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To TheCitizens of Klamath County:

The success of any community, particularly rural communities with limited resources, lies in the collaboration of its
citizens. Klamath County has proven time and again that when people comie 0§eNJ (2 a2t @3S LINROf ¢
S OFyQil 20SNO2YS® ! yRY gKSY 6S INB LINBIOGADS | 02dzi i
our way.

2020 Klamath Visiomepresents the culmination of a renewed effort to address communityiehges and proactively
FAaSNI | gArairzy F2NI YEFYFOGK / 2dzyde Qa 7FdzidzNB o

In 1991, a group of ambitious community leaders embarked on a journey to creatgemfOision for Klamath County.
The result of that effort, Klamath Vision 2002, focused communitywes into such worthwhile and lasting projects

as Klamath Community College and the Bill Collier Community Ice Arena. Klamath Vision 2002 was also the impetus
behind many less notableyet just as important community enhancements.

2020 Klamath Visiomeinvigorates the community spirit behind the success of the 2002 effort. Launched in November
2009 by KCEDA and Team Klamath, it is built on the concept that a sustainable model for community development reli
on involvement and support from all facet§ our community, and that leveraging resources in new ways toward shared
goals is critical if the model is to stand the test of time and changing conditions. After all, no single component of our
community shall exclusively bear the burden of shapingfoture; rather, our governments, our businesses, and our
citizens shall work together to define the vision, and shall share in the responsibility and accountability of its outcome.

How will our success be measuredtidt by a checklist or other metrics thsimply compare performance against finite
targets. Indeed, the true accomplishment of each of the defined vision statements is, by definition, a success. What is
more important, however, is how our community embraces its ownership of the vision. Thiequilre constant

stewardship to adapt the vision to changing conditions. It will require that we all hold each other accountable for
implementing and monitoring its components. And it will require that the document becomes a living model for how we
will promote positive changes in our community.

I would like to personally thank tH2020 Klamath Visiomxecutive committee for their guidance in getting this project
off the ground. Additionally, | would like to recognize all the facilitators and comnyupdtrticipants responsible for the
creation of this documentWithout their dedication and countless hours of brainstorming and document drafting, the
creation of the vision would not have been possible.

It is my pleasure and my honor to pres@@20 Klanath Visionto the citizens of Klamath County.

Sincerely,

Darin Rutledge

Presidentc 2020 Klamath Vision
JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 2




JULY 2010

2020 KLAMATH VISION

203 Riverside Drive
Klamath Falls, Oregon
EMAIL: 2020KlamathVision@charter.net
www. 2020klamathvision.org
541-273-3979

2020 EXCUTIVE COMMITTE

President
Darin Rutledge

Board Members

Greg Addington
Todd Andres
Jeff Ball
Jason DeVries
Toby Freeman
Steve Harper
Ben Hirengen
CharlesMassie
Joe McBride
Sid Mitchell
Betty Riley
Trey Senn
Tim Thompson
Curtis Waite
Alan Wedam
Jeff Woolworth
Gary Weldon Facilitator

2020 KLAMATH VISIONwww.2020klamathvision.org


file:///C:/Users/Gary/Documents/Postive%20Management%20Associates/2020/2020KlamathVision@charter.net

THANK YOU |

to the following for supporting this effort and making it happen.

KLAMATH COUNTY ECONO MIC
DEVELOPMENT ASSOCIATION

e @

Klamath

"% PACIFIC POWER S
—

Oregon

Institute
of Technology
Ailsmy

l.|

KCTV

Josh Rindfleisch and Robert Emerson

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org



A SPECIAL THANKS TO ALL OF THESE PEOPLE WHO PARTICIPATED IN TH

CarolynAcevedo
Bill Adams
Greg Addington
David Alvarado
EstellaAlvarado
Todd Andres
Martin Balakas
Jeff Ball
Michelle Barry
Ryan Bartholomew
DannyBechtel
John Bellon
Steve Berger
Sardy Berger
Todd Berndt
ShawnBlodgett
DonnaBowan
JackBowers
JackButler
Katie Cascomo
Mark Clark
RodneyClarke
TomCooley
JudyCrist
Gordon Dahl
LisaDavis
TimDavis
JasonDeVries
ScotDickson
Betty Dickson
Matt Dodson
AlanEberlen
NealEberlen
RobertErickson
TimEvinger
ColleteFleck
Michael Foster
TobyFreeman
BrianGately
StanGilbert
DanGolden
FrankGoodson
Ken Goswick
KristieGravart
SteveHarper
BrendaHarris
BudHart

JerryHaugen
Bill Hawthorne
SamHenzel
LaniHickey
BenHirengen
Natlie Hoffman
LarryHolzgang
JimHunter
Matt Hurley
Christinalngram
Bill Jennings
Lauren Jespersen
CharlieJones
ToddKepple
MelissaKlegseth
TracyLane
SummerLawrence
Deelee
BeverlyLeigh
DwightLong
LeslieLowe
AnnLynn
ChrisMaples
KateMarquez
Arthur Martin
ChipMassie
JulieMatthews
LindaMcBride
JoeMcBride
KenMcCoy
Mark McDaniel
EricMedlI
AlaricMichaelis
MonaMiller
SidMitchell
BobMoore
Robert Moore
RandyNorris
RondaNorris
John Novak
RalphOpp
DianaOtero
Adria Paschel
KathiePhilp
BobPickel

We sincerely apologize if you participated and we didn't get your name listed.
participated and made 2020 Klamath Vision possible!!!!

WandaPowless
AndersRasmussen
Betty Riley
LindaRiley
RonRodgers
TameraRose
PamRuddock
Molly Russell
DarinRutledge
DianaSamuels
Trish Seiler
TreySenn

Mark Slezak
Michelle Smith
JoySmith
ReneeSnyder
JoeSpendolini
BelindaSewart
SeanSullivan
MarilynSuthernland
TanyaSwanson
AndySwanson
Al Switzer
JenniferTaylor
GregTaylor
TimThompson
Robin Thompson
SteveTippin
HeatherTramp
RickTreleaven
HarryVincett
Debbie Vought
CurtisWaite
AlbertWedam
GaryWeldon
Jordon Weldon
Mary White
RickWhitlock
BobWilliams
ErinWilliams
Deannanilson
JasonWitts
KenWolfe
JenniferWoodward
JeffWoolworth
BartWorrell
Mary AnnZemke

But we greatly appreciate i



Contents

EXECUTIVE SUMMARY ..ottt e ettt ettt e et e e e e e e e e aee e e e e e e e s e e s aas s e e n e s nnnrnrennrnnnes 7
2020 KLAMATH VISION THEMES.......ooeeeeeieiiieet et e e e e e e e e et e e e e e e e e eeaeaeeeesd 8
2020 KLAMATH VISIOEUMMARY OF VISIQNS. ... ..o ee e e r e e et e e e s e e e e e e e e aeae e e e e 9

THE VISION FOR EDUGCATION oottt ettt ee e e e r e e e e e et e e e e e e e e aeeaaaeeeaeens 11

THE VISION FOR GOVERNMENT .ot a e e 12

THE VISION FOR HEALTH AND HUMAN SERVICES ... et 18

THE VISION FOR IMAGE ... e ere e e e e e e ee s 34

THE VISION FOR JOB CREATION .ttt a e e e e e e e s 39

THE VISION FOR NATURAL RESOURCES ..ot 43

THE VISION FOR RECREATION ..ottt et et e e et e e e e e e e e e e e e e e e e e s e e e s s e s s nnnnnnnnes a7

THE VISION FOR SUSTAINABILITY oo r e e e et e e et e e e e e e e e e e e e e e e e s e e e e s s ansaannnnes 51

THE VISION FOR TRANSPORTATION ...ttt e et e e e e e e e e e e e e e e e s e s s s s s s s s bbb nbnnsenseeeees 67

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 6



EXECUTIVE SUMMARY

ITS THE COMMUNITY, ECONOMY, AND SUSTANABILT

2020 Klamath Vision was initiated by Klamath County Economic Development Assoc{#©BEDA).The idea was

that because of the current economic times, our community shared some common concefitat we need to regain
economic viability and community vitality. In the early 1990's some local leaders such as Steve Harper, John Novak,
Allen Eberlén, andNeil Eberlen, and many others had the same concerns at that time and they organized the local
community and published the 2002 Vision Statement.

In October 2009, facilitated by KCEDA, another group of community leaderswithtsome of the prevbus

participants mentioned above and began the process for 202énkath Vision. Since October 20@8d through dine

2010, we organized, established a process, and held several meetings where local citizens came together and shared
their ideas and visiongor the future of our community.

We began the meetings in February 2010 with an invitation to everyone to come and participate. The kickoff
meeting was held at OIT and thesitizens chose different groups to participate in. Each group had a fawlitthat
assisted each of the groups in developing their visions, ideas, action itend,discussions on how to implement the
visions. Each group worked hard through several meetiagd developed their input for this publication.

It is truly their visions and ideas. So as you read through this publication you will see differing formats from the
groupsexpressing their visions and thoughts. There aiae (9) different topics: Education, Government, Health and
Human Services, Image, Job Creatibiatural Resources, Recreation, Sustainability, and Transportation. Some
groups were very succincand other groups were very elaborate. No matter what format they developed or how
long or shat their input was, it was their product and how they se¢he future of our County.

There were three (3) main themes that developed from all of the work and thoughts that went into this effort:
Community,Economy, and Sustainability. On the next page you will see a bubble chart that expresseisibe for
each of those areas and then on the next page you will see naetailed explanation of those themes expressing
what the people believe the future for our Community, Economy, and Sustainability should be in the year 2020.

It is the focus of the effort toprovide somethought anddirection for the leaders of our commuity, those who are
involved in community planningthose who work in economic and community developmeaind most importantly
those who want to see a better place to live in.

It is a grasswots effort by concerned and interested citizerand they should be heard.

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 7



2020 KLAMATH VISIONTHEMES
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2020 KLAMATH VISION- SUMMARY OF VISIONS

COMMUNITY

Klamath County in the year 2020 will be a strong, vibrant community, supgdtte physical and mental well
being of its residents through thoughtful policy decisions and prudent allocation of resources that:

1 Provides an environment where every individual reaches their educational potential.

1 Fosters cooperation and strategic ptang in the community that leads to better governance and
greater opportunities for all citizens.

1 Supports a comprehensive, collaborative and cost effedteadth, socia] andsafety network for all
citizens

1 Promotes pride in our homes, our neighbortisoand cherishes the natural beauty that surrounds us.

1 Offers a premier destination for recreation with widely varied, easily accessible opportunities
promoting an active healthy lifestyle

ECONOMY

In 2020, Klamath will have a thriving "local" economy, edoih our local renewable resources, the
resourcefulness of our people, and our willingness to be active participants in a community that works
together for the mutual benefit of all of its members.

By 2020Klamath Countyvill have:

T

T

T

A more diversified jos base providing a resilient economy and quality jobs that contributes to a rising
standard of living.

An economy that chws on its agricultural, geothermal, and solar resources and is a leader in the
development of alternative, sustainabproduced energ and the technologies that uses it.

Coordinated education and training opportunitites local residents that provide our workforce with a
spectrum of skill levels and ensures that prosperity is broadly shared among the population

A transportation systenthat enhances our quality of life, maintains pace with the changing county
transportation priorities, enhances the economy, aaananaged in a responsible and responsive
manner.

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 9



ENVIRONMENT

A sustainable community respects its own diversity, valuesctimplexity of the natural world, and accepts
responsibility for the social, economic, and ecological-veihg of present and future generations through
individual and collective actions.

By 2020, the Klamath County will
1 Have a multlayered, neighbthood and regional transportation system that moves people and goods

around the region with minimal reliance on fossil fuels.

f Be a community that encourages and facilisfed NB S y é-dificiéw/cSnistiEcion of new buildings
and provides ongoing retroitting of older buildings for energy efficiericy

1 Support waste management systems oriented toward reduction of waste through the concept of
GNBOKAY 11X NBdzaSz NBRdAzOS I'yR NBOeOfS¢é¢ad ¢KS 20S
raw materids for biomass and energy creation, and by identifying income producing options for reuse
of recyclable material

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 10



THE VISION FOR EDUCATION

Vision Statement

D
Facilitator : Linda McBride
U
C
The Klamath Basin Education Community provides an environment elexseindividual reaches their A
educational potential.
T

Mission Statement

Klamath Basin Education Entities will collaborate to facilitate interagency communication, enhance publ
involvement and awareness, provide state of the art learning environmentgragdams that lead to o)
successful educational outcomes.

Objectives

The formation of &lamathBasinEducationGouncil will take place by October, 2010.

1.

3.

KBEC will be made up of individuals representing the following areas: three from education, two
from business and two at large.

KBEC will deal with bond issues, improving image, enhancing communication within the
education community and establishing a cohesiveness between the private sector and
education.

KBEC will be seen by our community as araitigd advocate for educational excellence.

Action Stepdo Implement

1.

Prior to September, 2010, the Vision 2020 Education Team will visit area school boards,
/| K YOSN) YSSGAy3Ia SO0 G2 aAKINB GKS GSFYQa ¢
apply for a position on the Klamath Basin Education Council.

In September, 2010 the team will meet to review the applications and select members who will
make up KBEC.

October, 2010 the first official KBEC meeting will be called for the purpose aiduvar vision
over to them.

JULY 2010
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THE VISION FOR GOVERNMENT

Facilitator: Charles Massie

< O o

m

Vision Statement

To foster an environment of cooperation and strategic planning in the community that will lead to better gover
and greater opportunities for btitizens. N
Mission Statement

M
The 2020 Klamath Vision Government Committee will identify opportunities,
issues and concerns impacting community governance. E
In the first meeting of the 2020 Klamath Vision Government Group the basic groundamudkscussion N
were discussed and the group endorsed the basic nhorms of; including everyone in the discussion and
assuring each members opinions were respected and understood by the group as a whole. Reaching a T

group consensus on all discussion polnts allowing for dissenting opinions to be included in the final
report as needed.

The group chose to focus on a few areas of discussion throughout the process:

Local Government Image

Inter-Governmental Relations and potential consolidation opportesiifof services, purchasing and planning)
Regulations & Regulatory Constraints

Outreach & Partnerships

Federal, State and Tribal Relations

O OO oo

Discussion began with the various perceptions held by the public, and within government circles, in regards to the
general view of the community and governmental entities at the local, state and federal levels.

Widely held negative perceptions included; government is wasteful, divided, disconnected from the citizens wishes,
territorial, petty at times, not always truatorthy. Government staff is regularly viewed as being highly bureaucratic,
intrusive and contradictory in their approach to enforcing regulations and dealing with the public.

Positive perceptions included; local elected officials are dedicated, welliote and approachable.
Perceptions of the community itself, by both citizens and officials included; being occasionally apathetic and special
interest based (only fully engaging on issues of significant personal importance) and not well educated about

governance issues.

These general perceptions were used by the group as the starting point for discussion and will be used to guide the
recommendations put forth by the committee as part of the 2020 Klamath Vision.

To implement many of the suggestions instdiocument all entities will need to cross traditional lines of jurisdictional
division to seek ways to improve services, cut costs and provide the community the leadership it deserves.

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 12



Local Government/City & County Relations

il Local governmentshol @A Ss OAGAT Sya Y2NB a aOdzaidi2YSNBRE D
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to interactions with citizens, by focusing on gaining a complete understanding of an issue or need and
problem solve as opposdd2 G Sy F2NOS¢ OdzNNByd NBIdA | GA2yaod
Regularly survey the community to ascertain issues of importance and gauge the level of engagement b
the public on those issues.

Departments should provide customer feedback forms at all front counters to gather

information on service levels, as perceived by the public.

i LYLINRPDS OAGAT Sya dzy RSNRGFYRAY3I 2F F20SNYYSydiQa N

o)
o)

Create a public information officer position (possibly shared by city and county) to interact

with media, improve information flow and &elop nontraditional avenues of communication (online,
electronic, social media, events, in school programs, etc.) with the public to educate

and inform. This position could also act as an official spokesperson in times of emergency.

'aS GKS /I Repat@sia modélforzhe County to create a similar report and distribute it to
residents.

It was suggested the Chamber of Commerce could create a Government Affairs Committee, as oppose
G2  a[ S3AratlrdABS / 2YYAG G SsSues tiaRimpace tBelcommiinityt Zh@l =
committee could be a conduit through which businesses and residents voice opinions and get
information. (THIS RECOMMENDATION IS DONE)

i Improve coordination efforts between governmental entities.

o

Regularly schedule faual, biannual or quarterly), moderated, coordination meetings between local
government (City, County and Tribal) elected officials and Department Heads. These meetings will havi
a strong agenda and deal with issues of high importance. The suggefstidhi@ party moderator is

made to help ensure all sides are given an opportunity to address issues of concern and that
controversial issues are aired in a respectful and thorough way. It was suggested the Chamber of
Commerce could provide a moderatar fthese meetings. These meetings will focus on areas of joint
concerns including; overlapping jurisdictions, collaboration on funding opportunities, sharing of services
and facilities, economic development activities and community promotion. The gti@sd# meetings

will be to improve intergovernmental communication, create a unified vision for the coming year(s) and
display to the community a sense of collaborative effort on their behalf. The model for this proposal
could be the interrelationship daw enforcement agencies currently operating in Klamath County,

which has proven to be popular and productive.

On the surface it appears many problems could be resolved by one entity picking up the phone and
discussing the issue with their counterpartlive other organization. This kind of direction to staff
needs to come from the top leadership in any organization and be promoted at all times.

i Have a vision and update it regularly.

o While it is understood that each government entity has its own congcenasmdates and jurisdictional
NEBaLRYyaArAoAft AGASAaT GKS ARSF 2F ONBFGAYy3a | aBAai
0 community, with all parties cooperating on a broad set of objectives would be a desirable outcome of
the 2020 Klamath Vision process. This proceskidme supported by including elements of strategic
planning and goal setting in the regularly scheduled summits between
o the local governing entities.
JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 13



i Align building regulations in the Urban Growth Boundary.

(0]

Disparity in the rules and regulations in Bamntities jurisdiction can cause confusion and frustration in
those people attempting to understand service requirements. This problem

arises particularly in planning and building issues in the City of Klamath Falls and the Urban Growth
Boundary (Couniy A joint planning review and alignment of building requirements

will help. The potential benefit of sharing services, and even offices, could eliminate
confusion and customer frustration, allow for greater cooperative planning and a streamlining

of regulations that could help with growth, development, and services in both jurisdictions.

Cost saving could be realized as well.
Create a checklist for citizens, businesses and developers to use that shows the boundary lines and
guides the process of plaing and permit gathering between the existing entities.

i Consolidation of purchasing activities and services.

o

Costs of shared items such as; office supplies, software, hardware, janitorial services, etc., should be
jointly reviewed and consolidated wherewpossible.

Following an alignment of building regulations the opportunity of consolidating individual building and
planning departments under one roof could further cost savings.

Road Departments were identified as an area in which some duplicatiomaée®, equipment and
facilities could be reduced. Efforts to combine County, City and ODOT in one service yard need to
continue and every opportunity to improve or share resources must be explored.

Encourage the state to adopt a local preference optiarb@s and contracts to help keep money at
home and potentially save money in the long run.

Create educational opportunities for local businesses to help them understand and utilize current state
contracting agreements.

i Develop a strategic plan to meduture needs of Emergency Services and Law Enforcement.

o

A long term strategic plan for community fire, ambulance and emergency services needs to be
developed. Current volunteer programs are underfunded and undermanned. This will be accomplished
by bringng together the various agencies and groups currently responsible for services around the
county and discussing the needs of each in the long term. Goals inchetergizing recruitment

efforts and improving training opportunities in outlying areas byviding classes online. Partner with

local School Districts to provide needed infrastructure for distance learning. It is vital that a majority of
the county and city service providers participate in strategic planning so as to maximize the benefits of
sharing resources.

Public safety is an important issue to citizens, rising costs and reduced revenues make it imperative thal
local officials work together to find ways in which costs can be contained

and a high level of service can be continued.

Immediatly begin working on a mutual long term strategic plan that provides adequate law
enforcement in the city, UGB and outlying communities, including continued full operation

of the Klamath County Jail to meet the long term needs of the community.

Consider bw law enforcement can best be provided to meet the long term need. This extends to
planning for regionalization and sharing of resources with a variety of enforcements entities.
Immediately create a citizen/community led advisory panel to take testimdisguss potential actions

and provide input for the strategic planning process.

JULY 2010
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Intergovernmental relations with Federal, State and Tribal agencies and officials.

i Develop or renew relationships with Federal and State agencies.

0 This issue is a bigie for small communities such as ours. There is the feeling that, due to size, we
OFryy2iG StAOAG YdzOK OKFy3IS 4G SAGKSNI GKS {aGras
Overall the group felt that relationship building, staying activd avolved is the best course of action
with all entities.

0 Since a large portion of the property in Klamath County is held by Federal or State agencies it is
increasingly important to maintain and even further our working relationships with a varietgcteel
officials and agencies. There is some frustration among local officials and the citizenry, that mandates
passed to local entities from the legislature do not take into account the unique needs of individual
communities or provide funding for impleryfeli I G A 2 y @ ¢KS LISNOSLIWiAz2zYy 27F
Congress and the State legislature may be difficult to overcome but requires our local elected
NELINBaASY (il GdA@Sa G2 YIS SOSNE STFF2NI Ll2aarofsS
Efforts by local officials need to be promoted to a greater degree and the community needs to be
engaged more often in the process.

0 One particular area we must maintain a good working/dialogue relationship with is the Bureau of
Reclamation. This offideas significant impact on our community and by staying engaged in the
discussion with them potential problems can be identified early and changes can be requested. We
need to stay in touch throughout the appointment process when a new local directoinig bleosen
and aggressively manage our relationship.

0 Work with interested parties, such as Economic Development groups and the Chamber of Commerce tc
develop an annual legislative agenda to help prioritize issues that need to be addressed.

0 Begin relatioship building with representatives, other than our own, to foster cooperation on similar
and even dissimilar issues. Find opportunities to utilize connections between economic development
groups, chambers of commerce, civic organizations and servicetolélrsher our goals and enlist the
help of other communities when issues arise.

o [20Frf 3F2BSNYyYSyild ySSRa (2 OdzZ G4AGFGS YR YIFAYl(l
Community Liaison. The candidates running for Governor should be requedtedp this position in
place and active.

0 Budget for and implement regular familiarization and fact finding tours to Klamath County for State and
Federal agency heads and elected leaders whose decisions directly affect our community. Work with
other communities in the region with like interests to leverage monies spent. Use unique attributes in
the community (i.e., geothermal resources, sustainability practices, OIT, water issues, Crater Lake) to
attract interest in visiting. Work with our local repregatives to identify individuals who need a greater
understanding of the issues we face and help us create tours that will be effective in attaining our goals.
Federal agencies that need to be included; Bureau of Reclamation, US Forest Service, Biardu of
Management, Department of Defense, Department of Interior. State agencies include DEQ, ODOT,
Oregon Water Resources and Fish & Wildlife.

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 15



0 Improve connection and communication with Tribal government.

o Improve lines of communication with Tribal autfi@s, find areas of common interest and past success
to build on and make ongoing efforts to engage. Continue and improve involvement of tribal leaders in
joint planning and economic development issues that affect the County as a whole.

0 Ask for a desigated Tribal liaison to work with on issues that affect all entities. The opportunity exists to
further develop understanding on issues that overlap various jurisdictions following the significant
progress on the Klamath Basin Restoration Agreement.

o Createand maintain a Tribal, City, County, Economic Development and Chamber of Commerce Council
to meet regularly and work on issues of mutual interest.

i Federal Property Obligations.

o Federal obligations including Payment in Lieu of Taxes (PILT) has bmsgoary issue for counties with
large Federal Government land holdings. Local officials will need to continue working with Federal
representatives to ensure the County, whose lands are removed from public property tax rolls, is fairly
reimbursed.

Envronmental Concerns

i Regulatory issues of pressing concern.

0o 21 GSNJvdzZfAGGeY ¢KAA AaadsS Aa 2yS 6KAOK (GKS 0O2Y
impact on at this time. Regulations are being developed at a very high level of State aral Fede
agencies and while the potential costs to the community are great it is not something we have
significant control over. Locally, waste water treatment is the most pressing issue and one local officials
need to stay involved in. Planning for water tityassues need to be taken on by local government and
community support is needed to drive home local concerns at the state and federal levels. Itis a
complicated problem and one that is difficult to explain to the local population to garner suppbig.
goes back to the need to find ways to engage the community on issues of importance.

o0 Air Quality: This issue has the most short term impact as the mandates are in place and problems have
already been identified. Wood smoke is the biggest issue ahtegin to negatively impact economic
development efforts very soon. The wood stove replacement programs have had a positive impact but
need to be extended and better funded. The Federal government still allows slash burning even though
it contributes sgnificantly to the overall problem. The support and development of programs utilizing
slash in alternative ways must be pursued.

0 Total Maximum Daily Loads (TMDL): This issue is one that directly affects communities that process
waste water and will requér input and participation from local government. The immediate effect could
be drastically increased sewer fees. Local representatives need to be aware of the potential fallout of
these mandates and the negative impact that will be felt by residentd@ral government.

o Forest Management Practices: Klamath County must continue to support efforts to improve forest
management practices. The surrounding forests need to be managed in a sustainable manner. A
manner that allows for clearing and trimming, ctesijobs, reduces the threat of devastating fires and
prevents disease. This is an area local officials need to continue working with representatives and seek
changes in current management practices.

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 16



Local Military Presence

i Continue to Improve the Rakionship.
0 Continue utilizing organizations like the Chamber Military Affairs Committee (MAC) to continue building
lines of communication and community involvement with the Air & Army National Guard.
o Ask the Commanders to consider designating a senidf Istafl officer as community liaisons to have
regular communication with civilian entities and function as the point person when issues arise.
o Find ways the community can help champion the local missions and encourage support at all levels for
the Guard Uits and Kingsley Field.

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 17



THE VISION FOR HEALTH AND HUMAN SERVICES

Facilitator: Trish Seiler

Vision Statement

Our vision for Klamath County in the year 2020 is quite simple: we will walk the talk when we promote our qu
life. We will have strag, healthy families, and wediducated children and adults. Our residents will understand t
nature of violence and substance abuse, and will employ healthy prevention and intervention strategies to pro
themselves, their children and their eldefhe social safety network will be comprehensive and effective in
supporting individuals and families through crises.

Mission Statement

Klamath County in the year 2020 will be a strong, vibrant community, supporting the physical and mental well
of its residents through thoughtful policy decisions and prudent allocation of resources. Statistically, we will m
Ayild2 GKS G2L) FAFGSSY 2F hNB3I2yQa O2dzyiAasSa TF2NJ |jdz
safety network foall citizens will be comprehensive, collaborative and cost effective.

Klamath County consistently ranks®8 the state for the overall health of its citizens, and has the highest per ¢
rate of child abuse in Oregon. Behind the data is a cultuwéotgnce and substance abuse so pervasive, so powe
it impacts the entire community. We see the results in our schools, in our churches, in our homes, in the work
within the health care system, and within the criminal justice system. The nafwielence and substance abuse i
such that it crosses all soegzonomic lines and underlies many of the health issues facing our community. It st
OKAf RK22RX oONBI1a dzZLJ FIYAfASAZ IyR RSGLHadlriSa 2dz

By 2020, health and humanrs#&ce agencies will stress collaboration and careful use of available resources, wit
duplication of services. Engagement between agencies will assure a cost effective and comprehensive contin
care, from infancy to the later stages of life. Empis will be placed on prevention, early intervention and effectiv
treatment.

Specific strategies have been developed in order to achieve this vision. Eight key areas will be targeted for
implementation of a communityide effort for the prevention of wlence and substance abuse. These key areas
are:
1 community education and public awareness through service provider forums and development of
countywide 211 services;
alcohol and drug prevention, intervention and treatment;
child abuse and neglect preveot;
domestic violence and sexual assault prevention;
development of an Intergenerational Community Center;
creation of a tepyear plan to end homelessness;
improvement in mental health and addiction services; and
youth mentoring and oubf-schooltime actities.

=4 =4 =4 =4 -4 -4 -4
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The Klamath 2020 Vision Health and Human Services Team recognizes that change does not happen overnight, and &
tremendous amount of work must be undertaken to accomplish the goals outlined in this report. Each topic area
provides extensive opptunity for community education, volunteerism, and investment of resources. Indeed, a broad
base of community support and involvement of elected officials, key leaders and stakeholders is necessary in order to
bring this vision to fruition.

Klamath Countys blessed with an abundance of beauty in our natural surroundings. By the year 2020, our quality of life
will also be reflected in the improved health of our residents. Let the work begin anew.

Community Education and Public Awareness

Project Summay. A broad range of health, education and human services programs are offered in Klamath
County, however, confusion exists within agencies and the general public regarding appropriate contacts for
specific services. Information sharing between serprogiders/agencies will provide efficient and timely
response for meeting the needs of local residents. A 211 call center will offer afacelted approach for

referral to local, regional and state resources, assuring access to current, accurate tidorbyaKlamath

County residents and agency representatives, and reducingenmergency calls to 911.

Klamath County has over 600 nprofit organizations, including the local faith community.

From July 2008June 2009, 2,043 people in Klamath Counggdtto call 211 for referral to food

stamps, food pantries, housing/shelter, and medical/dental care.

1 211 provides referrals for both everyday essentials and in times of crisis, such as meeting basic huma
needs, medical/dental resources, employment sup@nergency/disaster resources, support for

people with special needs, and support for children, youth and families.

1
1
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GOAL 1.Implement a locally operated 211 call center.

OBJECTIVE Betermine resources and establish an advisory committee.

Action Seps

Contact

Timeframe

Funding

Collaborate with local
service providers to
establish community
partners and research
financial resources. Create
Board of Directors/Advisory
Board for policy
development, program
implementation and staff
supervision.

Depatment of Human Services
KlamathLake Community Action
Services

Klamath Falls Gospel Mission
Klamath Crisis Center

Integral Youth Services
Klamath County Mental Health
United Way

BestCare Treatment Services
Klamath Tribes

KC Commission on Children &
Families

Army & Air Guard, Kingsley Field
KC Economic Development
Association

Citizens for Safe Schools
Klamath County Library
CASA for Children of Klamath
County

Healthy Start

Klamath County Health
Department

Sky Lakes Medical Center
Klamath County Tribes
Klamah County Chamber of
Commerce

City of Klamath Falls

Klamath County

Klamath Youth Development
Center

Lutheran Community Services
Northwest

CARES

Law Enforcement

City & County Schools
Klamath Basin Senior Citizens
Council

1-2 months

In-kind

OBJECTIVE Blire and train

a 211 Resource Manager.

Action Steps

Contact

Timeframe

Funding

Establish funding
mechanisms, develop job
description, policies and

United Way
City of Klamath Falls
Klamath County

3-6 months

In-kind
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procedures, and staff
training program.

Klamath Lake Communifjction
Services

OBJECTIVE Establish regional 211 organization.

Action Steps Contact Timeframe Funding
Use Portland 211 as model| United Way 7-10 months | In-kind
for resource database City of Klamath Falls
operations and staff Klamath Couty
orientation. Klamath Lake Community Action
Services

OBJECTIVE DLaunch and promote 211 services in Klamath County.
Action Steps Contact Timeframe Funding
Develop and implement Resource Manager 1 year In-kind
community outreach and | United Way
marketing plan, to include
regional prowler forums
and public information
meetings.
GOAL 2.0ffer a Community Service Providers Forum.
OBJECTIVE Astablish a Forum Planning Committee.
Action Steps Contact Timeframe Funding
Contact local agencsefor All interested agencies and 1 month In-kind
participation. elected officials (as listed above)
OBJECTIVE Breate and implement service providers forum plan.

Action Steps Contact Timeframe Funding
Establish forum date, time, | All interested agencies and 1-2 months In-kind, forum fees,

place and coststimates.
Prepare marketing plan,
agency participation
guidelines, & event
evaluation plan.

elected officials (as listed above)

grant support and
business/agency
sponsorships

1 A Community Seice Providers forum will serve as the basis for 211 program development.
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Sustainability: Once established, the 211 call center will be maintained through a combination of local and
state government support, membership fees, and local business andygeaderwriting.

Outcomes: Residents of Klamath Countyil receive accurate and timely referral to appropriate services,
resulting in more efficient service delivery. Ingency communication and collaboration will be enhanced
through sharing of prgram information. Calls to 911 will be reduced, with clear, consistent resource
information available to agencies and to the general public.

Alcohol and Drug Prevention, Intervention & Treatment

Project Summary:Create and implement a countywide, stic approach to prevention, intervention and
treatment of alcohol and drug abuse.

1 Klamath County continues to grapple with serious alcohol and drug issues, exacerbated by the curren
economic downturn.

1 Child abuse, domestic violence, crime, school drofades, and other social ills are fueled by alcohol
and drug abuse.

1 Correlatives do exist between poverty and alcohol or drug abuse, but people from aimwmic
backgrounds face these issues.

GOAL 1Support and sustain current continuum of seres.

h. W9/ ¢Lx9 | & wkAasS O02YYdzyAade | gl NSySaa 2F (GKS |
planning and prevention.

Action Steps Contact Timeframe | Funding

Develop marketing plan Klamath County Mental Health 6 months¢ | In-kind space, materials, an
using community access T January staff/volunteer time

radio, the Herald and News 2011

and other media.

OBJECTIVE B. Raise the profile of current service providers in the community.

Action Steps Contact/Resource Timeframe | Funding
Devebp awards of excellenc{ Klamath County Mental Health 12 monthsg | In-kind
given to service providers July 2011

through the LADPC.

GOAL 2.Align county and stateapproved services with community efforts.

OBJECTIVE A. Participate in planning and implaiaiéon of Community Service Providers Forum.

Action Steps Contact Timeframe | Funding

Work with forum All interested agencies & elected 1¢2 In-kind, forum fees, grant
committee to establish officials months support and

date, time, place and cost after business/agency
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estimates. Prepare publication | sponsorships
marketing plan, agency of Klamath

participation guidelines & 20/20

event evaluation plan. document

OBJECTIVE B. Align staggroved alcohol and drug programs with community efforts at anngaévention
summit.

Action Steps Contact/Resource Timeframe | Funding
Bring together local and Lutheran Community Services 12 monthsg | In-kind
state resources at annual | Northwest July 2011

Klamath Prevention Summi

GOAL 3. Implemerublic policy toeffectively foster responsible alcohol use.

OBJECTIVE A. Develop materials for dialogue with local elected officials.

Action Steps Contact Timeframe | Funding
Establish regular dialogue | Lutheran Community Services 12 monthsg | In-kind
with Klamath Falls City Northwest July 2011

Council & KC Board of KC Mental Health Department

Commissioners, using Other service providers

m-GSNRFf & adz

tfF OS¢
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Action Steps Contact/Resource Timeframe | Funding

Contact funding sources; | Lutheran Community Services 6 monthsg¢ | In-kind

establish meeting date, timg Northwest January

location and agenda. Futur| Cascade Comprehensive Care 2011

meetings as needed.

KC Mental Health Department
KC Commission on Children &
Families

Sak Schools/Healthy Students

United Way

GOAL 4.Plan for current and future prevention, intervention and treatment services.

OBJECTIVE A. Align various community needs assessments.

Action Steps Contact Timeframe | Funding
Bring together diverse Lutheran Community Services 6 months¢ | In-kind
community plans for Northwest January

substance abuse treatmen{ KC Mental Health Department 2011

& prevention to identify
common priorities.

KC Commission on Children & Fami
United Way

Sustainability: C dzy’ R &

gAff 0SS NBIdzA NBR

g2

AYLX SYSy i

as listed in this plan will be sustained througkkind contributions from agency and funder participation.

Outcomes: A healthier, morevibrant community educated about alcohol and drug use; increased comrunity

sponsored noralcohol family activities; and more knowledge and understanding about local alcohol/drug

treatment and prevention

services.
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Child Abuse and Neglect Prevention

Project Summary.5 S@St 2 LI |

and neglect.

= =4 =4 4

Klamath County.

A
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LI |y
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Klamath County is consistently in the top three counties for highest rates of abuse and neglect.
The financial impact of child abusedaneglect is immediate and long term.

Research confirms early childhood trauma and neglect has a devastating impact on children.
Domestic violence is related to 46% of all child abuse cases and 37% of all substance abuse cases in

GOAL 1.Develop a coordinated community plan to significantly reduce child abuse and neglect.

OBJECTIVE A. Initiate media campaign to raise community awareness about prevention of child abuse and neglect.

Action Steps Contact Timeframe Funding
Partner wih business CASA 6 Months In-kind space, materials,
community to sponsor KOBI | CARES January 2011| staff/volunteer time, KOBI 3 to

commercials.

KC Commission on Children & Families
Klamath Tribes

OR Department of Human Services
Child Neglect Summit Team

1 mdch, business sponsors.

OBJECTIVE B. Use commumitgle standardized risk assessment tool to identify higisk families.

Action Steps

Contact/Resource

Timeframe

Funding

Develop agreement with
agencies and law enforcemen|
to use Kempe Family Stress
Assessment/Checklist (or othe
models) for early identification
of highrisk families.

CASA

Klamath Youth Development Center
Lutheran Community Services Northwe
CARES

Sky Lakes Medical Center

Klamath Crisis Center

KC Mental Health & Health Depts.
KlamathTribes

OR Department of Human Services
Klamath Falls City Police Department
Y/ {KSNAFFQa 5SLI
Oregon State Police

City & County School Districts

6 Months
January 2011

In-kind

OBJECTIVE C. Reduce key risk factor: domestic violence (46d @fbrise cases).
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Action Steps Contact/Resource Timeframe Funding
Develop plan between law Klamath Falls Police Department One Year In-kind
enforcement entities, service | Y/ { KSNAFF¥Qa 5 SLJ | July2012

providers, and schools to Oregon State Police

incorporate domestic violence| Klamath Youth Development Center

prevention into education Klamath Crisis Center

systems and intervene at first | City & County School Districts

point of contact. Army & Air Guard, Kingsley Field

OBJECTIVE D. Reduey riskfactor: alcohol and drug abuse (37% of child abuse cases).
Action Steps Contact/Resource Timeframe Funding
Develop coordinated plan Lutheran Community Services One Year In-kind
between social service Klamath Falls City Police July 2012

agencies, treatment providers| Y | YIF G K / 2dzy i & { K!

and law enforcement for early| Oregon State Police

identification and treatmentof [ 5 A & G NA OG ! G G2 Ny Se& ¢

parents with alcohol and drug
issues.

Klamath Alcohol and Drug Abuse (KALC
Best Care Treatment Services
Klamath Youth Developent Center

OBJECTIVE E. Reduce key risk factor: childhood poverty (33% worse than state rate); provide stable housing.

Action Steps Contact/Resource Timeframe Funding
Develop coordinated plan to | KlamathLake Community Action One Year In-kind
significantly reduce povér Services 2012
and provide stable housing fonl Klamath Housing Authority
families. Klamath Tribes

OR Department of Human Services

Community Partners
Support a coordinated Team Klamath Ongoing In-kind

community plan to promote
the regian and to bring
businesses and livable wages
Klamath County.

KC Economic Development Associatio
K Chamber of Commerce

Southern Oregon Economic Devel.
Klamath County

City of Klamath Falls

Service organizations

2020 KLAMATH VISIONwww.2020klamathvision.org
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OBJETIVE FReduce other significant risk factors present in child abuse and neglect.

Action Steps

Contact/Resource

Timeframe

Funding

Educate community, social
service agencies and law
enforcement on key risk factor
for abuse and neglect.

Child Welfardnformation Gateway,
www.childwelfare.goy

US Department of Health & Human
Services

6 Months
January 2011

In-kind space, materials,
staff/volunteer time, cost of
mailer to be determined

Develop protocol for reource | Lutheran Community Services Northwel One Year In-kind
and treatment referral for Klamath Youth Development Center | July 2012
identified highrisk families. Klamath Falls Police Department

YEFYFOGK [/ 2dzyiée { K!

Oregon State Police

Klamath Tribes

Oregon Departmenof Human Services

City & County School Districts
OBJECTIVE G. Support efforts to bring 2dvw.211.0rg- to Klamath County.
Action Steps Contact/Resource Timeframe Funding
Identify keypartners to initiate | United Way Six Months In-kind
efforts to establish 211 in KC Commission on Children & Familie§ January 2011
Klamath County as a resource| Klamath Lake Community Action Servi
clearinghouse. City of Klamath Falls

Klamath County
Keypartners develop process | United Way One Year In-kind
for 211 startup, funding & KC Commission on Children & Familieg July 2012

long-range plan.

Klamath Lake Community Action Servi
City of Klamath Falls
Klamath County

OBJECTIVE H. Promote civigagement prior to crises; e.g., family mentoring voluntee

rs to support parents and famili¢

Action Steps

Contact/Resource

Timeframe

Funding

Educate local businesses on
community needs and
encourage time off for
employees to volunteer.

Klamath County Gimber of Commerce
Family Support & Connections

Kids in the Middle Mentoring program
CASA for Children of Klamath County

Six Months
January 2011

Cost of mailer to be
determined
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OBJECTIVE Promote factors present in healthy families: nurturing &tachment, knowledge of parenting & child
development, parental resilience, social connections & concrete supports, throughout community & education system

Action Steps Contact/Resource Timeframe Funding
Develop coordinated plan CASA One Year In-kind
between social seige agencieq Klamath Youth Development Center | July 2012

and other entities to offer Lutheran Community Services Northwe

services that promote five Healthy Start

factors present in healthy KC Health Dept. WIC program

families. Klamath Crisis Center

Klamath Thes
Oregon Dept. of Human Services
City & County School Districts

OBJECTIVE J. Offer voluntary home visitation programs to all families of newborns.

Action Steps Contact/Resource Timeframe Funding
Encourage expansion of Healthy Start One Year In-kind
Healthy Start program to Sky Lakes Medical Center July 2012

include families of all newborn| Klamath Youth Development Center

in Klamath County. Klamath County Medical Association

OBJECTIVE K. Promote health and decreade 8iyy OS G KNR dzZ3K G{ AE / 2NB {GNBy3IiK

Action Steps Contact/Resource Timeframe Funding

Create agreement between KC Commission on Children & Familie§ Ongoing In-kind
early childhood agencies, soci| Partners for Change

service agencies and educatid Early Childhood Partnership
systems to incorporate Six Co| Klamath Falls City Schools
Strengths in potiy and Klamath County Schools
curriculum development. Child Care Resource Network
Klamath Tribes

OR Department of Human Services

1 Child abuse impacts every facet of our community including our businesses community.

Sustainability: The success of this project will rely on agencies, businesses and education systems developin
coordinated plans to address the key risk factorsdild abuse and neglect in Klamath County: domestic
violence, substance abuse and poverty. This project will be sustained with community partnerships dedicate
to consistently reducing child abuse and neglect.

Outcomes:50% reduction in child abuse@ neglect in Klamath County within five years (2015); e.g., 2015
abuse and neglect victim rate: 6.0; 2015 threat of harm victim rate: 6.85.
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Domestic Violence & Sexual Assault Prevention

Project Summary:Create and implement a communityide, holisic approach to prevention of domestic

violence, sexual assault and violence in all forms.

1 Klamath County is ranked in the top™fercentile in Oregon for domestic violence, sexual assault,

child abuse and substance abuse.

1 Change must occur on indivial, relationship, community, institutional and societal levels (the

ecological model).

1 Guiding principles: violence is preventable, prevention is local, prevention is not the same as
O2y Ul AYYSY(lG FyR &adzLlINBaairAzys

we are all stakeholders

K 8 §léntyderen Kffordi i@wihichs 2 N.

GOAL. Develop a coordinated community plan for violence prevention.

OBJECTIVE A. ldentify community resources, current strategies, and data collection and evaluation proces

Action Steps Cortact/Resource Timeframe Funding
Survey current community | Safe Schools, Healthy Students 1 to 6 month | In-kind
awareness & resources; Initiative process

create data collection &
evaluation models.

Core Group with open invitation for
participation by entire community

OBJECTIVE B. Explore evidebased curriculum & media campaigns to create specific outreach plans for

individuals, relationshipscommunities &institutions.

Action Steps

Contact/Resource

Timeframe

Funding

Build a continuum of
prevention tsing state and
national evidencebased

materials.

Core Group with open invitation for
participation by entire community

1 to 6 months,
ongoing

In-kind

OBJECTIVE C. Implement a prevention and outreach program aligned with local and state goal¢efocevio

reduction.
Action Steps Contact/Resource Timeframe Funding
Develop a joint plan to buil¢g Core group with open invitation for | 3 months In-kind

on individual agency plans
and establish stronger
collaborations in

community.

participation by entire community

Sustainability: A communitydriven prevention plan increases opportunities for collaboration and leverages
limited dollars to increase purchasing power for prevention materials. Increased collaboration opens
possibilities for new state and feds projects. Community agencies and organizations that fund prevention

activities can donate their dollars more effectively.

Outcomes: Community partnership and strategic plan development will result in increased awareness of the
scope of sexual abusand violence in Klamath County, and in better understanding of the root causes of
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violence. This plan will also increase the effectiveness of existing prevention programs and will initiate a
dialogue in the community about these critical issues. Pastrips will result in a uniform data collection
system for use by all agencies, and provide a forum for discussion and community collaboration. Ultimately,
this project will reduce violence and sexual abuse incidents, enhance existing prevention edpoagiams,
create new comprehensive education programs and build strong community support at all levels for
prevention activities.

Intergenerational Community Center

Project Summary The Intergenerational Community Center will be a-etep cclocation d community

services and resources for all citizens, from toddlers to elders. The Center will have a family resource center
0SSy OSYyiSNIIFYyR aSyA2NJ OAGAT SyaQ OSyiuSNE Fa ¢St
organizations that serve dbren, youth, families and seniors.

1 A community needs assessment funded by Ford Family Foundation reported 80.2% of respondents
support an Intergenerational Community Center; 50% of these respondents indicated they are willing t
assist with Center devedment.

1 Numerous community agencies and organizations are interestedlotatng or providing satellite
services at the Center.

1 Data from law enforcement, mental health, education, and neurobiology disciplines support healthy
intergenerational relationsips and the benefits of positive extended family programs.

GOAL. Recruitment of a Board of Directors and development of a 501(c)3 organization to build and sustain the
Intergenerational Community Center.

OBJECTIVE A. Recruit Board of Directors.

Action Steps Contact Timeframe Funding
Recruit and train Board of Volunteer Project Coordinator June 30, 201( In-kind donations of spacand
Directors. Citizens for Safe Schools staff/volunteer time

Klamath County Commission on Childre

& Families

Klamath Basin Senior Citizens Council

OBJECTIVE B. Develop Bylaws.

Action Steps Contact/Resource Timeframe Funding

Develop bylaws with input Volunteer Project Coordinator June 30, 2017 In-kind
from Board of Directors.
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OBJECTIVE C. File for 501(c)3 it status.

Action Steps

Contact/Resource

Timeframe

Funding

Complete 501(c)3 application
and submit with fees to State
Corporation Commission and
the IRS.

Volunteer Project Coordinator
KC Commission on Children & Families

June 30, 201(Q

KC Commission on @hien and
Families

OBJECTIVE D. Leverage funds to hire a Project Coordinator.

Action Steps Contact/Resource Timeframe Funding
Develop job description, recruil Board of Directors Hire by In-kind contributions,
and hire Project Coordinator. | Citizens for Safe Schools January 2011| foundation grants, community

KC CommissiomaoChildren & Families
Klamath Basin Senior Citizens Council

partner contributions, other
business or corporate sources

OBJECTIVE E. Implement a fund development plan to buildsasthin the Intergeneratio

nal Community Center.

Action Steps

Contact/Resource

Timeframe

Funding

Design and implement a capit:
campaign strategy.
5S@St2L) ah! Q&
Create an administrative entity
Develop sustainability plans.

Board of Diectors
Project Coordinator
Community Partners
Citizens

3-5 years

Various fundraising efforts,
both traditional and non
traditional, will be explored
and implemented.

Sustainability The Intergenerational Community Center will be sustained by tenantcéggeoelocating, providing a
satellite service or utilizing leased office, meeting or activity space, and by a variety of small business ventures. In
addition, the building will have access to geothermal and promote green building techniques.

JULY 2010
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Mental Health and Addiction Service Improvements

Project SummaryKlamath County Mental Health will implement a series of initiatives designed to improve mental
health outcomes for children by increasing the availability of Intensive Community Based Serviekgidg

placement options for children needing specialized foster care and by improving care coordination between mental
health and addiction services.

Klamath County has one of the highest rates of foster home placement for children in the State.

Duiing the period of March 2009 through March 2010, 1414 unduplicated Klamath County kids received some
type of outpatient mental health service, an increase of 159 from the previous year.

1 Poverty, child abuse and alcohol and drug addiction all contriloupeit kids at risk for mental health issues.

T
)l

Sustainability: Financial resources for these initiatives come from already existing funding streams. Assuming that there
are no dramatic reductions in state mental health and addictions budgets, fundwddsremain stable.

Outcomes: More options will be provided for children and families needing mental health services, and
childrenin need of specialized mental health services can stay in their own commitesithier families will
result due to serices that are local, integrated and family centered.
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Outcomes: Improved access to safe, healthy social and emotional supports for childreh, yamnilies and seniors;
decreased administration/facilities costs through the sharing of space, supplies, staff and resources; nurturing

Dh! [ M @
health services.

LYLINR@S YSydilf

KSIf K 2dzi02YSa
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OBJECTIVE A. Increase the availability of intensive comminaiggd services.

Action Steps Contact Timeframe Funding
Expand services to include | KC Mental Health Child & Family Prograrl Six months | Jefferson Behavioral Health
care coordination to children| Klamath Youth Development Center January 2011

and adolescents at high risk
for institutionalization.

Lutheran Commuty Services Northwest
Klamath Falls City Schools
Klamath County School District

OBJECTIVE B. Increase availability of mental health placement options for children.

Action Steps Contact/Resource Timeframe Funding
Develop a minimum of-B KC Mental Health 1 year Medicaid, Jefferson Behaviorg
treatment foster homes. Lutheran Community Services Northweg July 2011 Health

Klamath Youth Development Center

OBJECTIVE C. Improve outcomes for youth in theteddrealth system th

rough service integration.

Action Steps Contact/Resource Timeframe Funding
Create a case management | KC Mental Health Six month State of Oregon, Community
position to provide addiction | Local Alcohol and Drug Treatment January 2011| Development Block Grant

screening, assessment and ce

coordination to assure
integration of addiction and
mental health serges for
youth in treatment.

Providers

intergenerational relationships will create healthier citizens with a sense of belonging within the communitytinteyer
positive community health outcomes will increase the quality of life, social attraction and economic vitality of Klamath

County.
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THE VISION FOR IMAGE

Facilitator: Todd Berndt
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Vision statement

In 2020 Klamath Basin will be a community thas Ipride in their homes, their neighborhoods and cherishes the natural
beauty that surrounds them.

Mission Statement

The Klamath Basin strives to be a safe place of destination defined by its community pride, recreational adventures,
family activities, ad retirement opportunities.

Objectives

The primary objective of image in the 2020 Klamath Vision would be to increase community pride. Increasing
community pride will allow citizens to be proud of what they have, bring neighborhoods together andlzdio
citizens to take pride in what they have as a community. Timeline for this achievement will be summer of 2020.
This task will be accomplished by:

increasing participation in community activitie§ aking pride in community
Increasing positive custeer service experiencesTaking pride in occupation
Education on the benefits of community priddeach people about pride
Increased media support about prideShowing benefits of the community
Destination community, Bring outside people and dollars basin

®aooTR

The secondary objective of the image in the 2020 Klamath Vision is to increase the beauty of the Klamath Basir
Beautifying the area will help the primary objective of increasing community pride. This will be an ongoing
activity with no end datén site as this activity will be ever evolving to beautify and preserve the basin. This
activity would be accomplished by:

a. Increasing community beauty by eliminating waste, garbage, clutter, disorganization, litter, etc.
b. Decreasing code violations by hielp neighbors with clean up activities
c. 5SONBIFaAy3d adaAtAySaa¢e¢ o0& NBY2@Ay3 AGSYya GKIFG vy
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localgo8 Ny YSy 4 Qa AYlI 3ISo CKA&d aK2dzZ R 0SS aKINBR gAGK
shared issue in the future. There will be a need to get realtors, contractors and property owners involved as
well as fund some sort of program. Thisisgmpacts economic development and relocation as well.
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Strategies

Community pride (2020)
Increase participation in community activities
Expand community festivals/events, bring the people together and bring people in from outside
the area
Introduce asummer festival up to 14 days long ending on tRepfiuly. Include daily events,
coordinate with existing events scattered throughout the summer and move them to participate in the
festival. A large festival would help with being a destination. Bdewals include:
Historic building tours
Family marathon
Music festival
Klamath cruise
Boat races
Kinetic sculpture races
Neighborhood contests
Carnival
Bike race/ride
Fishing contest
Rowing regatta
Rodeo
Scavenger hunt
Talent show
Royal court
Golf tournanment
Brewing contest
4" of July / Festival Parade
Street fair
Lumberjack contest
Sentry eagle / airshow
Softball tournament
Veterans memorial wall
Equestrian activities
Centennial Saturday
Youth activities
Youth rodeo
Coloring contest
Watermelon carving
Paossible names include
Centennial days
Heritage days
Midge festival
Provide an annual theme like the county fair and snowflake festival do
Timeline
Propose festival idea (fall 2010)
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All interested party survey committee (summer 2011)
Businesses/owners
Homeowners / general public
Chamber of commerce
Discover Klamath
City government
County government
Civic groups
Develop board of directors (winter 2011)
Develop subcommittees for events (Spring 2012)
expand current events to draw a larger local crowd and idetsrowd
Music in the park (Summer 2013)
Third Thursdays (on going)
Snowflake festival
House decoration contest (2011)
Caroling hayride (2011)
Movies in the park (Summer 2011)
Coordinate with RRT (Monday night at the movies)
Potato festival (on going)
Corcert on the green (on going)
Flea markets ()
Farmers market (on going)
Winter Wings Festival / Bird watching
Meteor shower, stargazing event
Increase positive customer service experiences
Business owners and groups share/train other owners and employebsw to better conduct customer
service. Teach why it is important to provide excellent customer service and why it is good for the individua
producing excellent customer service.
Groups that could be involved: Chamber, Small Business Administiistigmahant Associations
Education on the benefits of community pride
{K2g GKS OAGAT Syax
aK2g GKS OAGAT Syax
show what is beneficial to community pride
create a demand for community pride
Increased media support aht pride
Media is the greatest tool for spreading the message of community pride. Newspapers, television, radio,
internet and other tools can be used to spread the word and increase the demand for community pride.
Destination community
This is the ultimge goal to bring people into the basin from other areas. When these people come to
vacation here rather than just pass through, they will bring money, which will bring jobs to the area.
Rebranding of international migratory bird festival
Annual series aévents
Winter wings
Spring migration
Nesting and rearing
Fall migration

A
A

Q¢ QX
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Beautification (2020)
Increase community beauty
development of a beautification committee
Advises officials on beautification
Works with code enforcement
Coordination of volunteer gups
School cleanup
Neighborhood cleanup
Development of tasks to be delegated to other organizations
High school senior projects
Mandatory garbage pickuyCountywide
Trails
Improving quality of landscaping
Maintenance
Creation of new intersecting trails
Awareness
Trail map
Entry points
Current entry points are dismal at best, to provide a better first impression new entry points will need to be
constructed
Welcoming displays at all Klamath falls entries (similar to north)
Hedge with message
Improvement ofmajor thoroughfares
Crater lake parkway
6" street (extreme makeover from Main Street to 39/140 jct)
i.e. Main Street Makeover
Business sponsored, i.e. Best Western Olympic Inn
Remove power lines
Add landscaping (arid)
Add welcoming area
Renaming
Use proessed image to show what it can look like
South side bypass
Altamont
Washburn
bSAIKO2NK22R Of SIFydzld S@Syiia oAttt ltt2¢6 ySAIKo2NAR (2
Wood scrap/branches/leaves cleanup
Provide a neighborhood with a chipping tool whéie wood from the community can be recycled
into wood chips or mulch to be donated to a park or cause.
Begin with the most needy neighborhoods
Provide the service free, citizens just need to bring the debris to a central location in the
neighborhood to pdicipate
School cleanup / general maintenance
identify the schools most needy and allow the community to come in and help
Decrease code violations
5SONBI &S adaAftAySaaég 2F O2YYdzyAade

Action Seps

1. What specific change or aspect of the vision that will occu
Community Pride

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 37



Volunteer group to identify and address cleap issues at an elementary school. One school

per year.
Create a multday, multievent summer festival
Expansion of current festivals
Creation of an international birding festival
Beautifiation
Welcoming entrances on south side of town and at Merrill Lakeview Jct.
Extreme makeover of South Sixth Street
Enhancement and coordination of trail system of Klamath Falls

2. Who will carry it out
Community Pride and Beautification
Volunteer beautificion committee
High School Seniors (Senior Project)
Retired citizens
Habitat for Humanity
Kiwanis (graffiti abatement)
Rotary (community garden)
Air National Guard
Local business groups
1. Homebuilders
2. Downtown merchants
3. Klamath County Association of Readtor
4. Etc.
Garden clubs
Neighborhood watch groups
College students
Kids clubs
1. Boy scouts
2. Girl scouts
3. Etc.
Church groups
ODOT highway beautification
3. When the plan will be completed or for how long it will be maintained
Evolving, living document, that continuas long as support exists
4. Resources (money and staff) needed
People/volunteers
Taxes
Financial districts
Self sustaining events
5. Who should know what about this
The community will need to know
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THE VISION FOR JOB CREATION

Facilitator - Betty Riley

Vision Statementz Job Creation

Klamath County becomes more diversified in our jobs base providing a resilient economy and quality |
that contribute to a rising standard of living.

Quality jobs benefit people, companies and places. They are the seedsifiwhich broader prosperity
grows, providing workers with the opportunity for self-sufficiency, economic security, and a sense of
control over their lives. They allow individuals to raise their standards of living and accumulate asséts.

Mission Statement

Create and maintain a supportive business environment that encourages local entrepreneurship and
attracts private investment in Klamath County.

Objectives

1 Increase average wages to statewide average

1 Lower the unemployment rate to less than statewide aarage

1 Reduce business dampening expenditures by improving air quality, keeping power, water and
sewer rates low

1 Increase local opportunities to keep our trained youth and college graduates in the community.
1 Diversify the economy by creating economic oppotinities in renewable energy and energy

efficiency

1 Keep more locally collected tax dollars in Klamath and redirect spending to community branding and

improved service levels.

1. 1Creating Quality Jobs, transforming the Economic Development Landscape, International Economic Development
Council, March 2010
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Actions

1. Work with OIT to incubate new businesses startup and technology trafex by creating innovation
centers such as:
+ Geothermal Research center
# Testing parkz engineering advances
+ Green material test center
# High tech health care opportunities that link Engineering and Medical to innovation in

Prosthetics and Orthotics

+ Embeddedsystems development

2. Offer business development training, access to capital, incubator facilities, mentoring and
networking opportunities (Ideas: Train the trainer z patent process, Guest lecturer serie$JIT
$100K Entrepreneurship Competition)

3. Develop ard promote business parks especially airport industrialz expansion of Brett Way-
preplanned, preapproved industrial sites

4. Aggressively brand and market Klamath County and OIT to Portland and urban areas of the state

5. Streamline permitting across jurisdctions providing a system that's predictable, uniform, and fast
aids capital planning and avoids costly delays.

6. Develop target industries recruitment plan that meets the following criteria:

Look at the county by areag include opportunities for smaller communities
Balance

One size does not fit all

Non-polluting industries

)T AOOOOEAO OEAO AOOOAAO 1 OOOEAA AAGO
Capitalize on existing growth

Look aheadz for example green industries

Renewable energy

Value added agriculture and wood products

Industries could connect to OIT graduates

Based on competitive advantages

Builds human capital

Improves quality of life

Identify OIT graduates that have started own companies and develop an alumni recruitment
program z welcome backcampaign

LK <LK <LK <LK <LK <LK <LK KLKKLKKLKKLK KL<

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 40



7. Work with the City and Couny on Redevelopment, linking downtown to OIT, KCC, airport and

Kingsley
V Mixed use concepts
V Long range planning

Hold forums and tours to educated community on economic development
V buy in process
V help overcome misinformation and fear of change

Request adrger portion of TRT, Climate Trust and Energy Trust funds currently collected by the state
remain in Klamath County for local use. These funds, either as grants or low interest revolving loans,
would be used to improve community branding efforts, mankgtiweatherization and construction
programs, and réraining.

Vision Statementt Workforce

Coordinated ducation and training opportunities exifdr local residents thaprovideour workforcewith a
spectrum ofskill levelsand ensures that prospeyiis broadly shared among the population.

Mission

Establish career ladders, skill standards and other initiatives that improve vi@i{elis and ensusthe
availability of an appropriate workforce.

Objectives

1
1
1

Align economic and workforce developnido connect job creation with human capital development
Improve cooperation among all levels of the education system
Develop a pipeline of employees

Actions

ook wNRE

Offer World of Work Training on continual basis

Facilitate workplace learning and customizeairting

Identify skill ses needed by existing businesses and programs to develop needed skills
Identify funding to provide training programs

Identify emerging jobs

Develop and Maintain resource guide linking employers to resources
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Klamath County Vision ZZD Business Survey Results

In a survey done in May 2010, Klamath County employers reported that the biggest challenge they are facing in doing
business is the economy. They are also emphasized that more people need to be shopping locally.
U 39.5% indicatd sales have increase in the last year and 29% report sales have remained the same

15% have expansion plans

One business plans to leave the area

56.8% anticipate sales to increase in the next year

56.4% adopted new technology

50% adopted labesaving tebnology

60% anticipate entering new markets in next two years

45% plan to add new product lines

25 % indicate Klamath County is an excellent place to do business and another 605 find it Satisfactory

c oo o oo oo

The employers responding indicate they employ more th@@ full time employees plus another 218 pérhe
employees. These same companies estimate having 1,200 employees within the next twga/28f% increase. The
employers indicate the following types of jobs to be created:

Management 4%
Professional 12%
Marketing 7%
Skilled 13%
Clerical 6%
Semiskilled 7%
Unskilled 51%

When queried as to specific skill sets missing in the local workforce, 33% responded that that Dependability is the
number one missing skill set with another 29% reporting a LaBkatflem Solving and Critical Thinking skills.
Communication and Math skills tied at 11% as needed skill sets.

] 2YLX SGS NBad#Z Ga OFy oSwhadei®Ror®y {/ h95508 2864AGS I
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THE VISION FOR NATURAL RESOURCES

Facilitator - Tim Thompson

Vision Statement

G¢2 dzaS 2dzNJ yI GdzNI f NBAaA2dzNOSa Ay | adzadl A
use agencies and citizens to balance forest, agricultural, recreational and educational opportunities f
nei ISYSNI GA2Y dE

Goals and Measure of Success

A measure of success for this vision would be more collaborative management of our natural resour
between land use agencies, government, citizens, and tribes. Currently natural resource manageme
visionis somewhat disjointed in Klamath County, with lack of coordination between these groups an
ongoing plans and visions for their areas of interest and expertise.

We would like to see a return to common sense management and coordination within Kl&oanty. If
there is open communication on natural resource issues we all stand to gain more in the end. We be
this would allow natural resources to be sustainably managed while allowing ongoing dialogue to ad
the changes and challenges that &head. The overall goal beyond the timeline of 2020 is to return or
adzadlr Ay YElFYIFIGK /2dzydieQa yIl Gdz2NFf NB&az2dz2NOS KSI

Baselines and Objectives

The following chart outlines concerns, current baseline of the concern, objectiveprove concern,
timeline for improvement, and groups who should be directly involved in helping to achieve these specific
visions.
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NR Concern Current Baseline Objective/Vision | Measure of Success Group(s) to address concern
Overgrowth Currently REACH Ind Assist area More widely available Bureau of Land Management,
of juniper and mills and landowners in their| education and opportunity] Natural Resource Conservation
its impact on manufactures participation of for juniper removal, Service, US Forest Service, REA
underground juniper, but is limited| juniper removal leading to a boost in newbh 2 Yl aa LX Iy
aquifers in its ability to utilize | programs for use bj courty revenues from Klamath Soil and Water
private land juniper | REACH Inc., or manufacturing and energy Conservation District, Klamath
control projects, due| possibly for use by| generation, along with a | County Commissioners, Klamatk
to funding constraint{ the new biomass | return of water recharget(/ 2 dzy 1€ Qa {4 G S
plant. Research | aquifers. (Since juniperis|/ 2dzy & Qa {4 48
available programs| deeprooted water Klamath County Economic
and hold public intensive tree) Development Association, South
meetings to Central Economic Development
educate As®ciation
landowners.
Currently BLM, US |2 SQR f A { §Between agencies and |Bureau of Land Management , U
Forest Forest Service and | healthy forests withf | Y R2 6y S NB ¢ Forest Service, private forest
Management private landowners | native plant see coordinated forest landowners, US Fisind Wildlife
with forest land have| communities and | management plans that | Service, local timber companies.
their own habitat, resilient to | create a seamless plan fo
management plans. | fire and producing | forest land to meet the
resources ad jobs. | objectives listed prior.
Currently Klamath | We would like to | If more residents could | Klamath County Commissioners
Air Quality County has very poo| see further efforts | afford to upgrade their | State Representative and Senat

air quality that is
being monitored and
regulated by Oregon
Department of
Environmental

Quality

to assist Klamath
Couny residents in
getting rid of
uncertified and
polluting wood
burning stoves.

wood-burning stoves and
Klamath County could
continue with air quality
advisories, we would likely
meet or exceed air quality
standards by 2020.

ODEQ, and the residents of
Klamath County.

Water Quality

There are currently
three Total Maximun
Daily Load (TMDL)
regulations on waters
of Klamath County.
These impact
Municipal waste
treatment discharges
and agricultural
activities.

Pursue diverting
WaINI eQ g1
waste treatment
plants to treatment
wetlands or for
irrigation use,
instead of returning
to the Klamath
River.

This would avoid costly
upgrades to the waste
treatment plants and allow
water to be reused for
wetland habitat or
irrigation. Removes the
offense to Klamath River
and regulation under the
TMDL.

Klamath Falls waste treatment
plants, City of Klamath Falls,
Klamath County, ODEQ, Klamat
Refuges, KlamatGounty
irrigators or representative
districts.

NR Concern

Current Baseline

Objective/Vision

Measure of Success

Group(s) to address concern

Job Creation

Currently natural

resource jobs in

2 SQR f A7 S

more stability in the

A measure of success

would be more baskHwide

Klamath County Commissioners
State Representative and Senat
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Klamath County are
very tenuous becaus
of instability and
overregulation by
mechanisms such as
the Endangered
Species and Clean
Water Acts.

natural resource
sector through the
collaboration of
natural resource
agencies and
groups to plan
management plans
to address
regulabry
impediments that
stand in the way of
local common
sense managemen
and economic
stability.

management and
communication about how
to manage in a changing
political and environmenta
climate. If we can work
together to address issues
we can stabilize natural
resource sector jobs, and
overall, strengthen our
local economy.

the residents of Klamath County
Klamath Basin farmers and
ranchers, Klamth Tribes, US Fisl
and Wildlife Service, Bureau of
Land Management, Bureau of
Reclamation, and other natural
resource stakeholders.

Currently Upper

We would like to

Success would be all

Klamath County Commissioners

Water Klamath Lake is see an increase in | watershed water users | State Representative and Senat
Quantity managed based on ¢ communication ang coming togeher to work | the residents of Klamath County
biological opinion collaborative lake | on a commorsense plan | Klamath Basin farmers and
that does not take | management to to store and allocate wate| ranchers, Klamath Tribes, US Fi
into account the assure the needs o for diverse needs of the | and Wildlife Service, Bureau of
seasonal needs of | humans and fish | source. Land Management, Bureau of
water users along | are met. Reclamation, and other natural
with the needs of fisk resource stakeholders.
species.
Water Currently there is nol We would like to | Success would be all Klamath County Commissioners
Storage enough water to see more watershed water users | State Representative and Senat
Capacity meet the needs of th| collaboration coming together to work | the residents of Klamath County
watershed, both for [between watersheg on a commorsense plan | Klamath Basin farmers and
human and fish groups to seek off |to store water for diverse |ranchers, Klamath Tribes, US Fi
needs. stream storage, an( needs. and Wildlife Service, Bureau of
manage current Land Management, Bureau of
water resources to Reclamationand other natural
create more water resource stakeholders.
for storage
opportunities.
Klamath County We would like to | Success would be more |Klamath County Commissioners
Alternative power costs are risin| see more renewable energy projectq State Representative and Senat
Energy and development of | exploration and beginning in Klamath the residents of Klamath County

Development

local alternative
energy resources wil
be essential to
sustainably support
the region.

expansion of
renewable energy
in Klamath County
for the benefit of
lower power costs,
and clean energy
alternatives to
replace aging
infrastructure and
plan for the future.

Countybringing lower
power costs and an
economic boost to the
region through jobs
creation.

Klamath Basin farmers and
ranchers, Klamath Tribes, US Fi
and WildlifeService, Bureau of
Land Management, Bureau of
Reclamation, local renewable
energy companies dealing with
biomass, solar, wind and pump
storage projects, and PacifiCorp

JULY 2010
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Natural
Resource
Tourism

Currently Klamath
County has many
opportunities to
recreae in the
outdoors, some of
them unknown or
underpublicized.

We would like to
see an increase in
publicity of local
birding trails,
refuge visits,
Audubon tours, anc
agricultural tourism
to make visitors
aware of the broad
number of products

grown in the Rsin.

Success would be a great
number of visitors to
Klamath County that utiliz
outdoor recreational
opportunities. This would
involve coordination
between natural resource
groups and local tourism
agencies.

Klamath County Chamber of
Commerce, Discovélamath,
Klamath County Audubon Socief
Klamath Water Users Associatio
Klamath Refuges Management,
US Fish and Wildlife Service, loc
guiding services and bid
watching groups.

Funding

Admittedly, funding for these ideas will be the largest hutdl®@vercome. Some visions listed have energy
fundingsources available through local, state and federal programs; sasianswill require congressional

F LILINR LINR F G A2y a
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the random uncoordinated management approaches currently seen in the Basin only serve to spend more
money than what would be required from int@gency cooperation.

Bridging the gap towards community and iniegency cooperation will be difficulbut necessary, as we move

forward in addressing the diverse natural resource issues of Klamath County between now and 2020. We loc

to not only our local governmental officials to lead the way, but also look to the citizens of Klamath County to
help shapehe future for the next generation.
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THE VISION FOR RECREATION

Facilitator - Sean Sullivan

Vision Statement.

By 2020, we envision Klamath County as a premier destination for recreation with widely varied, easily accessi
opportunities promoting an diwve healthy lifestyle.

Promotions

By 2020, we would like to see all the recreational activities in the Klamath Basin actively promoted through a variety of
YSIyasz SyadaNAy3 |ttt YilYFriK wSaAARSyGa | yR ailiktBedeSo d@idzi a /
YEFYFGK CLffaké

Klamath County already has a vast amount of indoor and outdoor activities that suit all ages and interests. However, \
feel that they need to be better promoted. We feel that many local residents do not know méuities even exist.

. @ OGA@Ste LINRBY2GAY3 GKS I NBFQa NBONBIGAZ2Y G2 GKS N
region. We would like to accomplish this by an active promotion campaign that includes all forms of mextiazansd

to get this word out to the public.

Another part of the promotions is actively promoting the Geotourism possibilities in Klamath County. Geotourism add
G2 adzZaAdGFAYyFoATAGE LINAYOALX S& o0& o0dzAf RRyF3 LEY OSERSAIRA \f
RAAGAYOGADPSySaa 2F Ata t20rtS YR o0SYSTAG GAAAG2NI |y
of natural landmarks and geological sites in the area, nor the number of agricultural products grain l&¢e would

like Geotourism to be better promoted to fill this void of knowledge.

Action items
1. Integrate with Discover Klamath to help promote local recreation
2. Establish local area recreation information on public television
3. Use radio spots to promotBiscover Klamath website using phrases such as:
a. Want to know what to do in Klamath? Check out DiscoverKlamath.com for ideas all year long!
4. ldentify 67 high visibility areas around the region to build self standing KIOSKS where groups can post
information about local events
9ELI YR OdzNNByYy (i aFNRYyd fAyS SRAOFGA2y ¢ LINRPANI Y (2
Build on interactive map currently on Discover Klamath to include all area recreation
7. Create a section of county government, the @ler of Commerce, or Discover Klamath to manage and
organize promotions
8. {2t A0A0 AYF2NXNIGA2Y FNRBY |Fff f20Ff odzaAySaasSa F2N
9. Create and update prplanned Klamath vacations with®day itinerary
10. Coordinate with local hotslto show local public television channel or Discover Klamath video during peak
checkin hours

o a
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One Stop Recreation Information Shdfision Statement

By 2020, we envision having a single location where locals and tourists can find all available infoomagicreational
opportunities in Klamath County and the surrounding area. We further envision all recreational information being fully
accessible via digital means.

We would like to see a physical location that can house all information regardingtiecrén the local area. This shop
would offer maps, gear rental information, guide service information, information on local classes and clubs, and othe
information pertaining to Klamath County recreation. This would also be a place where clubs eetidjmups could
rendezvous for a trip, classes could be taught, and where somebody who wants to find something to do outdoors can ¢
to get information on paper or verbally from a knowledgeable worker.

Additionally, all of the information presented this shop should be available on an interactive portion of the Discover
YEFYlIGK 6S0ariasSo 2SS g2dA R tA1S (2 aSS GKS 6So0airis

would have a place to post notices, guide services, link®dal Ibusiness who sell/rent recreational gear, and an

interactive map with all local outdoor recreation in the area.

The information that this shop and website will provide covers all outdoor recreation from biking to hiking, birding to
canoeing, snowlseing to sledding.

Action items

1. We recommend the South Portal Building be utilized as the physical centralized location envisioned here due tc
the proximity to Highway 97, the Downtown Area, the Chamber of Commerce, and Discover Klamath.

2. We recommend ther the County tourism entity (e.g Discover Klamath) develop a full time Recreational
Coordinator position. This position would ensure comprehensive collection and publication on a regular and
timely basis of all planned recreational opportunities anerms that affect Klamath County and the surrounding
area.

3. 553St21L) Iy AYGSNIOGADBST GANIdzrf a2yS aid2L) aK2L¥ ¢

Promote website via means of digital media to include social networking, email, apps (iPhone, iPad, Droid, etc).

5. Develop iPhone apps specifily for local recreation, such as:

a. Birding app that shows all places in Klamath County to go birding, specifies times of year and locations
b. Hiking app that shows hiking trails, and uses GPS to track distance
c. OC&E App tracks location along the OC&E trail

B

Family Recreational Centdfision Statement

By 2020, we envision having a premier indoor recreational facility that can be used for family recreation as well as bein
I RN} ¢ F2NJ O2YLISGAGAGS ALRNIa Ge&LIS INSAOINS I Qidey? v/ §y d ONEA G

Besides a couple of local businesses, we feel that Klamath Falls is lacking a major indoor recreation area. E\
weekend, we watch our residents drive over the hill to spend the weekend in Medford, and we would like to have
marquee draction in Klamath Falls that would keep our residents here on the weekends, and attract visitors from
outside the area. To do this, we would like to see a major indoor/outdoor family recreation center built. We would like
this to be a place that fanis of all ages can have fun, rain or shine, snow or strong winds. This would be THE famil
recreation center of Southern Oregon. There are a number of recommendations we have (listed below) of what types
recreation to include in this proposed centesome of these activities may be currently offered in the area, but we feel

a recreation center that hosts several of these activities will be more successful, and will offer more to the local residel
and visitor.

In addition, groups could use this fiitgi for meetings, conferences, seminars, team building exercises, or just group
family fun.
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Action items:

1. We recommend taking a survey of Klamath Falls and the surrounding areas to
determine what activities would most likely be utilized by the largeshber of people.
2. We recommend coordinating with current people/groups working on similar projects
such as the current group working on an indoor roller skating facility.
3. We recommend determining the most feasible location for such a facility keeping in
mind the following criteria:
a. Proximity to bus routes
b. Proximity to other available recreation
c. Proximity to shopping areas
d. Potential for expansion (acreage)
e. Accessibility to proposed Recreation Corridor
4. Include a meeting center / hall, which could open the dfworfuture funding as a
community meeting center

5. Suggestions for inclusion in this center
a. Roller skating rink (recreational)
b. Roller skating rink (competition)
c. lIce skating rink
d. Arcade / Wii areas
e. Convention center
f. Restaurant
g. Mini golf
h. Bumper cars
i. Go karts

J. Indoor or outdoor water park

k. Batting cages

[. Rock climbing wall

m. Community meeting rooms

Recreation Corridolision Statement

By 2020, we envision an extension to the current OC&E trail system to create a recreational trail
that in the next 10 years will pitlamath Falls on the map to compete with other areas for the
development of tourism in our state and region

2S 0StASYS GKAA AGawSONBIGA2Y [/ 2NNAR2NE @Attt 2FFS
horse and carriage areas, hiking, mountain bikinead cycling, rollerblading, birding, and

picnicking, for local citizens as well as tourists. In the winter months this corridor will also

provide areas for cross country skiing, sledding, snowmobile areas and winter camping. Fishing

on the Upper Klamé&t Lake will be accessible for everyone year round.

We recommend the formation of a group, or the continued support to an existing group
currently working on this project, with the responsibility to coordinate with city, county, state,
and federal agencies the development of a Recreational Corridor. This corridor would extend
from the present site of the OC&E Trail from Wood River to the shore of Lake Ewuana and link
up with the Link River Trail to the Moore Park trailhead. From there, it would foll@ute to

the Ridgewater and Buck Ridge subdivisions, continuing to the Running Y Ranch bicycle trails, on
to Rocky Point, and the West Side Road, to Fort Klamath and up to Crater Lake. From the Crater
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Lake area it would go east to the Sprague River Anebreconnect to the OC&E Trail. This trail
would be around 30@00 miles in total length.

In additions, we support the current effort to keep the integrity of the Link River Canyon and the

effort to prevent further development of the Link River CanyEstates. This area could serve as

I Ldzot A0 @GASGAYy3I NBF 62N GA&GF0 F2NJ yIF{idz2NB 27
/ 2 NNRA R2 NE @

Action items
1. Create group mentioned above
2. Develop Maps with entire trail
3./ NBFGS &, 2dz I NBralKSNB¢ YI LJA F2NJ G§KS
4. Plot trail with GPS locations to use with Iphone Apps, and interactive online maps
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THE VISION FOR SUSTAINABILITY

Facilitator - Darin Rutledge

Introduction

The 2020 Klamath Vision Sustainability Team is proudesept its vision for Klamath County.

This document represents the work of a small team of individuals dedicated to making Klamath
County a sustainable community, and draws on the past 15 years of hard work toward that end.
This document encourages locdlzgns to embrace the concepts and practices of a sustainable
O2YYdzyAlez FyR NBfF(iSa G2 LINAYINER o0SySFTAiida
sustainable community is marked by ss&lffficiency in the production of energy, food and jobs.

AR & I &aSO2yRINE o0SYSTFAGE YEIIYIGK [/ 2dzyiéQa
create individual, small business and corporate economic impacts that will be the hallmark of an
economy that is, itself, sustainable.

Given a relatively small team, stetopic and limited timeline, the team has prepared its vision
based on what it considers to be realistic, impactful, and commzaatyiric objectives. The

team settled on an approach thguidesthe implementation of the objectives while not
prescribingdetailed implementation plans that are ovefyesumptuous. It was a consensus of
the group that, to ensure the highest possibility of success, impacted organizations and subject
matter expertsmustbe involved in prescribing a realistic implementationmpl&iven those
parameters, it should also be noted thahere stakeholders are identified, it is to be assumed
that the Sustainability implementation team will collaborate with the stakeholder(s) to
encourage overall community participation in the procass resulting outcomes.

The vision has been developed with guidance at both the local and state level. Community

driven efforts to make Klamath County more sustainable have been ongoing for approximately

nn &@SIENBEZ yR (KS (S| YLD SEABDNEIRE (KK ZdZIK SEAS 16 0@
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considered complementary to those efforts.
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more sustainable, referenced by Executive OrdeDO(DEVELOPMENT OF A STATE STRATEGY
PROMOTINGUSTAINABILITY IN INTERNAL STATE GOVERNMENT OPERATIONS.
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While the statewide goals are framed in a much broader perspective, the team feels that our
commurity-OSY G NAO @GAaAzy Aa | GlFhy3aaotsS gl & G2 aOf2as
level.

We encourage citizens to embrace the concepts of sustainable living, and we have categorized
the visions so readers can easily identify areas in which theegliegctly interested. Further, this
document is intended to be a part of continued discussion and collaboration related to the
issues that it addresses.

Vision for Sustainability

To effectively prepare a vision in the area of sustainability, the Vigiam felt that we mugt at least in general termg
define sustainability. While many agencies and organizations have provided definitions of sustainability, and we could
just as well do the same, we felt that it would be more useful to adopt prinapgesstainability by which our visions

could be held to a tangible standard. Following is a list of those principles, adopted from work already created by
Klamath County sustainability advocates. While not all of these principles have been addresseepottithe

committee believes this is a valid framework upon which continuing efforts should be based.

Sustainable development, like democracy itself, is an ideal toward which we must continually strive. It is not an
end in itself.

A SUSTAINABLE COMMUNITY respects its own diversity, values the complexity of the natural world, and accepts
responsibility for the social, economic, and ecological Wwelhg of present and future generations through individual and
collective actions.It balances regeneraé\and degenerative processes by applying the following principles:

1 Rates of use of renewable resources do not exceed their rates of regeneration.

Example: The amount of water we use is in direct proportion to the supiplye live in an arid environmenwe
use drought tolerant plantings in homes and agriculture.

1 Rates of use of nerenewable resources do not exceed the rate at which sustainable renewable substitutes are
developed.

Example: The rate of electricity use produced by coal fired plants needisninish and is replaced by
development of solar energy, wind, geothermal, and other alternative sources.

1 Rates of pollution emission do not exceed the assimilative capacity of the environment.

Example: The amount of pollution put into the airdoeseat ceed t he rate of the at
itself.

Simply statedWE MUST  Rethink 7 Reducei Reusei Recycle
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Rethink T How can we use as little as possible in the first place, whether it is water, electricity, fuels, consumer goods,
etc? Are we wasteful with what we purchas®¥?hat do we really NEED? Consider the types of products purchased. Are
they harmful to the environment? Is there a more environmetitedhdly option? Can we buy in bulk and avoid non
recyclable packaging?

Reducei How can we enjoy life with less stuff? Reduce the amount of waste created by reusing, recycling, composting
etc.

Reusei How can we find creative or practical uses for stuff that we would otherwise throw away? Consider donating
items that are in workig condition but are no longer used, e.g., electronig#)ing, furnishings, etc€Consider sharing or
trading items. Find ways to repair things rather than buy new.

Recyclei How can we learn to recycle all of our used cardboard and paper, plasisss,ngétal, etc.Use products that
can be recycled after use or come in recycled packaging. Compost everything possible and put it back on the land rath
than in a landfill.

Sustainability is about the capacity to endure, to find a balance betwssy and demand, to maximize self sufficiency
in foodandenergy usand theuse of time and materialst is about resiliency in the face of adversity, working together
for a common good.

Goals and Principles for our Community
Goals and principles relalego optimizing the sustainability of our community may include:

1) Developing/maintaining such attitudes as:

A commitment to caring for our land

A recognition ofthe importance of connecting people throughout Klamath Coorggrnmunity building
activities

1 A recognition otthe importance of working together on difficult problems, respecting diverse beliefs, and
encouraging solution building

A "Buy Local" ideal that helps keep jobs local and builds local entrepreneurism

An ethic of responsibility to each othand to future generations

An understanding that a sustainable community heistonstrateconomic vitality, social tolerance, civic
engagement, and environmental stewardship in order to have the best quality of life for its citizens

)l
)l
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2) Setting the followinggoals and providing ways to maintain them:

1 Safe, walkable, affordable, friendly neighborhoods, with a mix of housing types and costs, in which people can
live, shop, recreate, and work

1 A well-planned transportation system that accommodates people, nidesyrpolluting vehicles and
encourages a walkable community

1 Easy access to parks, trails, community spaces, and natural areas to connect people with nature and with othel

people

Stewardship of wildlife that allows them to flourish in natural areas atehways

A food policy that assureseess to fresh, locally grown foods and safe water

An environment in which children, elders, and those with speeidls are valued and cared for

Community facilities that encourage civic engagement for cultural, gadlisocial, and recreational purposes

A sustained and thriving agricultural community

=A =4 =4 =4 =9

3) Community members who have equal opportunities to achieve lives of quality, dignity, and salafficiency

JULY 2010 2020 KLAMATH VISIONwww.2020klamathvision.org 53



4) Economic development that:

provides sufficient access to livisvgage jobs to reduce poverty to the lowest possible levels
promotes local entrepreneurship

plans the entire life cycle of products

reduces or eliminates the use of enewable resourcesmd encourages the use of renewables

closes the loop on recycled pects by purchasing them

=A = = = =4 =9

uses production processes with minimal pollution

5) Efficient use of all resources human and material
6) An education system that provides job training and lifelong learning opportunities in a meaningful way
7) A health care system thais available, affordable, and preventive as well as treatment oriented

8) Broad based and informed citizen involvement in all levels of government and community issues, including
volunteerism/participation in community and neighborhood organizations

9) Land development and taxing policies that develop a sustainable relationship between human residents and the
ecosystems of the region, and promote regional agriculture, the preservation of open spate®sts and
wetlands,and reduce urban expansion

10) Use of stewadship and social justice in the shajpg of community policies with aredesign of economic

incentives thatwill encouragedesirable trends and promotedevelopment thatenhances environmental quality
and social equity

Transportation

By 2020, the Klamath Baswill have a multiayered, neighborhood and regional transportation system that moves
people and goods around the region with minimal reliance on fossil fuels.

Vision 1: Klamath citizens will be aware of the need to reduce our reliance on fossil
fuels and have available to them ways to do so.

A. Local governmentand community agenciegll work to ensure a knowledgeable citizenry by distributing
information on ways to reduce reliance on fossil fuels and use energy efficiently
1) Measurable Outcomelnformation isdistributed to citizens of Klamath County
2) Timeline:Ongoing
3) StakeholdersCity of Klamath Falls, Klamath County, State of Ordgasin Transit System, Local Utility
Companies
4) Funding Considerationssrants, TBD
5) Related Vision Team$overnment

Vision 2: Our community will make available a transportation infrastructure that
does not depend on fossil fuels.
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A. More citizens will use public transportation, and our local transit system will include vehicles designed or
converted to run on electricitgand locallyproduced biofuels
1) Measurable OutcomeUse of public transportatiomcreasesnd local transit system will replace fleet
with electric or biofuel vehiels
2) Timeline:Complete by 2020
3) StakeholdersBash Transit System, Klamath County, Locédt it
4) Funding ConsiderationsGrants, TBD
5) Related Vision Team$atural Resources, Transportation, Government

B. Car sharing cooperatives will enable people to use biofuel, electric, or hybrid electric/biofuel vehicles without
purchasing one
1) Measurable Outcome: A car sharing cooperativie established
2) Timeline: 2020
3) Stakeholders:Citizens, Klamath County, BTS, Local Auto Dealers
4) Funding Considerations:Grants, governmenprivate enterprise
5) Related Vision TeamsTransportation, Government, Image

C. Electric cas will have solapowered charging stations throughout khi@math Basin.
1) Measurable Outcome:Solar charging statiorerelocated in Klamath County
2) Timeline: 2020
3) Stakeholders:Privatelnvestors, Local Auto Dealers
4) Funding Considerations:Private, governmnt, grants
5) Related Vision Teams:Transportation, Government, Image

D. A portion of Klamath's agricultural production abid-waste will be used to make biofueded create local jobs.
1) Measurable Outcome:Production of biofuel crops increased; more jobsist in this sector, and less
bio-waste is deposited in landfill
2) Timeline: 2020
3) Stakeholders:Farmers Waste Management, SCOEDD, KCEDA
4) Funding Considerations:Grants, subsidies, privagaterprise
5) Related Vision Teams:Natural Resources

E. Alocal trucking ndustry using localiproduced biofuels and/or solar electricity moves goods arriving by train to
homes and businesses
1) Measurable Outcome:New local trucking industry using biofuel or solar to transport godds
located in Klamath County
2) Timeline: 2020
3) Stakeholders:Privatelnvestors
4) Funding Considerations:Government incentives, private
5) Related Vision Teams:Transportation, Natural Resources

F. Neighborhooedevel transport businesses that do not rely on fossil fuels, such as pedicabs or smaljiglegs,
add economic vitality and ensure no one is isolated from the community beyond the neighborhood
1) Measurable Outcome:Pedicab or similar comparglocated in Klamath County to provide
transportation to the community neighborhoods
2) Timeline: 2020
3) Stakeholders:BTS, Klamath County, City of Klamath FalBrivate Investors
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4) Funding Considerations:Grants, Government incentives, private
5) Related Vision TeamsTransportation, Government, Image

G. Local governments, institutions, and organizations adtipt renewable energypased transportation.
1) Measurable Outcome:Local government, institutiorend organizationwill adopt renewable energy
based transportaticas they retire used vehicles
2) Timeline: Ongoing
3) Stakeholders:City of Klamath Falls, Klamath Cotyy BTS, OIT, KCC, State of Oregon
4) Funding Considerations: Government incentives, grants, private
5) Related Vision Teams:Transportation, Government, Image

H. Klamath County citizens will walk and bicycle around the community on a safe, interconnected $ystdm o
and pathways.
1) Measurable Outcome:Local governments will make creation and maintenance of safe, efficient
pedestrian and bicycle routes a community priority
2) Timeline: 2020
3) Stakeholders:Klamath County, City of Klamath Falls, State of Oregon
4) Funding Considerations:Grants, Street funds
5) Related Vision Teams:Transportation, Recreation

Sustainable Economics

In 2020, Klamath will have a thriving "local" economy, rooted in our local renewable resources, the resourcefulness of ¢
people, and our willingess to be active participants in a community that works together for the mutual benefit of all of
its members.

Vision 3: Drawing on its agricultural, geothermal, and solar resources, Klamath
2020 is a leader in the development of alternative, sustainabl y-produced
energy and the technologies that use it. Klamath becomes a center of
businesses developing or just seeking to rely on sustainable energy.

A. Renewable energy will be produced locally through development of Klamath's geothermal, solar, wind,
agricultural/biofuel, and methane waste resources
1) Measurable Outcome:Energy poduction fomrenewable energy sourcssincreased
2) Timeline: Ongoing
3) Stakeholders:Klamath County, City of Klamath Falls, Private Investors, Energy Trust, Climate Trust
4) Funding Considerations:grants, TBD
5) Related Vision Teams:Transportation, Government, Image, Natural Resources, Job Creation

B. The Klamath community nurtures innovation of technologies and industrisesl on sustainable energy sources.
1) Measurable Outcome:The pesence of businessieased orsustainabl@nergy sources will increase
2) Timeline: Ongoing
3) Stakeholders:KCEDA, Klamath County, City of Klamath Falls, Chamber of CommegsOEDD, OIT
(Oregon Renewable Energy Center), KCC, Climate Trust, Energy Trust
4) Funding Considerations:grants, private sources
5) Related Vision Teams:Natural Resources, Image, Job Creation, Government

C. The Klamath Basin features enterprise zones and industrial parks devoted to bussiegsastainablenergy
and sustainable businessgirees.
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1) Measurable Outcome:New zoning codewill include enterprise zones and industrial pamksnoting
sustainable energy use.

2) Timeline: Complete by 2020

3) Stakeholders:Klamath County, City of Klamath FallState of Oregon

4) Funding Considerations:grants TBD

5) Related Vision Teamsimage, Job Creation, Government

D. The Klamath Basin reaches out to businesses that can productively draw on our renewable resources and
agricultural heritage to conduct sustainable business and provide good, living wage work.
1) Measurable Outcome: Develop a County Sustainable Task Team
2) Timeline: Complete by 2015
3) Stakeholders:Klamath County, City of Klamath Falls, KCEDA, OSU, QISCOEDD
4) Funding Considerations:grants, TBD
5) Related Vision Teamsimage, Job Creation, Government

E. Klamath is home to an industry producing 100% biodegradable packaging from seed hulls (buckwheat, rice,
mushroom roots, etc.).
1) Measurable Outcome:A biodegradable packagimganufacturing companipcates in the Klamath Basin
2) Timeline: 2020
3) Stakeholders:KlamathCounty, City of Klamath Falls, KCEDA
4) Funding Considerations:Private/public gants, TBD
5) Related Vision Teamsimage, Job Creation, Government

F. Klamath is home to an industtlyatprodu@smicrobes that turrs raw plant matter into diesel fuel.
1) Measurable Qutcome: A microbial manufacturing companipcates in the Klamath Basin
2) Timeline: 2020
3) Stakeholders:Klamath County, City of Klamath Falls, KCEDA
4) Funding Considerations:grants, TBD
5) Related Vision Teamsimage, Job Creation, Government

G. Local Klamath busirgses convert vehicles to alternative energy power sources, manufacture electric bicycles,
and build and renovate buildings to be highly energy efficient.
1) Measurable Outcome:Conversion of vehicles and buildings that use alternative energy power sources
increasesNew businesses in this industaye established
2) Timeline: Ongoing
3) Stakeholders:Klamath County, City of Klamath Falls, KCEDA
4) Funding Considerations:grants, TBD
5) Related Vision Teamsimage, Job Creation, Government

Vision 4: Our local economy wil | generate its own internal vitality through an emphasis on local business,
neighborhood entrepreneurship, barter networks, local "complementary currencies," and
financial institutions that invest local money locally.

A. A "Buy Local" ethic will pervade th&lamath Basin.
1) Measurable Outcome:Businesses will measunedreased sales of local products
2) Timeline: Ongoing
3) Stakeholders:Chamber of Commerce, KCEDA, SCOEDD
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4)
5)

Funding Considerations:Private gants, TBD
Related Vision Teamsimage, Job Creation, Governnten

B. People will have access to barter networks and at least one local currency.

1)
2)
3)
4)
5)

Measurable Outcome:A barter networks created

Timeline: 2015

Stakeholders:Klamath County Citizen<hamber of Commerce
Funding Considerations:Private GrantsTBD

Related Vison Teams:Image, Job Creation, Government

C. Klamath citizens will have access to local capital funds providing loans to startss@allbusinesses serving the
local community.

1)
2)
3)

4)
5)

Measurable Outcome:Development of local capital fundgll increase

Timeline: Ongoing

Stakeholders:Local Credit Unions, Other Local Financial Institutiotamath County, City of Klamath
Falls, State of Oregon, US Government, Energy Trust, Climate Trust

Funding Considerations:Private, loans, government incentives

Related VisionTeams:Image, Job Creation, Government

D. Financial institutions will inform customers and potential customers about the amount of their deposits used

locally.
1)

2)
3)
4)
5)

Measurable Outcome:Financial institutionswvill publish informationregardinghelocal economic
impact of their assets

Timeline: 2012

Stakeholders:Local Credit Unions and Financial Institutions

Funding Considerations:Private, government incentives

Related Vision Teams:Government

Sustainable Building

Energy efficient buildings are a crucial paraalurable community. By 2020, new residential and commercial
construction in the Klamath Basin will feature eneeffjcient green building technologies, and the retrofitting of older
buildings for energy efficiency will be ongoing.

Vision 5: Klamath c itizens will understand the need for energy -efficient buildings, and will be aware of the
existence of renewable sources of energy.

A. Energy, its sources, and its efficient use will be a part of community education and common knowledge.

1)

2)

Measurable Outcome:Community groups and local governments provide regular community education

on energy issues. Community businesses will serve as resource centers that provide information to the
public on Agreend materials for construction p
Timeline: ongoing by 20%
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