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Introduction
The Sustainability Vision team presents its report categorically in an effort to make the implementation of the vision more manageable. It is understood that some of the vision statements fit appropriately into more than one category; in those cases, the team placed the information in its final category with respect to how that vision might be implemented.

Given a relatively small team, vast topic and limited timeline, the team has prepared its vision based on what it considers to be realistic, impactful, and community-centric objectives. While project constraints at first seemed to be a limiting factor in developing implementation details, the team settled on an approach that guides the implementation of the objectives while not prescribing detailed implementation plans that are overly-presumptuous. It was a consensus of the group that, to ensure the highest possibility of success, impacted organizations and subject matter experts must be involved in prescribing a realistic implementation plan. Given those parameters, it should also be noted that where stakeholders are identified, it is to be assumed that the Sustainability implementation team will collaborate with the stakeholder(s) to encourage overall community participation in the process and resulting outcomes.
The vision has been developed with guidance at both the local and state level. Community-driven efforts to make Klamath County more sustainable have been ongoing for approximately 15 years, and the team believes that these “bottom-up” efforts should be a continuous part of Klamath County’s goal of becoming more sustainable. The vision proposed here is to be considered complementary to those efforts.

Additionally, the team recognized a parallel “top-down” effort to make Oregon communities more sustainable, referenced by Executive Order 00-07, DEVELOPMENT OF A STATE STRATEGY PROMOTING SUSTAINABILITY IN INTERNAL STATE GOVERNMENT OPERATIONS.
While the statewide goals are framed in a much broader perspective, the team feels that our community-centric vision is a tangible way to “close the loop” and apply those goals at a local level. 
A sustainable community is a durable one, meeting the needs of the present while ensuring future generations can do the same.

In 2010, the durability of American communities is imperiled by our heavy reliance on fossil fuels for energy, transportation, and the production and distribution of goods, including the food we eat.  While the world-wide demand for petroleum and other fossil fuels is growing rapidly, the supply is shrinking.  At the same time, burning fossil fuels adds greenhouse gases to the atmosphere, increasing the likelihood of chaotic climate change with unpredictable effects on agriculture, water supply, and other natural resources.  We are headed for overlapping crises in the supply and demand of crucial resources and the Earth's capacity to support the kind of development and consumption taken for granted in the modern world.  In other words, American communities are currently not sustainable, and the viability of future generations is in danger.

We believe drawing on Klamath's natural resources, people, culture, and history can make us a leader in the movement for sustainable communities.

The path to community sustainability is marked by maximizing self-sufficiency in the production of energy, food, and economic activity.

Maximizing self-sufficiency in energy can be accomplished by reducing our needs with efficient buildings, transportation, and thoughtful habits, and to the extent possible creating the energy we need using our local solar, geothermal, and biomass resources.

We can move toward food self-sufficiency by building on our agricultural tradition: facilitating and supporting a thriving population of farmers tuned to the needs of the local population; and encouraging small-scale, household- and block-level production in our neighborhoods.

A self-sustaining local economy can build on its sustainable energy and food practices by looking first to its own natural and human resources to meet other needs, thereby generating localized economic relations and activities, and providing good, meaningful jobs for our citizens.  Barter networks, a local currency, and credit unions will help retain capital in the local community and add to economic vitality.  The continuing development of sustainable technologies in agriculture, forestry, geothermal heat, and solar electricity can make Klamath an innovator other communities look to, and bring outside capital into our local economy.  The Oregon Institute of Technology is an especially valuable asset in this regard, and we should foster a close link between the creativity at OIT and the productive capacity of our community.

Sustainable American communities in the year 2020 will emphasize an ethic of Four Rs: "Rethink – Reduce – Reuse - Recycle."  We need to constantly rethink what we really need to create good, meaningful lives for ourselves and our families, and how we can do so with minimal negative effects on the environment.  The reality is we need to reduce the amount of stuff cluttering our homes and lives, as well as the amount of waste our way of life produces.  The amount of material goods Americans in 2010 buy and accumulate is not necessary for a happy life, and most goods end up in landfills.  We need to reuse and repair things until they can no longer be put to good use.  The resourcefulness and ingenuity of our ancestors can serve as an inspiration in this regard.  When things cannot be reused, they should be recycled as a resource to make new things.  We should minimize our reliance on things that cannot be reused or recycled, including excessive packaging.  Durable communities in 2020 and beyond will value these principles and be aware that future generations depend on the way we live today.

We envision Klamath as a leader in the quest for durable communities.  In the sections that follow the Sustainability Team presents visions of a sustainable Klamath in the year 2020 in the areas of energy, agriculture, transportation, waste management, and local economics.
Vision for Sustainability

To effectively prepare a vision in the area of sustainability, the Vision Team felt that we must – at least in general terms – define sustainability. While many agencies and organizations have provided definitions of sustainability and we could just as well do the same, we felt that it would be more useful to adopt principles of sustainability by which our visions could be held to a tangible standard. Following is a list of those principles, adopted from work already created by Klamath County sustainability advocates. While not all of these principles have been addressed in this report, the committee believes this is a valid framework upon which continuing efforts should be based.
Sustainable development, like democracy itself, is an ideal toward which we must continually strive. It is not an end in itself. 
A SUSTAINABLE COMMUNITY respects its own diversity, values the complexity of the natural world, and accepts responsibility for the social, economic, and ecological well-being of present and future generations through individual and collective actions.  It balances regenerative and degenerative processes by applying the following principles:

 

· Rates of use of renewable resources do not exceed their rates of regeneration.

Example: The amount of water we use is in direct proportion to the supply.  If we live in an arid environment, we use drought tolerant plantings in homes and agriculture.

· Rates of use of non-renewable resources do not exceed the rate at which sustainable renewable substitutes are developed.

Example: The rate of electricity use produced by coal fired plants instead of increasing with demand is replaced by development of solar energy, wind, and geothermal sources.

· Rates of pollution emission do not exceed the assimilative capacity of the environment.

Example: The amount of pollution put into the air does not exceed the rate of the atmosphere’s ability to clean itself.

Simply stated, WE MUST      Rethink – Reduce – Reuse – Recycle 
Rethink – How can we use as little as possible in the first place, whether it is water, electricity, fuels, consumer goods, etc?  Are we wasteful with what we purchase?  What do we really NEED? Consider the types of products purchased. Are they harmful to the environment? Is there a more environmentally-friendly option? Can we buy in bulk and avoid non-recyclable packaging?

 

Reduce – How can we enjoy life with less stuff? Reduce the amount of waste created by reusing, recycling, composting, etc.

 

Reuse – How can we find creative or practical uses for stuff that we would otherwise throw away? Consider donating items that are in working condition but are no longer used, e.g., electronics, computers. Consider sharing or trading items. Find ways to repair things rather than buy new.

 

Recycle – How can we learn to recycle all of our used cardboard and paper, plastics, glass, metal, etc.?   Use products that can be recycled after use or come in recycled packaging. Compost everything possible and put it back on the land rather than in a landfill.

 

Sustainability is about the capacity to endure, to find a balance between supply and demand, to maximize self sufficiency in food, energy use, etc., to maximize efficient use of time and materials.

Goals and Principles for our Community

Goals and principles related to optimizing the sustainability of our community may include:
1) Developing/maintaining such attitudes as:
a) a sense of pride and commitment to caring for our place on the Earth, based on an awareness of the beauty and value of the natural habitat in which we live
b) a belief in the importance of connecting people throughout Klamath County in community building activities that appeal to many different age groups and interests, especially teenagers and young adults

c) a belief in the importance of working together on difficult problems, respecting diverse beliefs, and encouraging solution building

d) a "Buy Local" ideal that helps keep jobs local and builds local entrepreneurism

e) a belief in the interconnectedness of all issues on Earth, i.e., of  "We are all in this together; Divided, we falter"; therefore we share an ethic of responsibility to each other and to future generations
f) an understanding that a sustainable community must show economic vitality, social tolerance, civic engagement, and environmental stewardship in order to have the best quality of life for its citizens
2) Setting the following goals and providing ways to maintain them:
a) Safe, walkable, affordable, friendly neighborhoods, with a mix of housing types and costs, in which people can live, shop, recreate, and work; this is assured in the design of economic markets, land use, and architecture

b) A well planned transportation system that accommodates people, bikes, and non-polluting vehicles and encourages a walkable community

c) Easy access to parks, trails, community spaces, and natural areas to connect people with nature and with other people

d) Stewardship of wildlife that allows them to flourish in natural areas and waterways

e) Access to fresh, locally grown foods and safe water

f) An environment in which children are planned for, welcomed, and well cared for in their homes, schools, and community activities

g) Community facilities that encourage civic engagement for cultural, political, social, and recreational purposes

3) Community members who have equal opportunities to achieve lives of quality, dignity, and self-sufficiency

4) Economic development that:

a) provides sufficient access to living-wage jobs to reduce poverty to the lowest possible levels

b) promotes local entrepreneurship

c) plans the entire life cycle of products

d) reduces or eliminates the use of non-renewable resources

e) closes the loop on recycled products by purchasing them

f) promotes efficient use of all resources, human and material

5) Efficient use of all resources with minimal pollution

6) An education system that provides job training and life -long learning opportunities in a meaningful way

7) A health care system that is available, affordable, and preventive as well as treatment oriented

8) Broad based and informed citizen involvement in all levels of government and community issues, including volunteerism/participation in community and neighborhood organizations

9) Land development and taxing policies that develop a sustainable relationship between human residents and the ecosystems of the region, and promote regional agriculture, the preservation of open spaces, and reduce urban expansion

10) Use of stewardship and social justice in the shaping of community policies. This requires the redesign of economic incentives that encourage undesirable trends, and the promotion of environmental development that enhances environmental quality and social equity

Specifically, sustainable communities:

1. Have levels of pollution, consumption, and population size that are in keeping with regional carrying capacity;

2. Reflect the social and environmental costs of the provision of goods and services in the prices charged for them
A sustainable community will have


*  an appreciation of the natural world and awareness of the need to minimize our negative effects on it;


*  institutions, facilities, and traditions that encourage and facilitate civic participation in and respect for the community;


*  safe, walkable, friendly neighborhoods, with a mix of housing types, in which people can live, work, shop, and recreate;


*  a food policy ensuring access to fresh, locally grown foods and safe water;


*  an economy that promotes local business, provides living wage jobs for all who are able to work, reduces or eliminates the use of non-renewable resources and non-degradable waste, and promotes efficient use of resources;


*  access to renewable sources of energy;


*  a well-planned transportation system that reduces reliance on fossil fuels, accommodates people, bikes, and non-polluting vehicles, and encourages walking;


*  free, easy access to parks, trails, community spaces, and natural areas;


*  an environment in which children, elders, and those with special needs are valued and cared for;


*  an education system that provides job training and life-long learning opportunities;


*  a health care system that is affordable, and emphasizes prevention as well as treatment;


*  informed citizens involved in all levels of government, including community and neighborhood organizations; and


*  government policies fostering durable relations between the regional ecosystems and the human population, including the promotion of regional agriculture and the preservation of forests and wetlands.

Transportation

By 2020, the Klamath Basin will have a multi-layered, neighborhood and regional transportation system that moves people and goods around the region with minimal reliance on fossil fuels.
Vision: Klamath citizens will be aware of the need to reduce our reliance on fossil fuels, and available ways to do so.
A. Local governments will work to ensure a knowlegdeable citizenry by distributing information on ways to reduce reliance on fossil fuels and use energy efficiently


1) Measurable Outcome:

2) Timeline:

3) Stakeholders:

4) Funding Considerations: 
5) Related Vision Teams:
B. 

1) 
2) 
3) 
4) 
5) 
C. 

1) 
2) 
3) 
4) 
5) 

Vision: Our community will have a transportation infrastructure that does not depend on fossil fuels.


A. 
1) 
2) 
3) 
4) 
5) 
B. More citizens will use public transportation, and our local transit system will include vehicles designed or converted to run on electricity and locally-produced biofuels

1) Measurable Outcome: 

2) Timeline: Complete by 2020

3) Stakeholders: Basin Transit System, Klamath County 

4) Funding Considerations: 
5) Related Vision Teams: Natural Resources, Transportation

C. Car sharing cooperatives will enable people to use biofuel, electric, or hybrid electric/biofuel vehicles without purchasing one
1) Measurable Outcome: 
2) Timeline:

3) Stakeholders:

4) Funding Considerations:
5) Related Vision Teams:
D. Electric cars will have solar-powered charging stations througout the basin.
1) Measurable Outcome: 
2) Timeline:

3) Stakeholders:

4) Funding Considerations:
5) Related Vision Teams:
E. A portion of Klamath's agricultural production and waste will be used to make biofuels.

1) Measurable Outcome:

2) Timeline:

3) Stakeholders:

4) Funding Considerations:
5) Related Vision Teams:
F. A local trucking industry using locally-produced biofuels and/or solar electricity moves goods arriving by train to homes and businesses 

1) Measurable Outcome:

2) Timeline:

3) Stakeholders:

4) Funding Considerations:
5) Related Vision Teams:
G. 

1) 
2) 
3) 
4) 
5) 
H. Neighborhood-level transport businesses that do not rely on fossil fuels, such as pedicabs or small electric jitneys, add economic vitality and ensure no one is isolated from the commuity beyond the neighborhood.  pedicab 

1) Measurable Outcome:

2) Timeline:

3) Stakeholders:

4) Funding Considerations:
Related Vision Teams:
I. 

1) 
2) 
3) 
4) 
5) 
J. 
1) 
2) 
3) 
4) 

VISION: Klamath citizens will walk and bicycle around the community on a safe, interconnected system of  trails and pathways.

A. Local governments will make creation and maintenance of safe, efficient, pedestrain and bicycle routes a community priority.
1) Measurable Outcome: more dedicated bike lanes, increased connections between existing 
2) Timeline:

3) Stakeholders:

4) Funding Considerations: 
Related Vision Teams:
K. 

1) 
2) 
3) 
4) 
5) 
L. 

1) 
2) 
3) 
4) 
5) 
M. 

1) 
2) 
3) 
4) 
5) 
VISION: Local governments, institutions, and organizations will be community leaders in the adoption of renewable energy-based transportation.

A. 

1) 
2) 
3) 
4) 
5) 
B. 

1) 
2) 
3) 
4) 
5) 
C. 

1) 
2) 
3) 
4) 
5) 
D. 

1) 
2) 
3) 
4) 
5) 

B. 

5) 
6) 
7) 
8) 
9) 
C. 

1) 
2) 
3) 
4) 
5) 

D. 

1) 
2) 
3) 
4) 
5) 
E. 

6) 
7) 
8) 
9) 
10) 
F. 

6) 
7) 
8) 
9) 
10) 

1) 
2) 
3) 
4) 
5) 

1) 
2) 
3) 
4) 
5) 
Sustainable Economics


In 2020, Klamath will have a thriving "local" economy, rooted in our local renewable resources, the resourcefulness of our people, and our willingness to be active participants in a community that works together for the mutual benefit of all its members. 
VISION: Drawing on its agricultural, geothermal, and solar resources, Klamath 2020 is a leader in the development of alternative, sustainably-produced energy and the technologies that use it. Klamath becomes a center of businesses developing or just seeking to rely on sustainable energy technologies.

A. 
1) 
2) 
3) 
4) 
5) 
A. Renewable energy will be produced locally through development of Klamath's geothermal, solar, wind, agricultural/biofuel, and methane waste resources
1) Measurable Outcome:

2) Timeline: 

3) Stakeholders: 

4) Funding Considerations: grants, TBD
5) Related Vision Teams:
B. The Klamath community nurtures innovation of new, sustainable technologies and industries

6) Measurable Outcome: Increased presence of sustainable businesses

7) Timeline: Ongoing

8) Stakeholders: KCEDA, Klamath County, City of Klamath Falls, Chamber of Commerce, Discover Klamath
9) Funding Considerations: grants, private sources 

10) Related Vision Teams: Natural Resources, Image, Job Creation, Government
B. The Klamath Basin features enterprise zones and industrial parks devoted to sustainable businesses

1) Measurable Outcome: New zoning codes to include enterprise zones and industrial parks
2) Timeline: Complete by 2020
3) Stakeholders: Klamath County, City of Klamath Falls
4) Funding Considerations: grants, TBD
5) Related Vision Teams: Image, Job Creation, Government

C. The Klamath Basin reaches out to businesses that can productively draw on our renewable resources and agricultural heritage to conduct sustainable business and provide good, living wage work.

1) Measurable Outcome:  Develop a County Sustainable Task Team

2) Timeline: Complete by 2015
3) Stakeholders: Klamath County, City of Klamath Falls, KCEDA, OSU, OIT
4) Funding Considerations: grants, TBD
5) Related Vision Teams: Image, Job Creation, Government
D. Klamath is home to an industry producing 100% biodegradable packaging from seed hulls (buckwheat, rice, mushroom roots, etc.).

1) Measurable Outcome: Location of manufacturing company
2) Timeline: 

3) Stakeholders: Klamath County, City of Klamath Falls, KCEDA
4) Funding Considerations: grants, TBD
5) Related Vision Teams: Image, Job Creation, Government
E. Klamath is home to an industry producing microbe that turn raw plant matter into diesel fuel.

1) Measurable Outcome: Location of manufacturing company
2) Timeline:

3) Stakeholders: Klamath County, City of Klamath Falls, KCEDA,
4) Funding Considerations: grants, TBD
5) Related Vision Teams: Image, Job Creation, Government
F. Local Klamath businesses convert vehicles to aternative energy power sources, manufacture electric bicycles, and build and renovate buildings to be highly energy efficient.
6) Measurable Outcome: Location of manufacturing company
7) Timeline:

8) Stakeholders: Klamath County, City of Klamath Falls, KCEDA,
9) Funding Considerations: grants, TBD
10) Related Vision Teams: Image, Job Creation, Government
VISION: Our local economy will generate its own internal vitality through an emphasis on local business, neighborhood entrepreneurship, barter networks, local "complementary currencies," and financial institutions that invest local money locally.

G. A "Buy Local" ethic will pervade the Klamath Basin.

11) Measurable Outcome: *** This is educational so... ???
12) Timeline:

13) Stakeholders: Chamber of Commerce, KCEDA,
14) Funding Considerations: grants, TBD
15) Related Vision Teams: Image, Job Creation, Government
H. People will have access to barter networks and at least one local currency.

16) Measurable Outcome: This is properly a grassroots/local business endeavor ???
17) Timeline:

18) Stakeholders: citizens, Chamber of Commerce
19) Funding Considerations: grants, TBD
20) Related Vision Teams: Image, Job Creation, Government
I. Klamath citizens will have access to local capital funds providing loans to start small-scale businesses serving the local community.

21) Measurable Outcome: Development of local capital funds 
22) Timeline:

23) Stakeholders: ,
24) Funding Considerations:

25) Related Vision Teams: Image, Job Creation, Government
J. Financial institutions will inform customers and potential customers about the amount of their deposits used locally.

26) Measurable Outcome: 

27) Timeline:

28) Stakeholders: Financial institutions, citizens,
29) Funding Considerations: 

30) Related Vision Teams: 
VISION: Successful businesses will provide a living wage for their workers.
NOT SURE HOW TO FIT THIS VISION IN... MAYBE "SUSTAINABLE BUILDING" SHOULD BE A WHOLE SEPARATE CATEGORY...?
Vision 7: Promote green building using recycled and renewable materials and energy alternatives.
A. Develop building codes and state-enacted renewable portfolio standards that encourage alternative energy sources, green materials and recycled materials while protecting energy sources of existing users.
1) Measurable Outcome: Stakeholders should develop new building codes to encourage builders to use alternative green practices during construction of houses and buildings. 

2) Timeline: Complete by 2020

3) Stakeholders: Klamath County, City of Klamath Falls, State of Oregon

4) Funding Considerations: TBD 

5) Related Vision Teams: Natural Resources, Image, Job Creation, Government
B. Promote solar and geothermal energy as alternatives to electricity and natural gas.
1) Measurable Outcome: Increased renewable energy projects 

2) Timeline: Ongoing
3) Stakeholders: Citizens and businesses, OIT, Klamath County, City of Klamath Falls
4) Funding Considerations: Energy credits, grants
5) Related Vision Teams: Natural Resources, Image, Job Creation, Government
C. Encourage installation of solar panels on homes and businesses.

1) Measurable Outcome: Increased presence of solar panels
2) Timeline: Ongoing
3) Stakeholders: Citizens, businesses,  Klamath County, City of Klamath Falls

4) Funding Considerations: Energy credits, grants
5) Related Vision Teams: Natural Resources, Image, Job Creation, Government
D. Educate and encourage builders and owners to use energy efficient materials in construction and remodeling.

1) Measurable Outcome: Resource center that provides information to public on green materials for construction projects.

2) Timeline: Complete by 2020
3) Stakeholders: OSU, Klamath County, City of Klamath Falls, OIT
4) Funding Considerations: Grants, TBD
5) Related Vision Teams: Education, Image, Job Creation, Government

A. 
1) 
2) 
3) 
4) 
5) 
B. 
1) 
2) 
3) 
4) 
5) 
C. 
1) 
2) 
3) 
4) 
5) 
D. 
1) 
2) 
3) 
4) 
5) 

C. 
1) 
2) 
3) 
4) 
5) 
D. 
11) 
12) 
13) 
14) 
15) 

K. 
1) 
2) 
3) 
4) 
5) 
L. 
6) 
7) 
8) 
9) 
10) 
M. 
6) 
7) 
8) 
9) 
10) 
N. 
31) 
32) 
33) 
34) 
35) 
Waste Management

By 2020, Klamath County’s waste management systems will be oriented toward reduction of waste through the concept of “rethink, reuse, reduce and recycle”. The overall amount of solid waste will be offset by using waste as raw materials for biomass and energy creation, and by identifying cost-neutral options for reuse of recyclable materials

Vision 11: Create a community comprehensive plan to offset the current annual volume of solid waste deposited at the Klamath County landfill (30,000 tons)*


* Source : http://www.co.klamath.or.us/ComDevelopment/free_events.htm
A. Plan Element 1: Utilize green waste delivered to the landfill as raw materials for local/regional biomass plants
1) Measurable Outcome: 80% of all green waste delivered to the landfill is made available as a raw material for biomass and/or bioenergy projects
2) Timeline: Overall comprehensive plan created by 2012; operational by 2013
3) Stakeholders: Klamath County Community Development, Waste Management of Oregon
4) Funding Considerations: Goal should be to create a net-zero funding model for this program. Ideally, the cost for handling green waste is offset by the selling price as a raw material, and preference is given to bio-projects with highest economic benefit
5) Related Vision Teams: Natural Resources, Job Creation, Government
B. Plan Element 2: Increase the accessibility and overall use of community recycling programs
1) Measurable Outcome: Increase community recycling by 50% between plan implementation date and 2020 (32,428,020 pounds in FY 2008)*
*Source: http://www.co.klamath.or.us/ComDevelopment/free_events.htm
2) Timeline: Overall comprehensive plan created by 2012; operational by 2013
3) Stakeholders: Klamath County Community Development, Waste Management of Oregon, Klamath County citizens
4) Funding Considerations: Klamath County, Waste Management and their customers should partner in this funding model – consideration should be given to a private funding source, e.g. increased tipping fees, neighborhood assessments
5) Related Vision Teams: Natural Resources, Job Creation, Government
C. Plan Element 3: Create an ongoing educational campaign that addresses “best practices” for reducing waste. This campaign should be specific to Klamath County residents
1) Measurable Outcomes: 
· Web site and published materials available by 2013

· Active exposure to web-site and published materials through inclusion in Waste Management bills, tax statements, etc. by 2013
2) Timeline: Overall comprehensive plan created by 2012; operational by 2013
3) Stakeholders: Klamath County Community Development, City of Klamath Falls Community Devlopment, Waste Management of Oregon, Klamath County citizens
4) Funding Considerations: Klamath County, Waste Management and their customers should partner in this funding model – consideration should be given to a private funding source, i.e. increased tipping fees. This plan should recognize that the reduction of waste will result in a reduction of revenue to the solid waste division, but that this reduction may be offset in another element of the plan
5) Related Vision Teams: Natural Resources, Job Creation, Government
Vision 12: Identify possible uses for recyclable material that reduces or offsets the cost of processing recyclable materials

A. Develop a focused recruiting effort to industry that utilizes recyclable material as a production input
1) Measurable Outcome: Recruit at least one industrial company that utilizes locally-collected recyclable material as a production input
2) Timeline: Complete by 2016
3) Stakeholders: KCEDA, SCOEDD
4) Funding Considerations: To meet the intended outcome of this vision, the county’s cost to ship and process the recyclable material must be offset by using the material locally
5) Related Vision Teams: Job Creation

B. Develop one or more local niche businesses that utilize recyclable materials for production
1) Measurable Outcome: At least one local business will offer one or more products that are produced locally using recycled materials
2) Timeline: Complete by 2015
3) Stakeholders: KCEDA, SCOEDD, Chamber of Commerce
4) Funding Considerations: Based on the potential for offsetting cost to process recyclable materials, local government should consider providing tax and or other incentives for these businesses
5) Related Vision Teams: Government, Job Creation

Vision 13: Increase accessibility to solid waste disposal for materials such as hazardous household waste (HHW) and scrap metal
A. Provide a low- or no-cost disposal option for HHW
1) Measurable Outcome: Klamath County Solid Waste to provide an option for disposal of HHW that is at low- or no-cost to Klamath County residents

2) Timeline: 2013
3) Stakeholders: Klamath County Solid Waste Division
4) Funding Considerations: Since this is an urgent community safety issue, funding for this objective should be derived at least in part through tipping and curbside disposal fees
5) Related Vision Teams: Government; Health, Medical & Social Services
B. Encourage revision to local laws requiring the scrapping of derelict vehicles and other unsightly and neglected metal materials
1) Measurable Outcome: Revision to county code that encourages or requires property owners to dispose of neglected vehicles and metal materials by way of recycling (scrapping)

2) Timeline: 2011, to coincide with overall county code update
3) Stakeholders: Klamath County Community Development
4) Funding Considerations: Cost-neutral, and possibly even beneficial to community members who deliver their metal materials for scrap. Possible funding needs include a means by which community members can deliver their scrap metal
5) Related Vision Teams: Government, Image
Water

By 2020, Klamath County’s residential water users will be educated in sustainable use concepts, and will employ use practices that ensure that the amount of water used does not exceed the available water supply. Conservation strategies will take into consideration that both surface and groundwater resources are limited in supply and benefit from sustainable practices

Vision 14: Private well-owners and municipal or community water purchasers will use water more wisely and minimize waste
A. Establish and make available educational materials for collecting rain water for household use and wildlife conservation
1) Measurable Outcome: Stakeholders will create and/or collect appropriate materials and identify a way to distribute and promote the reuse of rain water

2) Timeline: 2012
3) Stakeholders: Klamath Sustainable Communities, Klamath Watershed Partnership, City of Klamath Falls, Klamath County, wildlife conservation organizations
4) Funding Considerations: Creation and collection of necessary materials can be accomplished by volunteers. Possible funding sources for printing and marketing costs include wildlife conservation organizations, contractors and private sponsorships
5) Related Vision Teams: Natural Resources, Image
B. Owners of newly-built properties will consider landscaping plans that limit the supplemental use of water to 20% or less of total property size

This objective does not prescribe a specific implementation plan; rather, it asks residents of our community to more actively change their behaviors to make our community more sustainable.

C. Water users will limit watering to the hours between dusk and dawn where practical to maximize conservation, and will limit the volume of water used to ensure that excess water does not flood into adjacent areas or roads

This objective does not prescribe a specific implementation plan; rather, it asks residents of our community to more actively change their behaviors to make our community more sustainable.

D. Water users will consider installing low-flow shower heads, aerated faucets, low water use toilets, and drip irrigation systems as a means of water conservation

This objective does not prescribe a specific implementation plan; rather, it asks residents of our community to more actively change their behaviors to make our community more sustainable.

E. Government, private developers and contractors will encourage – through CC&Rs, business policies and local ordinances – “best sustainable practices” in irrigation, household and commercial use of water

This objective does not prescribe a specific implementation plan; rather, it asks residents of our community to more actively change their behaviors to make our community more sustainable.

F. Promote the use of gray water catchment devices, as made legal by Oregon House Bill 2080A (2009), and revise or update Klamath County building code to provide for this sustainable practice
1) Measurable Outcome: Klamath County building code will be revised to explicitly allow the use of gray water catchment devices for appropriate residential and commercial use; Klamath County will have approved 50-100 gray water catchment devices for residential and commercial use
2) Timeline: 2015
3) Stakeholders: Klamath County Community Development; Klamath County
4) Funding Considerations: None
5) Related Vision Teams: Natural Resources, Government
G. Klamath County will actively participate, at the individual and government level, in the development of the Integrated Water Resources Strategy. 
1) Measurable Outcome: Participation by Klamath County residents and water resources departments in the statewide planning effort; ultimate outcome is an statewide strategy
2) Timeline: December 2012 (Per OWRD)
3) Stakeholders: Oregon Water Resources Department (OWRD), Klamath County Community, City of Klamath Falls
4) Funding Considerations: None at this time
5) Related Vision Teams: Natural Resources, Government


H. Klamath County businesses will employ additional water management techniques during construction or renovation to contain surplus water on their property for reuse, e.g. bio-swales, green roofs, rain gardens.
This objective does not prescribe a specific implementation plan; rather, it asks businesses in our community to more actively change their behaviors to make our community more sustainable.

What about farms and ranches? Agriculture uses lots of water and there are shortages some years. This is not addressed.

Agriculture

Klamath County should seek a balanced agricultural economy that provides not only living wage jobs for residents, but simultaneously adds value to our quality of life.  We should enhance our working agricultural heritage through the strategic development of partnerships with OIT and KCC for the promotion of green technology in alcohol and biodiesel fuels that provide incentives for the future development and attraction of manufacturing plants to our county. We should promote adequate supplies of food and fiber at reasonable prices to consumers and support economically viable farms, environmentally sound farm practices, and increased reliance on the free market

Vision 15:  Promote and advocate for our rural areas, ranchers, and multi-generational farming families through the use of locally grown crops for bio-fuels, as well as, the policies to implement and support the diverse markets.

A. Continue to emphasize and advocate the importance of our agricultural heritage through planning, zoning, and public policy. Develop policy that encourages alternative energy sources for fuel from agriculture crops.

1) Measurable Outcome: Stakeholders should develop new codes, planning, zoning, and policy to encourage farmers to grow alternative crops for bio-fuels.
2) Timeline: 2012
3) Stakeholders: Klamath County farmers, land owners, City of Klamath Falls, State of Oregon, Chamber of Commerce
4) Funding Considerations: Private  entrepreneurial advocacy, grants, private industry
5) Related Vision Teams: Natural Resources, Job Creation, Government, Image
B. Promote quality of life through living wage jobs for residents
1) Measurable Outcomes: Stakeholders should provide vision for engine retrofitting and research through our colleges.  We propose to implement methods that enable collaborative decision making for solutions to rising fossil fuel costs and pollution.  
2) Timeline: 2012
3) Stakeholders: Klamath County farmers, land owners, City of Klamath Falls, State of Oregon, Citizens, Businesses, OIT, KCC, Private Industry
4) Funding Considerations: Private Industry, grants, TBD
5) Related Vision Teams: Natural Resources, Job Creation, Image
C. Encourage wide range of industries by fostering initiatives for businesses.
1) Measurable Outcomes: Stakeholders should create the ability to retain dollars spent within the county itself, to promote self sufficiency within our community, thereby promoting local products with diverse markets for agriculture, while increasing the local economy.
2) Timeline: 20212
3) Stakeholders: Klamath County Farmers, land owners, City of Klamath Falls, State of Oregon, Citizens, Businesses, Chamber of Commerce, Private Industry
4) Funding Considerations: Private Industry, grants, TBD
5) Related Vision Teams: Natural Resources, Job Creation, Image
D. Develop a land stewardship advocacy program that will promote efforts to encourage sustainable agriculture, and continue to develop agriculture and environmental partnerships that do not hinder the agricultural economy in the county. 
1) Measurable Outcomes: Stakeholders should work with other groups to resolve differences that hinder economic development and the ability to earn a living wage through agriculture.
2) Timeline: Ongoing
3) Stakeholders: Klamath County Farmers, land owners, City of Klamath Falls, State of Oregon, Citizens, Private Industry
4) Funding Considerations: TBD
5) Related Vision Teams: Natural Resources, Government, Image
Vision 16: Promote a sustainable food policy that focuses on food systems as an economic development strategy that links farm production, conservation and farm viability with public health, food security, and community well-being

A. Klamath County should encourage micro-agriculture and community gardens in our neighborhoods, including gardens, chicken houses, beehives, milk production, and gleaning, the harvesting of fruit that would otherwise go to waste.
1) Measureable Outcomes; Bring together diverse stakeholders to examine and support development of local food systems.
2) Timeline: Ongoing
3) Stakeholder:  Klamath County farmers, gardeners, Rotary First Harvest, KL Food Bank, Klamath Falls Farmer’s Market, Citizens, Extension Office, City of Klamath Falls, Church groups
4) Funding Considerations: TBD
5) Related Vision Teams: Image, Tourism, Job Creation, Government
B. Encourage the study of how seemingly disparate state policies influence the food system

1) Measurable Outcomes: Local government should facilitate micro-agriculture and neighborhood commerce in the produce created through the easing of restrictions placed on food policies - to be determined through the study group.
2) Timeline: 2011
3) Stakeholders: Klamath County Farmers, gardeners,Rotary First Harvest, KL Food Bank, Klamath Falls Farmer’s Market, Citizens, Extension Office, City of Klamath Falls, Private bartering systems.
4) Funding Considerations: TBD
5) Related Vision Teams: Image, Tourism, Government
C. Link food systems planning and the protection of farmland and farm businesses

1) Measurable Outcomes: Representatives should take a comprehensive approach to examining and improving the food system and planning how local food production,  processing, and distribution can improve the well being of the community.
2) Timeline: 2011
3) Stakeholders: Local farmers, land owners, consumers, chefs, food processors,distributors,grocers, academics,wholesalers, school system representatives, hunger advocates, governmental and non-government organizations.
4) Funding Considerations: TBD
5) Related Vision Teams: Image, Natural Resources, Tourism, Government
D. Encourage the economic development of production, marketing, preserving, and processing of locally grown foods.
1) Measurable Outcomes: Allow food quality to be monitored cooperatively on a local basis. Develop community kitchens where people can use the facility for education, groups, and small scale businesses that a seasonal kitchen that is licensed to produce a locally made and labeled products to promote food entrepreneurship
2) Timline: 2011
3) Stakeholders: Local farmers, land owners, consumers, chefs, food processors, distributors, grocers, academics, wholesalers, school system representatives, hunger advocates, private food entrepreneurs, Chamber of Commerce, Travel Klamath
4) Funding Considerations: Grants, TBD
5) Related Vision Teams: Image, Job Creation, Tourism, Government
E. Promote the development of community geothermal greenhouses to reduce the consumption  and dependence on petroleum
1) Measurable Outcomes: Promotion of small scale businesses through sustainability with geothermal heating, thereby reducing dependence on the consumption of petroleum and electricity.  Community greenhouses could become the community garden model throughout the winter months, thereby extending the growing season for a fee, as Rotary First Harvest does for seasonal community gardens.
2) Timeline: 2012
3) Stakeholders: Citizens, private entrepreneurs, hunger advocates, KL food bank, Chamber of Commerce, Travel Klamath, School system.
4) Funding Considerations: TBD
5) Related Vision Teams: Jobs Creation, Tourism, Government, Natural Resources. 
F. Expand production of and reduce barriers for access to local foods: address food insecurity by identifying barriers in getting local food to those in need. 
1) Measurable Outcomes: Assist institutions in identifying sources and purchasing local food.  Develop a sustainability community center where people can share knowledge and experience.  Support local farmer’s markets. Assist and support Rotary First Harvest and KL Food Bank.
2) Timeline: Ongoing
3) Stakeholders; Citizens, private businesses and industries, hunger advocates, local school system.
4) Funding Considerations: Grants, TBD
Related Vision Teams: Jobs Creation, Government, Tourism
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The sustainability team intends to create its vision with the following statement of definition in mind: 
Sustainability maximizes our community’s self-sufficiency by more closely balancing supply and demand of limited resources such as energy, services, and goods. By ensuring that our demand for resources is less than or equal to the supply of those resources, our community’s health and quality of life can be sustained for future generations. 
  
  
The following Vision Categories will be explored as part of this visioning process: 

· Community 
· Social aspects of sustainability 

· Public education
· Agriculture 

· Fuel 

· Food
· Sustainable Health Care 

· Sustainable Economics 

· Housing/buildings 

· Energy 

· Attracting “sustainable” industry
· Transportation 

· Natural Resources 

· Waste Management 

· Composting 

· Recycling
· Recreation & Tourism

  
  
UPCOMING MEETINGS: 
Monday, March 8 @ 7:00pm, 409 Pine St. (1st Floor Conference Room) 
Monday, March 15 @ 6:30pm, 409 Pine St. (1st Floor Conference Room) 
Monday, March 29 @ 6:30pm, 409 Pine St. (1st Floor Conference Room) 
  
              
LINKS TO SUSTAINABLE RESOURCES: 
Klamath Sustainable Communities 
http://www.klamathsustainablecommunities.org 
  
              Klamath Green Welcome Wagon 
              http://www.greenwelcomewagon.com/index.php 
  
CONTACT OUR TEAM! 
Phone: 541-273-3979 
E-mail: 2020KlamathVision@charter.net 
Web: http://www.2020klamathvision.org 
SUSTAINABILITY Vision Team Meeting
Monday, March 8,  2010 – 7:00pm
 
Meeting Recap
 
Attendees: Darin Rutledge, Bob Moore, Lisa Davis, Tim Davis, Art Martin, Leslie Lowe, Dwight Long.
 
Although an agenda was prepared for the meeting, the group agreed to stray from it to allow Leslie to provide some background on other ongoing sustainability efforts in KlamathCounty.
 
Leslie informed the group that sustainability has been a hot topic in KlamathCounty for about 15 years. Leslie educated the group on many of the previous and ongoing efforts. Highlights include:
· Around 2000, the City was involved in a long discussion about adopting sustainability policy, focused on:
· Geo-resources
· Composting
· Urban Growth Boundary
· Cogeneration plant
· Governors Kitzhaber and Kulongoski have shown interest in KlamathCounty sustainability efforts (Kulongoski moreso than his predecessor; in fact, he named a local representative to a statewide sustainability panel)
· The League of Women Voters did a survey some time ago to more closely identify issues and solutions
· Around 1993, the County’s strategic planning effort included the formation of a Sustainability Progress Board
Tim Davis offered to do some follow up with Bill Brown (previous commissioner) to find out more. Darin  will also follow up with Al Switzer to find out the current status of this effort.
 
· A document was created called “Klamath Communities By Design 2050”
It was suggested – and the group agreed – that it would be worthwhile to compare this document to the Klamath Vision 2002 document to see what sustainability topics remained.
 
It was also suggested that the group pull any “sustainability” items from the 2002 document for consideration during this effort
 
Leslie referred to several documents as part of her discussion, many of which were informational and some of which will actually be useful to our team as we move forward.
 
Darin will scan the documents and make them available on Huddle for the team to review and utilize as part of our process.
The group then discussed our process for moving forward, and it was the consensus that we begin to detail the specific areas we want to address within our proposed Vision Categories (included at the end of this document for reference). The group began with Waste Management.
 
Notes from Waste Management Discussion:
 
Dwight mentioned a concept that really resonated with the group, and is applicable not only to our discussion about waste management but to the rest of our project as well:
 
Rethink – Reduce – Reuse – Recycle
 
Rethink – Consider the types of products you are purchasing in the first place. Are they reusable or recyclable? Are they harmful to the environment? Is there a more environmentally-friendly option?
 
Reduce – Reduce the amount of waste you create by recycling, reusing, composting, etc.
 
Reuse – Find creative or practical uses for stuff that you would otherwise throw away. Consider donating items that are in working condition but you no longer use, e.g., electronics, computers.
 
Recycle – Recycle your used cardboard, plastics, glass, metal, etc. Use products thatcan be recycled after use or come in recycled packaging.
 
WASTE MANAGEMENT
· Minimize Waste             
· Expand recycling
· Better utilization/collection of green waste
· Solid Waste Management
· Proper disposal of hazardous waste
· Unused pharmaceuticals, oil, paint, etc.
· Scrap metal
· Look at ordinance requiring metal scrapping of old cars, etc. This is a sustainable practice and contributes to positive community image
· Liquid Waste Management
· Gray water disposal
· Reusing rain water
· Collection from gutter systems
· Cisterns for wildlife access, irrigation, etc.
· Wastewater treatment
· Wetlands filtration – cheaper and lower-maintenance
· Sustainable Economics
· Recruit businesses that use recyclables as their raw material
· Example was a company that uses glass – it would be more cost-effective and encourage more glass recycling
 
 
The group then discussed meeting wrap-up items.
 
Huddle appears to be useful to the team – those who have not joined should do so soon for document review, etc.
 
The group discussed next steps. It was suggested that the group continue to begin detailing each of the Vision Categories, but with limited meeting time, that will be a challenge. A member of the group suggested that we create “whiteboards” for each of the Vision Categories so we can spend meeting time focused on developing the visions.
 
Darin will create whiteboards for all of the vision categories. Team members should go to Huddle and leave their comments in each area before the next meeting.
 
As part of the scanned documents that Darin will be putting on Huddle, team members should look for a sample of a format that we might want to consider using for our vision.
 
Darin has a conflict on March 15, and suggested one of three options for resolving the conflict:
· Cancel the meeting
· Continue the meeting with an acting facilitator
· Reschedule the meeting for another day that week
 
The group agreed to cancel the meeting March 15 and reconvene the 29th with the caveat that we’ll need to do some document review and collaboration on Huddle between now and the 29th.  

Next meeting March 29, 7:00pm.  Meeting location: 409 Pine St. (1st floor conference room)

The following Vision Categories will be explored as part of this visioning process:
 
I. Community
a. Social aspects of sustainability
b. Public education
 
II. Agriculture
a. Fuel
b. Food
 
III. Sustainable Health Care
 
IV. Sustainable Economics
a. Housing/buildings
b. Energy
c. Attracting “sustainable” industry
 
V. Transportation
 
VI. Natural Resources
 
VII. Waste Management
a. Composting
b. Recycling
 
VIII. Recreation & Tourism
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