JOB CREATION TEAM – NOTES FROM 3-10-2010 MEETING

Vision Brainstorm
· Job diversification – not dependent on one industry or sector
· Home grown businesses
· Retain and expand existing
· Capture opportunities
· Create opportunities
· Incubate new enterprises
· Recruit businesses that can benefit and build on existing
· Create an environment that is welcoming to business – both new and expanding
· Business friendly community
· Trained workforce to fill jobs 
Criteria
· Look at the county by areas – include opportunities for smaller communities
· Balance
· One size does not fit all
· Non-polluting industries
· Maintain and maximize educational base
· Industries that attract outside $$’s
· Capitalize on existing growth
· Do not follow past trends
· Look ahead – for example green industries
· Renewable energy
· What type of industries could connect to OIT graduates?
Mission
· Increase average wages to statewide average
· Lower the unemployment rate to less than statewide average
· Reduce business dampening expenditures such by improving air quality, keeping power, water and sewer rates low
· Increase education of workforce 
· Higher skilled workforce
· Keep our trained youth, college graduates




Key concepts:
· Comfortable living
· Diversified
· More job growth than would occur naturally
· Encourage entrepreneurs
· Offer opportunities for youth to stay and raise families 
· Invest in trained workforce
· Resilient economy

DRAFT VISION STATEMENT
Our vision for 2020 is a:
· Resilient Diversified economic base that attracts and supports growth in family wage jobs;
· Education and training opportunities for local residents that improves the education and skill levels of our workforce.


