thriving agricultural community 

3) Community members who have equal opportunities to achieve lives of quality, dignity, and self-sufficiency 
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4) Economic development that: 

¶ provides sufficient access to living-wage jobs to reduce poverty to the lowest possible levels 

¶ promotes local entrepreneurship 

¶ plans the entire life cycle of products 

¶ reduces or eliminates the use of non-renewable resources and encourages the use of renewables 

¶ closes the loop on recycled products by purchasing them 

¶ uses production processes with minimal pollution 

5) Efficient use of all resources ï human and material 

6) An education system that provides job training and life -long learning opportunities in a meaningful way 

7) A health care system that is available, affordable, and preventive as well as treatment oriented 

8) Broad based and informed citizen involvement in all levels of government and community issues, including 

volunteerism/participation in community and neighborhood organizations 

9) Land development and taxing policies that develop a sustainable relationship between human residents and the 

ecosystems of the region, and promote regional agriculture, the preservation of open spaces, forests and 

wetlands, and reduce urban expansion 

10) Use of stewardship and social justice in the shaping of community policies with a redesign of economic 

incentives that will encourage desirable trends and promote development that enhances environmental quality 

and social equity 

Transportation 

By 2020, the Klamath Basin will have a multi-layered, neighborhood and regional transportation system that moves 
people and goods around the region with minimal reliance on fossil fuels. 

 

 
 

 

A. Local governments and community agencies will work to ensure a knowledgeable citizenry by distributing 

information on ways to reduce reliance on fossil fuels and use energy efficiently. 

1) Measurable Outcome: Information is distributed to citizens of Klamath County 
2) Timeline: Ongoing 
3) Stakeholders: City of Klamath Falls, Klamath County, State of Oregon, Basin Transit System, Local Utility 

Companies 
4) Funding Considerations: Grants, TBD 
5) Related Vision Teams: Government 

 

Vision 1: Klamath citizens will be aware of the need to reduce our reliance on fossil 
fuels and have available to them ways to do so.  

Vision 2: Our community will make available a transportation infrastructure that 
does not depend on fossil fuels.  
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A. More citizens will use public transportation, and our local transit system will include vehicles designed or 
converted to run on electricity and locally-produced biofuels. 

1) Measurable Outcome: Use of public transportation increases and local transit system will replace fleet 
with electric or biofuel vehicles 

2) Timeline: Complete by 2020 
3) Stakeholders: Basin Transit System, Klamath County, Local Citizens 
4) Funding Considerations: Grants, TBD 
5) Related Vision Teams: Natural Resources, Transportation, Government 

 
B. Car sharing cooperatives will enable people to use biofuel, electric, or hybrid electric/biofuel vehicles without 

purchasing one. 

1) Measurable Outcome: A car sharing cooperative is established 

2) Timeline: 2020 

3) Stakeholders: Citizens, Klamath County, BTS, Local Auto Dealers 

4) Funding Considerations: Grants, government, private enterprise 

5) Related Vision Teams: Transportation, Government, Image 

 
C. Electric cars will have solar-powered charging stations throughout the Klamath Basin. 

1) Measurable Outcome: Solar charging stations are located in Klamath County 

2) Timeline: 2020 

3) Stakeholders: Private Investors, Local Auto Dealers 

4) Funding Considerations: Private, government, grants 

5) Related Vision Teams: Transportation, Government, Image 

 
D. A portion of Klamath's agricultural production and bio-waste will be used to make biofuels and create local jobs. 

1) Measurable Outcome: Production of biofuel crops is increased; more jobs exist in this sector, and less 

bio-waste is deposited in landfill 

2) Timeline: 2020 

3) Stakeholders: Farmers, Waste Management, SCOEDD, KCEDA 

4) Funding Considerations: Grants, subsidies, private enterprise 

5) Related Vision Teams: Natural Resources 

 

E. A local trucking industry using locally-produced biofuels and/or solar electricity moves goods arriving by train to 

homes and businesses. 

1) Measurable Outcome: New local trucking industry ï using biofuel or solar to transport goods ï is 

located in Klamath County 

2) Timeline: 2020 

3) Stakeholders: Private Investors  

4) Funding Considerations: Government incentives, private 

5) Related Vision Teams: Transportation, Natural Resources 

 

F. Neighborhood-level transport businesses that do not rely on fossil fuels, such as pedicabs or small electric jitneys, 

add economic vitality and ensure no one is isolated from the community beyond the neighborhood.  

1) Measurable Outcome: Pedicab or similar company is located in Klamath County to provide 

transportation to the community neighborhoods 

2) Timeline: 2020 

3) Stakeholders: BTS, Klamath County, City of Klamath Falls, Private Investors 
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4) Funding Considerations: Grants, Government incentives, private 

5) Related Vision Teams: Transportation, Government, Image 

 
G. Local governments, institutions, and organizations will adopt renewable energy-based transportation. 

1) Measurable Outcome: Local government, institutions and organizations will adopt renewable energy-

based transportation as they retire used vehicles 

2) Timeline: Ongoing 

3) Stakeholders: City of Klamath Falls, Klamath County, BTS, OIT, KCC, State of Oregon 

4) Funding Considerations: Government incentives, grants, private 

5) Related Vision Teams: Transportation, Government, Image 

 

H. Klamath County citizens will walk and bicycle around the community on a safe, interconnected system of trails 

and pathways. 

1) Measurable Outcome: Local governments will make creation and maintenance of safe, efficient 

pedestrian and bicycle routes a community priority 

2) Timeline: 2020 

3) Stakeholders: Klamath County, City of Klamath Falls, State of Oregon 

4) Funding Considerations: Grants, Street funds 

5) Related Vision Teams: Transportation, Recreation 

Sustainable Economics 

In 2020, Klamath will have a thriving "local" economy, rooted in our local renewable resources, the resourcefulness of our 
people, and our willingness to be active participants in a community that works together for the mutual benefit of all of 
its members.  

 

 
 

 

 

 

A. Renewable energy will be produced locally through development of Klamath's geothermal, solar, wind, 

agricultural/biofuel, and methane waste resources. 

1) Measurable Outcome: Energy production from renewable energy sources is increased 

2) Timeline:  Ongoing 

3) Stakeholders: Klamath County, City of Klamath Falls, Private Investors, Energy Trust, Climate Trust 

4) Funding Considerations: grants, TBD 

5) Related Vision Teams: Transportation, Government, Image, Natural Resources, Job Creation 

 

B. The Klamath community nurtures innovation of technologies and industries based on sustainable energy sources. 

1) Measurable Outcome: The presence of businesses based on sustainable energy sources will increase 

2) Timeline: Ongoing 

3) Stakeholders: KCEDA, Klamath County, City of Klamath Falls, Chamber of Commerce, SCOEDD, OIT 

(Oregon Renewable Energy Center), KCC, Climate Trust, Energy Trust 

4) Funding Considerations: grants, private sources  

5) Related Vision Teams: Natural Resources, Image, Job Creation, Government 

 

C. The Klamath Basin features enterprise zones and industrial parks devoted to businesses using sustainable energy 

and sustainable business practices. 

Vision 3: Drawing on its agricultural, geothermal, and solar resources, Klamath 
2020 is a leader in the development of alternative, sustainabl y-produced 
energy and the technologies that use it. Klamath becomes a center of 
businesses developing or just seeking to rely on sustainable energy.  
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1) Measurable Outcome: New zoning codes will  include enterprise zones and industrial parks promoting 

sustainable energy use. 

2) Timeline: Complete by 2020 

3) Stakeholders: Klamath County, City of Klamath Falls, State of Oregon 

4) Funding Considerations: grants, TBD 

5) Related Vision Teams: Image, Job Creation, Government 

 

D. The Klamath Basin reaches out to businesses that can productively draw on our renewable resources and 

agricultural heritage to conduct sustainable business and provide good, living wage work. 

1) Measurable Outcome:  Develop a County Sustainable Task Team 

2) Timeline: Complete by 2015 

3) Stakeholders: Klamath County, City of Klamath Falls, KCEDA, OSU, OIT, SCOEDD 

4) Funding Considerations: grants, TBD 

5) Related Vision Teams: Image, Job Creation, Government 

 

E. Klamath is home to an industry producing 100% biodegradable packaging from seed hulls (buckwheat, rice, 

mushroom roots, etc.). 

1) Measurable Outcome: A biodegradable packaging manufacturing company locates in the Klamath Basin 

2) Timeline: 2020 

3) Stakeholders: Klamath County, City of Klamath Falls, KCEDA 

4) Funding Considerations: Private/public grants, TBD 

5) Related Vision Teams: Image, Job Creation, Government 

 

F. Klamath is home to an industry that produces microbes that turns raw plant matter into diesel fuel. 

1) Measurable Outcome: A microbial manufacturing company locates in the Klamath Basin 

2) Timeline: 2020 

3) Stakeholders: Klamath County, City of Klamath Falls, KCEDA 

4) Funding Considerations: grants, TBD 

5) Related Vision Teams: Image, Job Creation, Government 

 
G. Local Klamath businesses convert vehicles to alternative energy power sources, manufacture electric bicycles, 

and build and renovate buildings to be highly energy efficient. 

1) Measurable Outcome: Conversion of vehicles and buildings that use alternative energy power sources 

increases. New businesses in this industry are established 

2) Timeline: Ongoing 

3) Stakeholders: Klamath County, City of Klamath Falls, KCEDA 

4) Funding Considerations: grants, TBD 

5) Related Vision Teams: Image, Job Creation, Government 

 

 

Vision 4: Our local economy wil l generate its own internal vitality through an emphasis on local business, 
neighborhood entrepreneurship, barter networks, local "complementary currencies," and 
financial institutions that invest local money locally.  

 
A. A "Buy Local" ethic will pervade the Klamath Basin. 

1) Measurable Outcome: Businesses will measure increased sales of local products 

2) Timeline: Ongoing 

3) Stakeholders: Chamber of Commerce, KCEDA, SCOEDD 
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4) Funding Considerations: Private grants, TBD 

5) Related Vision Teams: Image, Job Creation, Government 

 
B. People will have access to barter networks and at least one local currency. 

1) Measurable Outcome: A barter network is created 

2) Timeline: 2015 

3) Stakeholders: Klamath County Citizens, Chamber of Commerce 

4) Funding Considerations: Private Grants, TBD 

5) Related Vision Teams: Image, Job Creation, Government 

 
C. Klamath citizens will have access to local capital funds providing loans to start small-scale businesses serving the 

local community. 

1) Measurable Outcome: Development of local capital funds will increase 

2) Timeline: Ongoing 

3) Stakeholders: Local Credit Unions, Other Local Financial Institutions, Klamath County, City of Klamath 

Falls, State of Oregon, US Government, Energy Trust, Climate Trust 

4) Funding Considerations: Private, loans, government incentives 

5) Related Vision Teams: Image, Job Creation, Government 

 
D. Financial institutions will inform customers and potential customers about the amount of their deposits used 

locally. 

1) Measurable Outcome: Financial institutions will publish information regarding the local economic 

impact of their assets 

2) Timeline: 2012 

3) Stakeholders: Local Credit Unions and Financial Institutions 

4) Funding Considerations: Private, government incentives 

5) Related Vision Teams: Government 

 

Sustainable Building 

 

Energy efficient buildings are a crucial part of a durable community.  By 2020, new residential and commercial 
construction in the Klamath Basin will feature energy-efficient green building technologies, and the retrofitting of older 
buildings for energy efficiency will be ongoing. 

 

Vision 5: Klamath c itizens will understand the need for energy -efficient buildings, and will be aware of the 
existence of renewable sources of energy.  

 
A. Energy, its sources, and its efficient use will be a part of community education and common knowledge.  

1) Measurable Outcome: Community groups and local governments provide regular community education 

on energy issues. Community businesses will serve as resource centers that provide information to the 

public on ñgreenò materials for construction projects 

2) Timeline: ongoing by 2015 




















