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In the first meeting of the 2020 Klamath Vision Government Group the basic ground rules for discussion were discussed and the group endorsed the basic norms of; including everyone in the discussion and assuring each members opinions were respected and understood by the group as a whole.  Reaching a group consensus on all discussion points but allowing for dissenting opinions to be included in the final report as needed. 

The group chose to focus on a few areas of discussion throughout the process:

1. Local Government Image
1. Inter-Governmental Relations and potential consolidation opportunities (of services, purchasing and planning)
1. Regulations & Regulatory Constraints
1. Outreach & Partnerships
1. Federal, State and Tribal Relations  

Discussion began with the various perceptions held by the public, and within government circles, in regards to the general view of the community and governmental entities at the local, state and federal levels.

Widely held negative perceptions included; government is wasteful, divided, disconnected from the citizens wishes, territorial, petty at times, not always trustworthy.  Government staff is regularly viewed as being highly bureaucratic, intrusive and contradictory in their approach to enforcing regulations and dealing with the public.

Positive perceptions included; local elected officials are dedicated, well intentioned and approachable.

Perceptions of the community itself, by both citizens and officials included; being occasionally apathetic and special interest based (only fully engaging on issues of significant personal importance) and not well educated about governance issues.

These perceptions were used by the group as the starting point for discussion and will be used to guide the recommendations put forth by the group as part of the 2020 Klamath Vision.    

1. Local government should view citizens more as “customers”.
0. Encourage and educate elected officials and staff to take on a “customer service” approach to interactions with citizens, by focusing on gaining a complete understanding of an issue or need and problem solve as opposed to “enforce” current regulations.
0. Regularly poll the community to ascertain issues of importance and gage the level of engagement by the public on those issues.
0. Departments should provide customer feedback forms at all front counters to gather information on service levels, as perceived by the public.


1. Improve citizens understanding of governments role and actions.
1. Create a public information officer position (possibly shared by city and county) to interact with media, improve information flow and develop nontraditional avenues of communication (online, electronic, social media, events, in school programs, etc.) with the public to educate and inform.  This position could also act as an official spokesperson in times of emergency.


1. Improve coordination efforts between governmental entities.
0. Regularly scheduled (annual, bi-annual or quarterly), moderated, coordination meetings between local government (City, County and Tribal) elected officials.  These meetings would have a strong agenda and deal with issues of high importance.  The suggestion of a third party moderator is made to help ensure all sides are given an opportunity to address issues of concern and that controversial issues are aired in a respectful and thorough way.  It was suggested the Chamber of Commerce could provide a moderator for these meetings.  These meetings would focus on areas of joint concerns including; overlapping jurisdictions, collaboration on funding opportunities, sharing of services and facilities, economic development activities and community promotion.  The goal of these meetings would be to improve inter-governmental communication, create a unified vision for the coming year(s) and display to the community a sense of collaborative effort on their behalf.  The model for this proposal could be the interrelationship of law enforcement agencies currently operating in Klamath County, which has proven to be popular and productive.

On the surface it appears many problems could be resolved by one entity picking up the phone and discussing the issue with their counterpart in the other organization.  This kind of direction to staff needs to come from the top leadership in any organization and be promoted at all times.

1. Have a vision and update it regularly.
1. While it is understood that each government entity has its own concerns, mandates and jurisdictional responsibilities; the idea of creating a “vision” to help guide the entire community, with all parties cooperating on a broad set of objectives would be a desirable outcome of the 2020 Klamath Vision process.  This process could be supported by including elements of strategic planning and goal setting in the regularly scheduled summits between the local governing bodies.


1. Align building and planning regulations in the Urban Growth Boundary.
2. Disparity in the rules and regulations in each entities jurisdiction can cause confusion and frustration in those people attempting to understand service requirements.  This problem arises particularly in planning and building issues in the City of Klamath Falls and the Urban Growth Boundary (County).  Joint planning and a review and alignment of building requirements could help.  The potential benefit of sharing services, and even offices, in this area could eliminate confusion and frustration and allow for greater cooperative planning and a streamlining of regulations that could help with growth, development, and services in both jurisdictions.
2020 Vision Government Discussion Group Notes
April 7, 2010

Discussion focused on; Federal, State and Tribal Relations  

The group reviewed the notes from the previous meeting and added a few comments.

The review included;

1. Gov Image, a concerted effort needs to be made on County wide nuisance abatement as part of the community’s image and local government’s image.  This should be shared with the group discussing community image and discussed as a shared issue in the future.  There will be a need to get realtors, contractors and property owners involved as well as fund some sort of program.  This issue impacts economic development and relocation as well.
1. To clarify “regional consolidation”, the discussion was focused on central purchasing and collaborative measures to reduce costs by sharing in as many areas as possible.  Could consider lobbying the state for a local preference on bids, that will help keep money at home and could save money in the long run. 
1. T.M.D.L. is an issue that is here and requires serious partnerships and collaborative efforts in the future.
1. Ambulance Service Area (ASA) – Will community consider paying for a county wide district?  Possibly a tiered payment system based on mileage with in the service district.  Is there private low cost insurance that could help this effort?
1. There is a new Vice-Commander at Kingsley, now might be a good time to engage with the Commander on the concept of having a designated community liaison.
1. A part of the discussion between County and City planning needs to be alignment of the fees charged for licenses and permits, particularly in the UGB.  


Relations:

This issue is a big one for small communities such as ours.  There is the feeling that, due to size, we cannot elicit much change at either the State or Federal levels, and Klamath’s voice is not well heard.  Overall the group felt that relationship building and staying active and involved is the best course of action with all entities, including local Tribal Government.

State; Local government needs to be sure they have a good working relationship with the Governors Community Liaison.  The candidates running for Governor should be requested to keep this position in place and active.  Other areas to continue relationship building are ODOT and Law Enforcement.  The State Legislature has the ability to grant tax credits on property taxes and not make up the difference to County’s and City’s with other funding.  Other tax reforms are on the horizon; a sales tax continues to be discussed and this could severely and negatively impact monies passed through to communities if property taxes are offset in some way. 

Federal; While we work well with local representatives there is room to improve on relationships going into the future.  One area we must maintain a good working/dialogue relationship with is the Bureau of Reclamation. This office has significant impact on our community and by staying in the loop/discussion with them potential problems can be seen early in the discussion and changes can be asked for.  We need to stay in touch throughout the appointment process and aggressively manage our relationship.  The City of Klamath Falls needs to have a seat at the table too.  Focus should also be placed on Federal forest lands as part of community strategic planning.  Tax issues that could impact our community include a Value Added Tax (VAT) and increased gas taxes, increases in these taxes will negatively impact the middle/working class people.

Tribal; Need to improve lines of communication with tribal authorities, consider asking for a designated “Community liaison” within Tribal government staff.  Possibly create a Tribal, City, County, Economic Development and Chamber of Commerce Council to meet regularly and work on issues of mutual interest.  
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Discussion focused on; Regulations and Outreach & Partnerships. 

The group reviewed the notes from the previous meeting and added a few comments.

The issue of sharing information with the public was discussed and ideas were shared;

1. Creation of a Public Information Officer possibly shared or individually
1. Improve Multi Media approach to disseminating information, traditional means of delivering information through media have changed and information needs to be where people will look for it.
1. It was suggested the Chamber should create a Government Affairs Committee that would look at local, state and federal issues.
1. It was noted that the City’s Annual Report is well received and could be modeled within other agencies.
1. Consider Surveying “Customers” citizen’s and staff to get ideas – use employee suggestions to improve the functionality of the systems currently in place and begin the process of making the whole work better.


Regulations:

Water Quality; This issue is one which the community needs to be aware of but can’t provide a lot of impact on at this time.  Regulations are being developed at a very high level of State and Federal agencies and while the potential costs to the community are great it is not something we have control over.  Locally, waste water treatment is the most pressing issue and one we need to stay involved in.  Planning for water quality issues needs to be taken on by local governments and community support is needed to drive home local concerns at the state and federal levels.  It is a complicated problem and one that is difficult to explain to the local population to garner support.  This goes back to the need to find ways to engage the community on issues of importance.

Air Quality; This issue has the most short term impact as the mandates are in place and issues have already been identified.  Wood smoke is the biggest issue and will begin to negatively impact economic development efforts very soon.  The wood stove replacement programs have had a positive impact but need to be extended and better funded.  The Federal government still allows slash burning even though it contributes significantly to the overall problem.

	Recommendations for the future;

0. Start a stronger dialogue with state and federal representatives as to the wishes of the community.
0. Get more engaged in the decision process further up the line, it now appears too many decisions are being made without direct involvement from local representatives.  This is leading to local needs not being understood by those making the decisions.
0. Identify the areas of these issues we have had some success and begin building on those successes. 

Outreach & Partnership:

In this discussion the group focused on areas of common concern to the variety of entities operating in Klamath County.  Ideas to be explored include: Joint planning and delivery of services, better utilizing opportunities that already exist (Tribal relations and Kingsley Field), and the need to begin thinking more regionally as part of the solution to funding issues.  These common interests will impact future industrial development and community growth.

Areas of Common Interest;

City and UGB; Opportunities to combine planning, regulatory functions and delivery of services in the Urban Growth Boundary (UGB) exist at this time.  City and County Government should get Department leaders together to begin a process that leads to reducing expenses, streamlining planning for citizens and businesses and implementing regulations that are the same throughout the City and UGB.

1. Either combine more of the planning process or make each department fully aware of the needs of the other department.  Consider a checklist for citizens, businesses and developers to use that shows the boundary lines and guides the process of planning and permit gathering between the existing entities.


Roads; This area was identified as one in which some duplication of services, equipment facilities could be reduced.  There has been movement in this area with the idea of a combined County, City, State Roads Yard.  There needs to be more effort of this kind in the future to better utilize available resources. 

Planning; Is there a need for two different planning entities in the UGB? Could these activities be combined into one department? There may be a need to have separate departments for the purposes of the outlying areas, but could services be delivered by two entities under one roof?  Is there potential savings?

Law Enforcement; Unification? Is it time for a discussion about ways to combine law enforcement services?  Public safety is an important issue in both the City and County, rising costs make it worth looking at ways in which costs can be contained and a high level of services can be continued.

Sewer Treatment; Planning for future growth and regulatory restrictions needs to begin.  Consider a Regional Sewer & Water Authority in the UGB.

Emergency Services; Establish a County wide Ambulance Service Area (ASA)

Tribal; Improve lines of communication with tribal authorities, find areas of common interest and past success to build on and make ongoing efforts to stay engaged.  Involve tribal leaders in joint planning and economic development issues that affect the County as a whole.

Kingsley Field; Use organizations like the Chamber Military Affairs Committee (MAC) to improve communication and community involvement with the ANG.  Consider asking the Commander to designate a community liaison (possibly the Vice-Commander) to have regular communication with civilian entities.  Knowing the Command has some restrictions, can the community be a better champion/lobby for needs at the base?  Take a fresh look at the Airport Joint Agreement and find areas of conflict that can be eliminated.

Additional notes;
1. All entities need to consider crossing traditional lines of jurisdictional division to seek ways to improve services and cut costs.
1. Think regionally and combine resources where possible.
1. Plan to regionalize more activities in the future.
1. Develop shared purchasing plans for items used by multiple departments.
1. Regionalize Search & Rescue.
1. Homeland Security mandates and directives will have an impact on regional law enforcement.
2020 Vision Government Discussion Group Notes
March 10, 2010

Discussion at the first meeting focused on three issues; Government Image, Inter-Government Relations and Consolidation of Services.

The group shared opinions regarding how government is perceived by the local population.

Perceptions included:
Wasteful
Divided
Not trustworthy
Disconnected – not feeling the pulse of the community
Petty and sometimes personal
Territorial
Dedicated
Well intentioned
Approachable
Difficult
Not unified

The discussion also included perceptions of government staff:
Intrusive
Bureaucratic
Wasteful
Contradictory

And perceptions of the community itself:
Occasionally Apathetic
Not well educated on governance issues
Special interest based, only fully engaged on issues of significant personal importance

Suggestions and questions about how issues could be addressed:

Local government needs to be encouraged to view citizens as “customers” and begin instilling a customer service ideal when engaging the population at all levels.  This concept could include polling the community regularly to ascertain issues of importance, gage the level of engagement by the public on issues relevant to the community and understand the level of service the “customer” is receiving in regards to government services.

Do the various departments currently have survey’s regarding their service available at the front counter?

Is there a better or more accepted way to distribute information of importance to the community, especially “good news”?  Should local governments find other avenues, such as electronic means, to release information so they reach a wider audience?  Many of the potential mis-conceptions or mis-understandings regarding government engagement in day to day issues before the community could be handled with better public relations and more direct communication with the populace.  How do we get traditional media outlets to cover and distribute information on the day to day workings of government and its impact on the citizenry?

Local governments (City, County, Tribal) could benefit from greater coordination of efforts between the various entities, including regular (annual, bi-annual) high level joint discussions and staff level planning meetings.  These meetings would focus on areas of joint concerns including; overlapping jurisdictions, collaboration on funding opportunities, sharing of services and facilities, economic development activities and community promotion.  The goal of these meetings would be to improve inter-governmental communication, create a unified vision for the coming year(s) and display to the community a sense of collaborative effort on their behalf.  The model for this proposal could be the interrelationship of law enforcement agencies currently operating in Klamath County, which has proven to be popular and productive.

On many of the issues facing Klamath sometimes just picking up the phone and discussing the issue with another agency could be enough to alleviate problems.  

While it is understood that each government entity has its own concerns, mandates and jurisdictional responsibilities; the idea of creating a “vision” to guide the “community” in a cooperative fashion and aid with individual goal setting could be positively embraced by the community and would show a willingness to explore options that benefit the entire region.

Disparity in the rules and regulations in each entities jurisdiction can cause confusion and frustration in those people attempting to understand service requirements.  This problem arises particularly in planning and building issues in the City of Klamath Falls and the Urban Growth Boundary (County).  Joint planning and a review and alignment of building requirements could help.  The potential benefit of sharing services, and even offices, in this area could eliminate confusion and frustration and allow for greater cooperative planning and a streamlining of regulations that could help with growth, development, and services in both jurisdictions.

The relationship with State and Federal governments was also a topic of discussion.  There is general frustration over issues such as unfunded mandates that strain local government budgets and the inability to effect changes that better fit individual community i.e. water and air quality issues.  Questions posed were;

How do we bring important decisions closer to home?
Is it really possible to affect decisions at the State and Federal level?

Needs to address could be; creating stronger relationships with State and Federal representatives, communicate community needs and interests better, identify areas we have been successful in and build on those.  It appears, to the community, State and Federal agencies are making decisions without fully understanding local needs.


2020 Vision Government Group
Organizational Notes from 1st Meeting on February 25, 2010
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Tim Evinger
Bud Hart
Jennifer Taylor
Greg Taylor
Bill Hawthorne
Rodney Clarke
Jennifer Woodward (added)
Joe Spendolini (added)

Discussion was held regarding the best days and times for meetings and the group chose Wednesday or Thursday evenings at around 6:30.

The ground rules were discussed and everyone agreed the group would support participation by everyone involved, would respect the opinions of the participants and aim for consensus on all discussion points.  It was decided there could be times dissenting points of view should be included in the group’s final report to reflect the discussion and processes used to arrive at group decisions.

The group chose to focus on a few areas of discussion at their first meeting:

Local Government Image
Inter-Governmental Relations and potential consolidation opportunities (of services, purchasing and planning)
Regulatory Constraints



Respectfully submitted,


Charles Massie, Facilitator 

 
