      I hope everyone has had a great spring break. 
We need to start working on this assignment again. I would like for us to meet April 7 at 6:30 at Caldwell Banker, 3815 South 6th Street, Ste 155. Below is some of the question that  need  to be addressed. I have attached the minutes from the last meeting does anyone have the minutes from the March 17 meeting? 
 Thanks for all the help lets finish this as strong as we started.
1.      Describe the vision for their topic (Dreams for how things should be)
a.      Vision statement
i.      In 2020 Klamath Basin will be a community that has pride in their homes, their neighborhoods and cherishes the natural beauty that surrounds them.
b.      Mission Statement
i.      The Klamath Basin strives to be a safe place of destination defined by its community pride, recreational adventures, family activities, and retirement opportunities.
2.      State the objectives(How much of what we hope to accomplish by when)
3.      Identify the strategies- How things will be accomplished
4.      Select particular community or systems change to be completed that will result in the accomplishment of       team goals and objectives
5.      Identify action steps for each change (who is going to do what by when)
a.      What specific change or aspect of the vision that will occur
b.      Who will carry it out
c.      When the plan will be completed or for how long it will be maintained 
d.      Resources (money and staff) needed
e.      Who’s should know what about this
Klamath Vision 2020 – Image Committee Minutes
March 10, 2010 – 
· Old Business
· Reviewed notes from previous meeting
· Vision statement > objective > how to reach objective
· Send invitations to people/groups that may need to be involved
· Reviewed submitted vision statements
· 4 vision statements are submitted
· No rural = bad connotation
· Suggestion 1: The Klamath Basin strives to be a safe place of destination defined by its community pride, recreational adventures, family activities, and retirement opportunities.
· Suggestion 2: A beautifully located and livable, rural destination where people who enjoy outdoor recreation, community and who cherish their quality of life choose to live.
· Suggestion 3: “show n shine” “shine for pride” “destination sunshine”
· Suggestion 4:
· Revised 1: The Klamath Basin is defined by; its community pride, recreational adventures, retirement opportunities and those who cherish their quality of life while striving to be a safe place of destination.

· Next meeting, tentatively scheduled for 6:30pm, Wed. March 10th at the CBHPR Conference Room

· New business
· Vision statement - Image
· In 2020 I would like the Klamath basin a community that has pride in their homes, their neighborhoods and cherishes the natural beauty that surrounds them.







· IMAGE	
· Marketing Klamath as a beautiful place to move your family  (3/17)
· Beautification—residential, government enforcement, business, suburban, urban, and rural 
· Bypass - Andy
· Link river trail - Katie
· Historical markers/maps (pelicans) - Katie
· Web based promotion and information - 
· Marketing in/out
· Marketing within our community about our community
· Marketing outside our community about our community
· Public Relations/Outreach(Oregon and community) 
· Street renaming (South 6th)
· Air and Water Quality
· Code enforcement and safety (3/31)
· Special recognition
· Downtown revitalization—main street, side streets, and/or defined areas
· Wireless hotspots
· Promotion
· Cultural Arts
· Midge Festival
· Community (4/7)
· Pride
· ownership
· Gathering areas
· School clean-up
· Visual stimulation/overload
1. Describe the vision for their topic (Dreams for how things should be)

a. Vision statement
i. In 2020 Klamath Basin will be a community that has pride in their homes, their neighborhoods and cherishes the natural beauty that surrounds them.

b. Mission Statement
i. The Klamath Basin strives to be a safe place of destination defined by its community pride, recreational adventures, family activities, and retirement opportunities.

2. State the objectives (How much of what we hope to accomplish by when)
a. Community pride
b. Beautification committee/advisory group

3. Identify the strategies and objectives - How things will be accomplished
a. Community Pride
i. Wood scrap, branches neighborhood cleanup 
1. Wood chipper truck 
2. Donate “chips” to a trail/project/school/etc.
3. Identify most needed neighborhoods
ii. School cleanup, general maintenance
1. Identify most needed schools
iii. Festival/events (new or enhance existing)
1. Midge festival
2. Music in the park
3. Third Thursdays
4. Snowflake festival
5. Movies in the park
6. Centennial days – stampede days
7. Potato festival
8. Concert on the green (Running Y / Ross Ragland)
9. Flea markets
10. Farmers market
11. Etc.

b. Beautification
i. Voluntary committee county
1. Advises officials on beautification
2. Works with code enforcement
ii. Voluntary committee city
1. Advises officials on beautification
2. Works with code enforcement
iii. Trails
iv. Entry points
1. Welcoming displays at all Klamath falls entries (similar to north)
a. Hedge with message
v. Major thoroughfares 

c. Destination Community (avoiding a drive-by community)


4. Identify action steps for each change (who is going to do what by when)
a. What specific change or aspect of the vision that will occur
i. Bringing the community together with pride 
ii. Beautification of the community

b. Who will carry it out
i. Volunteer beautification committee
ii. High School Seniors (Senior Project)
iii. Retired citizens
iv. Habitat for Humanity
v. Kiwanis (graffiti abatement)
vi. Rotary (community garden)
vii. Air National Guard
viii. Local business groups
1. Homebuilders
2. Downtown merchants 
3. Klamath County Association of Realtors
4. Etc.
ix. Garden clubs
x. Neighborhood watch groups
xi. College students
xii. Kids clubs
1. Boy scouts
2. Girl scouts
3. Etc.
xiii. Church groups

c. When the plan will be completed or for how long it will be maintained 
i. Evolving, living document, that continues as long as support exists

d. Resources (money and staff) needed
i. People/volunteers
1. Ensure acknowledgement

e. Who should know what about this
i. Community channel
ii. Internet
iii. Conventional media

Klamath Vision 2020 – Image Committee Minutes
March 10, 2010 – 
· Old Business
· Reviewed notes from previous meeting
· Vision statement > objective > how to reach objective
· Send invitations to people/groups that may need to be involved
· Reviewed submitted vision statements
· 4 vision statements are submitted
· No rural = bad connotation
· Suggestion 1: The Klamath Basin strives to be a safe place of destination defined by its community pride, recreational adventures, family activities, and retirement opportunities.
· Suggestion 2: A beautifully located and livable, rural destination where people who enjoy outdoor recreation, community and who cherish their quality of life choose to live.
· Suggestion 3: “show n shine” “shine for pride” “destination sunshine”
· Suggestion 4:
· Revised 1: The Klamath Basin is defined by; its community pride, recreational adventures, retirement opportunities and those who cherish their quality of life while striving to be a safe place of destination.

· Next meeting, tentatively scheduled for 6:30pm, Wed. March 10th at the CBHPR Conference Room

· New business
· Vision statement - Image
· In 2020 I would like the Klamath basin a community that has pride in their homes, their neighborhoods and cherishes the natural beauty that surrounds them.







· IMAGE	
· Marketing Klamath as a beautiful place to move your family  (3/17)
· Beautification—residential, government enforcement, business, suburban, urban, and rural 
· Bypass - Andy
· Link river trail - Katie
· Historical markers/maps (pelicans) - Katie
· Web based promotion and information - 
· Marketing in/out
· Marketing within our community about our community
· Marketing outside our community about our community
· Public Relations/Outreach(Oregon and community) 
· Street renaming (South 6th)
· Air and Water Quality
· Code enforcement and safety (3/31)
· Special recognition
· Downtown revitalization—main street, side streets, and/or defined areas
· Wireless hotspots
· Promotion
· Cultural Arts
· Midge Festival
· Community (4/7)
· Pride
· ownership
· Gathering areas
· School clean-up
· Visual stimulation/overload

Klamath Vision 2020 – Image Committee Minutes
March 3, 2010 – 7 people in attendance
· Old Business
· Review previous meeting
· 10 people in attendance
· Listed ideas discussed
· Has been always will be
· Improve streets
· Tourist committee
· Historical markers
· Drive-thru town
· Concern about growth
· Concern about pride and how to improve “armpit of Oregon”
· Asked for vision statement of what to work with for march 3 meeting
· New business
· Vision statement > objective > how to reach objective
· Send invitations to people/groups that may need to be involved
· Reviewed submitted vision statements
· 4 vision statements are submitted
· No rural = bad connotation
· Suggestion 1: The Klamath Basin strives to be a safe place of destination defined by its community pride, recreational adventures, family activities, and retirement opportunities.
· Suggestion 2: A beautifully located and livable, rural destination where people who enjoy outdoor recreation, community and who cherish their quality of life choose to live.
· [bookmark: _GoBack]Suggestion 3: “show n shine” “shine for pride” “destination sunshine”
· Suggestion 4:
· Revised 1: The Klamath Basin is defined by; its community pride, recreational adventures, retirement opportunities and those who cherish their quality of life while striving to be a safe place of destination.

· 
· Next meeting, tentatively scheduled for 6:30pm, Wed. March 10th at the CBHPR Conference Room
