Job Creation Notes March 31, 2010

Add Objective – Increase job base
OIT – Applied – hands on
Intellectual properties – patents – Office of Innovation and Technology Transfer
Give faculty credit for patents
Spin off business - innovation
Geothermal Research center
Testing park – engineering advances
Green material test center
Get information out
Bridge gap between community resources and students at OIT
Train the trainer – patent process
Guest lecturer series
How do you get started?
Loan forgiveness or restructuring
Alumni recruitment program – welcome back 
Work with the community
Redevelopment
Link to downtown
SEED money – OIT students to stay (scholarships)
Self Promotion – University
Mixed use concepts
Joint University/business
Community buy in process
Link community to OIT
Development and promotion of business parks
Airport industrial – expansion of Brett Way
Manufacturing - Promote OIT as attractor
Overcome fear of Change
High tech health care – occupational therapy
Long range planning
What support can community/state provide?
Equity financing
Need to communicate process - “how to”
Cross train
Guest lecturer
Unique solutions
Point in right direction



JOB CREATION TEAM – NOTES FROM 3-17-2010 MEETING

Vision
Klamath County becomes more diversified in our jobs base providing a resilient economy that contributes to a rising standard of living.
Education and training opportunities exist for local residents that improve the skill levels of our workforce.
Mission Statement
Create and maintain a business environment that encourages local entrepreneurship and attracts private investment in Klamath County.
Objectives
Bring Klamath County average wage closer to statewide average.
Provide local opportunities to keep our trained youth and college graduates.
	Strengths
	Weaknesses

	OIT/KCC
	Retail Leakage

	Airbase
	Lack of interstate

	Proximity to California
	Lack of consolidated city/county population base

	Railroad
	Public land ownership

	Energy central – gas/electric
	Power capacity within the city

	Regional Retail Hub
	Image

	Regional hospital
	Shortage of large parcels for industrial

	Airport
	Airport – secondary market

	Enterprise zone
	Lack of county specific incentives

	Team Klamath
	

	Community support/loyalty
	

	Can do attitude
	

	Running Y
	

	Arts community
	

	Above average reading/math skills
	

	Wood product companies alliance
	

	Klamath Lake
	

	Streamlined permitting process compared to other parts of Oregon
	



	Opportunities
	Threats

	OIT/KCC
	Losing existing business

	Renewable Energy – geothermal, biomass
	Air quality (non-attainment)

	Retain OIT graduates
	Power rates 

	Incubate business that match graduates
	City water rates (SDCs)

	Economic gardening
	Cut off of water to agriculture

	Innovation – new product ideas, new technology
	Lack of water storage

	KCC Entrepreneurial 
	Government regulations 

	Venture capital pool
	Urban rules imposed on rural areas

	Incubate small businesses
	Potential closure of base

	Peer support network
	

	Value added agriculture – new ideas
	

	Organic products
	

	Sunshine
	

	More city/county coordination to market area population
	

	Link suppliers
	

	T-3 lines
	

	Nature Tourism destination/attractions
	

	Recreational opportunities
	

	Thriving arts & culture
	

	Aging population – health care
	

	Lower property taxes – ROI
	

	Lower cost of land
	

	Preplanning, preapproved sites
	

	Local tax incentives
	

	Urban renewal
	

	Tribal opportunities
	

	Target companies with 200 jobs or lower
	

	Public utility district – feasibility
	

	More jobs requiring BA/BS or higher
	

	Survey businesses – what need
	

	Duty free airport
	

	Expand use of Klamath Lake
	



Next meeting – What missed?
Objectives/Strategies
Where to focus efforts
JOB CREATION TEAM – NOTES FROM 3-10-2010 MEETING

Vision Brainstorm
· Job diversification – not dependent on one industry or sector
· Home grown businesses
· Retain and expand existing
· Capture opportunities
· Create opportunities
· Incubate new enterprises
· Recruit businesses that can benefit and build on existing
· Create an environment that is welcoming to business – both new and expanding
· Business friendly community
· Trained workforce to fill jobs 
Criteria
· Look at the county by areas – include opportunities for smaller communities
· Balance
· One size does not fit all
· Non-polluting industries
· Maintain and maximize educational base
· Industries that attract outside $$’s
· Capitalize on existing growth
· Do not follow past trends
· Look ahead – for example green industries
· Renewable energy
· What type of industries could connect to OIT graduates?
Mission
· Increase average wages to statewide average
· Lower the unemployment rate to less than statewide average
· Reduce business dampening expenditures such by improving air quality, keeping power, water and sewer rates low
· Increase education of workforce 
· Higher skilled workforce
· Keep our trained youth, college graduates




Key concepts:
· Comfortable living
· Diversified
· More job growth than would occur naturally
· Encourage entrepreneurs
· Offer opportunities for youth to stay and raise families 
· Invest in trained workforce
· Resilient economy

DRAFT VISION STATEMENT
Our vision for 2020 is a:
· Resilient Diversified economic base that attracts and supports growth in family wage jobs;
· Education and training opportunities for local residents that improves the education and skill levels of our workforce.


